
B U D G E T  S T U D Y  
S E S S I O N -
G E N E R A L  F U N D

Mid Year Fiscal Year 2025-2026

Proposed Fiscal Year 2026-2027

M
A

R
C

H
 2

4
T

H
,

 2
0

2
6



AGENDA

1. FY26 Mid-Year Report

a. Revenues & Expenditures

b. Year End Estimates

c. Recommended City Council Actions

2. FY27 Proposed General Fund Budget

a. Annual Budget Process and Timeline

b. Revenues & Expenditures

c. Projected Fund Balance 

d. Financial Forecast

e. Recommended City Council Actions

3. What’s Next?



F Y 2 6  G E N E R A L  F U N D
M I D  Y E A R  
R E V E N U E S

FY26 REVISED BUDGET

$149.4 M
TOTAL AT MID YEAR    

$67.6 M

FY26 YE ESTIMATE

$153.8 M

Operating Revenues

 Excludes Transfers

Property Tax, 
$33,181,240 , 49%

Sales Tax, 14,071,485, 
21%

License & Permit, 
3,429,076, 5%

TOT, 2,836,334, 4%

Fee for Services, 
3,859,825, 6%

Other Revenues, 
5,113,365, 7%Internal, 5,130,809, 8%



F Y 2 6  G E N E R A L  F U N D  
M I D  Y E A R  

E X P E N D I T U R E S

FY 26 REVISED BUDGET

$159.1 M

TOTAL AT MID YEAR    

$71.0 M

FY26 YE ESTIMATE

$158.9 M

Operating Expenditures

 Excludes Transfers

Salary & Benefits, 
$50,375,058 , 71%

Debt Service , 
3,984,347, 6%

Repair/Maintenance, 
4,228,451, 6%

Professional/Other 
Services, 2,809,031, 

4%

Internal Services, 
4,433,981, 6%

Materials/Supplies, 
1,978,467, 3%

Other Expenditures, 
3,194,139, 4%



F Y 2 6  G E N E R A L  F U N D
M I D  Y E A R  
R E V E N U E S

FY26 REVISED BUDGET

$149.4 M
TOTAL AT MID YEAR    

$67.6 M

FY26 YE ESTIMATE

$153.8 M

Operating Revenues

 Excludes Transfers

Property Tax, 
$59,355,220 , 39%

Sales Tax, 50,567,208, 
33%

License & Permit, 
6,742,362, 4%

TOT, 6,339,957, 4%

Fee for Services, 
6,599,526, 4%

Other Revenues, 
14,145,167, 9%

Internal, 10,077,495, 
7%



F Y 2 6  G E N E R A L  F U N D  
M I D  Y E A R  

E X P E N D I T U R E S

FY 26 REVISED BUDGET

$159.1 M

TOTAL AT MID YEAR    

$71.0 M

FY26 YE ESTIMATE

$158.9 M

Operating Expenditures

 Excludes Transfers

Salary & Benefits -
Safety, 77,723,453, 

49%

Salary & Benefits -
Misc, 27,573,392, 17%

Debt Service , 
17,515,954, 11%

Repair/Maintenance, 
9,469,606, 6%

Professional/Other 
Services, 7,002,544, 

4%

Internal Services, 
8,866,258, 6%

Materials/Supplies, 
4,474,858, 3%

Other Expenditures, 
6,293,603, 4%



F Y 2 6  E S T I M A T E D  
G E N E R A L  F U N D  
O P E R A T I N G  
S U R P L U S / D E F I C I T

130,000,000

135,000,000

140,000,000

145,000,000

150,000,000

155,000,000

160,000,000

165,000,000

Revenues Expenditures
Operating Debt Service Transfers

FY26 Estimated

$153.8 MOperating Rev

$141.4 MOperating Exp

$17.5 MDebt Service

-$5.1 MOperating 
Surplus/Deficit

$1.5 MTransfers Out

$4.5 MTransfers In

-$2.1 MNet Surplus/Deficit



F Y 2 6  E S T I M A T E D  Y E  F U N D  B A L A N C E

Variance FY26 Year End EstimateFY26 Revised Budget

-$28,553,722$28,553,722Beginning Fund Balance

4,696,759-2,062,733-6,759,492Net Surplus/Deficit

4,695,75926,490,98921,794,230Ending Fund Balance

-40,57725,779,78025,493,246Catastrophic Reserve

$4,737,337$1,038,321-$3,699,016Undesignated Fund 
Balance



F Y 2 6  M I D Y E A R  C I T Y  C O U N C I L  R E C O M M E N D E D  A C T I O N S

Receive and file 
the report.

1
Authorize the 
appropriation of 
$1.8 M.

2



Q  &  A

Trang Nguyen, Finance Director

Michelle Kresan, Asst. Finance Director



A N N U A L  B U D G E T  
P R O C E S S

MARCH 
Budget 
Study 

Session - GF

FEBRUARY 
Budget 

Meetings w/ 
Dept & CM

DEC-FEB 
Dept Budget 
Preparation

DECEMBER 
City-wide 
Budget 
Kickoff

JUNE 
Budget 

Adoption

MAY 
Preliminary 

Budget

APRIL 
Budget 
Study 

Session - CIP



F Y 2 7 G E N E R A L  F U N D  R E V E N U E  A S S U M P T I O N S  

Property Tax 
(+3.2%)

• Annual growth
• Proposition 13 

Limitations

Sales Tax 
(+0.2%)

• Cautionary 
Consumer 
Spending 

• Sales Tax 
Sharing 
Agreement

TOT (+1.1%)

• Stable Travel 
Demand

• Short Term 
Rental 
Program

Fees For Services 
(+5.2%)

• Fee Study 
Consideration

• Credit Card 
Fees

Licenses and 
Permits (+1.6%)

• Discovery and 
Compliance 
Audit for 
Business 
License and 
TOT

Fines and 
Forfeitures 
(+72.2%)

• Old Towne 
Paid Parking 
Program



F Y 2 7  P R O P O S E D
G E N E R A L  F U N D  
R E V E N U E S

TOTAL    $153.7 M

• Operating Revenues

 Excludes Transfers

Property Tax, 
61,239,700, 40%

Sales Tax, 50,676,800, 
33%

Internal Service 
Charges, 4,496,300, 

3%

Fee for Services, 
6,944,100, 5%

License & Permit, 
6,849,300, 4%

TOT, 6,412,400, 4%

Other Revenues, 
17,067,700, 11%



F Y 2 7  P R O P O S E D  
G E N E R A L  F U N D  
R E V E N U E S

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

 60,000,000

 70,000,000

Property Tax Sales Tax Transient
Occupancy Tax

Fees for Services Licenses and
Permits

MAJOR REVENUE SOURCES

FY25 Actual FY26 Year End Estimate FY27 Proposed

TOTAL OPERATING REVENUES

$153.7 M

Total Major Revenues 

$132.1 M 

86%

14%



F Y 2 7  P R O P O S E D  
G E N E R A L  F U N D  
R E V E N U E S

 -
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 4,000,000
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Franchises Fines and
Forfeitures

Revenue from
Other Agencies

Use of Money
and Property

Miscellaneous
Revenue

Internal Service
Charges

OTHER REVENUE SOURCES

FY25 Actual FY26 Year End Estimate FY27 Proposed86%

14%

TOTAL OPERATING REVENUES

$153.7 M

Total Other Revenues 

$21.6 M 



F Y 2 7 G E N E R A L  F U N D  E X P E N D I T U R E  A S S U M P T I O N S  

Salaries and 
Benefits (+4.2%)

• 3% Increase – all 
groups

• 55.7 FTE in 
Eliminated/Frozen 
Positions

• 10 Position 
Reclassifications

• Fully Funded 
Overtime

Professional 
Services (+14.1%)

• Investment in 
Economic 
Development

• North SPA
• Paid Parking Program
• Year-Round Aquatics

Materials and 
Supplies (+16.1%)

• Mandatory Fire 
Equipment 
Replacement

• Increase in Safety 
Uniforms

Internal Service 

(-57.8%) 

• Cost Allocation 
Study

• Consolidation of 
Internal Service 
Funds

Repair/ 
Maintenance 

(+4.5%)
• IT Equipment 

Repairs



F Y 2 7
G E N E R A L  F U N D  
E X P E N D I T U R E  
A S S U M P T I O N S  
P R O P O S E D  F T E

Fire, 141 

Police, 239 

Support/Misc., 310 

Frozen, 10 

 -
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FY26 FY27

Full-time Equivalent

Fire, 141

Police, 256

Support/Misc., 314

Frozen, 34

FY26 TOTAL FTE:
711

FY27 PROPOSED FTE:
690



F Y 2 7 G E N E R A L  F U N D  E X P E N D I T U R E  A S S U M P T I O N S  
F T E  R E D U C T I O N
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F Y 2 7  P R O P O S E D  
G E N E R A L  F U N D  
E X P E N D I T U R E S

TOTAL  OPERATING 

EXPENDITURE   $143.2 M

 Excludes Transfers

 Excludes Debt Service

Salary & Benefits -
Safety, 80,575,000, 

56%

Salary & Benefits -
Misc, 29,108,500, 20%

Repair/Maintenance, 
9,898,200, 7%

Professional/Other 
Services, 7,987,000, 

6%

Materials/Supplies, 
5,193,600, 4%

Other Expenditure, 
10,458,700, 7%



F Y 2 7  
G E N E R A L  F U N D  
E X P E N D I T U R E S
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OPERATING EXPENDITURES

FY25 Actual FY26 Year End Estimate FY27 Proposed

84%

16%

TOTAL    $170.7 M

Operating Expenditures  $143.2 M

 Excludes Transfers
 Excludes Debt Service



F Y 2 7  
G E N E R A L  F U N D  
E X P E N D I T U R E S

84%

16%

TOTAL    $170.7 M

Operating Expenditures  $143.2 M

Transfer to 
Accrued Liability 
Fund, 9,554,500, 

35%

Debt Service -
Pension Obligation, 
16,190,307, 59%

Debt Service -
Lease Revenue 

Bond, 1,715,100, 
6%

Total Combined:
$27,459 900



F Y 2 7  P R O P O S E D  
G E N E R A L  F U N D  
O P E R A T I N G  
S U R P L U S / D E F I C I T
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Revenues Expenditures
Operating Debt Service Transfers

FY27 Proposed

$153.7 MOperating Rev

$143.2 MOperating Exp

$17.9 MDebt Service

-$7.4 MOperating 
Surplus/Deficit

$9.6 MTransfers Out

$17.0 MTransfers In

$5,400Net Surplus/Deficit

Fund 500      
$10.0 M

Fund 225 $3.7 M

Fund 790 $3.3 M



F Y  2 7  P R O J E C T E D  F U N D  B A L A N C E

Variance FY27 ProposedFY26 YE Estimate

-$2,062,732$26,490,989$28,553,721Beginning Fund Balance 

-2,062,7325,400-2,062,732Net Surplus/Deficit

5,40026,496,38926,490,989Ending Fund Balance

327,11225,779,78025,452,668Catastrophic Reserve

---Committed/Carryover

-$321,712$716,609$1,038,321Undesignated Fund Balance



F Y 2 7  F I N A N C I A L  F O R E C A S T
* 3 %  A N N U A L  G R O W T H
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F Y 2 7  F I N A N C I A L  F O R E C A S T  – C O N T
* 3 %  A N N U A L  G R O W T H
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 FY25  FY26  FY27  FY28  FY29  FY30  FY31  FY32

General Fund Operating Revenue & Expenditure, Including Debt Service

Operating Revenue Operating Expenditure Operating Expenditure & Debt Service



F Y 2 7 F I N A N C I A L  F O R E C A S T  – C O N T
* 3 %  A N N U A L  G R O W T H
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 200,000,000

 220,000,000

 FY25  FY26  FY27  FY28  FY29  FY30  FY31  FY32

Total Expenditures, Including Debts and Transfers Out

Operating Revenue Operating Expenditure Total Expenditure



F Y 2 7 F I N A N C I A L  F O R E C A S T  – C O N T
1 %  A N N U A L  G R O W T H  A N D  U S I N G  A V A I L A B L E  F U N D  B A L A N C E S
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 180,000,000

 200,000,000
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 FY25  FY26  FY27  FY28  FY29  FY30  FY31  FY32

Total Revenues & Expenditures, Including Debts and Transfers

Operating Revenue Operating Expenditure Total Revenues Total Expenditures



F Y 2 7 C I T Y  C O U N C I L  R E C O M M E N D E D  A C T I O N S

Provide 
direction to staffௗto 
prepare the Fiscal 
Year 2026-
27ௗPreliminary 
Budget.ௗ

1
Review and discuss 
potential revenue 
measures. ௗ 

2



W H A T ’ S  N E X T

JULY
Budget 

Implementation 
and Monitoring

JUNE        
Budget 

Adoption

MAY 
Preliminary 

Budget

APRIL Budget 
Study Session -

CIP



Q  &  A

Trang Nguyen, Finance Director

Michelle Kresan, Asst. Finance Director


