CITY OF ORANGE

COMMUNITY SERVICES DEPARTMENT  www.cityoforange.org PHONE: (714) 744-7274 o FAX: (714) 744-7251

ADDENDUM No.1

Bid No. 25-26.10

Hart Park Pool Operations and Aquatics Programming
December 16, 2025

This addendum serves as written notice of the following corrections, clarifications, additions and/or
deletions to any and all copies of the Request for Bid No. 25-26.10

. REQUESTS FOR CLARIFICATION (Q & A)

1 Request: Who is the City’s most recent vendor for pool operations and aquatics
programming at Hart Park?
Response: Historically, the program has been managed internally.

2 Request: What qualities or qualifications does the City value most when selecting
a vendor for this contract?

Response: Safety, program quality, water quality, reliability, and customer service.

3 Request: Is the City generally satisfied with the current or previous service
provider? If so, what aspects of the service have worked particularly well and
been most appreciated?

Response: The City does not currently contract for programming, only pool
maintenance. Questions two not applicable.

4 Request: Has the City historically partnered with any external vendors for swim
lessons, classes, camps, or aquatic programming? If so, can the City provide
details on existing vendor agreements, including:

a. Program types
b. Days and times of use
c. Seasonal duration

d. Current pricing

Response: No.

5 Request: What were the registration numbers for group and private lessons for
the last 3 years?
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Response: Information is not readily available. The City’s preference would be for
the Proposer to submit independent of existing/prior City programming.

6 Request: Have the residents been polled on what type of swim lesson schedule
they would prefer?
Response: No.

7 Request: What is the maximum occupancy count permitted on the pool deck? In
each pool?

Response: Pool deck max occupancy — 195; Capacity for each pool is not currently
available.

8 Request: What was the lifeguard certification previously utilized by the City of
Orange?

Response: American Red Cross Lifeguarding.

9 Request: Was there a certification or training program in place previously for
swim instructors?

Response: American Red Cross Water Safety Instructor.

10 Request: Is there a preferred method for a program registration system for the
Contractor to collect all fees as identified and approved in the City Fee Schedule,
paid by patrons, program participants, public and private events? Can the
contractor provide their own operating/registration system?

Response: The City is looking for each Contractor to propose their preferred
method/system for registration.

11 Request: Does the pool have an internet connection & phone line that the
contractor will be able to utilize?

Response: Yes, internet and phone line will be available. The City reserves the right
to negotiate costs if applicable with the successful proposer.

12 Request: Is there an anticipated number of private parties and community rentals
per season?

Response: No.

13 Request: Will the Contractor be allowed to submit a request for approval for a
sub-contractor at a later time should the need arise?

Response: The City may approve, in its sole discretion, the addition or substitution
of subcontractor at a later date.

14 Request: Does the City have records available for the past 2-3 years of:

a. Chemical consumption
b. Electrical

c. Water

d. Gas
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e. Other utilities

Response: Information unavailable

15

Request: The Cost Proposal table includes ‘Utilities (if Contractor provided).” Does
the City anticipate continuing to pay gas/electric/water for Hart Park Pool, or
should proposers assume utilities are fully contractor-funded? If contractor-
funded, will the City invoice for costs or will the contractor be responsible for
establishing and maintaining utility services in the contractor's legal business
name?

Response: At this time, the City does not anticipate passing through the cost of
utilities (i.e. electrical, water, etc.) to the Contractor but reserves the right to
negotiate said costs if applicable with the successful proposer.

16

Request: Are the pool meters individually metered or shared with the park?

Response: Utilities are shared with the park

17

Request: In the RFP it states, “This cost proposal is to be submitted in a separate
sealed envelope.” How would the City prefer to have the cost proposal submitted
online? Does this need to be a separate attachment or included in the overall
proposal?

Response: Option 1: Responses may be sent via U.S. Mail or delivered
personally to the City of Orange City Clerk’s Office 300 E. Chapman Ave.,
Orange, CA 92866. Please provide three (3) copies of proposal packets and a
separate sealed cost proposal. Option 2: Electronic Bids may be submitted
through the following link at Electronic Bid Submissions and must include
all required attachments listed in the Request for Proposals document.

18

Request: Does the City have previous diving board rules that were in place prior?

Response: City’s Diving Board Rules:

One person on diving board at a time
One bounce allowed
No backwards flips

19

Request: Can you provide the full schedule of all aquatic program offerings and
recreational swim hours for the 2024 season at Hart Park, including the following
. Start and end dates of the season

. Daily operating hours by day of the week

. Program offerings

. Dates and times allocated to each specific program

. Open recreational swim hours

. Any blackout dates, special events, or holiday schedule modifications

Response: See “Summer 2024 Programming” pages A-5 through A-9 of Addendum.

20

Request: Can you provide enrollment numbers for the 2024 season, including the
following

e Total enrollment across all aquatic programs

e Enrollment by program type:
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Swim lessons

Swim team

Recreational swim

Lap swim

Specialty programs

Enrollment by session or class, where applicable

Response: Information is not readily available. The City’s preference would be for
Proposers to submit independent of existing/prior City programming.

21 Request: Can you provide gross revenue by program type for the 2024 season,
including the following

Swim lessons
Swim team
Recreational swim
Lap swim

Specialty programs

Response: Information is not readily available. The City’s preference would be for
Proposers to submit independent of existing/prior City programming.

22 Request: Can you provide the total all-in operational cost for the 2024 fiscal year,
including the following

Lifeguard staffing

Supervisory staffing

Swim lesson instructors

Swim team personnel

Any third-party contractors

Utilities (gas, electricity, water)
Administrative, training, and certification costs
Pool maintenance

Equipment maintenance

Chemical usage (gallons)

Response: Information is not readily available. The City’s preference would be for
Proposers to submit independent of existing/prior City programming.

Respectfully Submitted,

Emily Bustamante

Assistant Community Services Director/Project Manager
Ebustamante@cityoforange.org

714-744-7287
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Aquatics

COME MAKE A SPLASH WITH THE CITY OF ORANGE

We offer a variety of aquatic activities for
people of all ages and swimming abilities to
enjoy. The City of Orange employs American
Red Cross-certified Lifeguards and Water
Safety Instructors to ensure high-quality
programming that is fun and safe.

WATER EXERCISE
9 weeks, $34

Set to upbeat music, this 9-week fun outdoor water
exercise program offers you a full body cardio workout
designed to help sustain and improve joint mobility, tone
muscles, increase endurance, and burn calories. No class
will be held on July 2 and 4.

Instructor: Certified City of Orange Aquatics Staff
Location: Hart Park Pool (714) 744-7266

10098 Jun11-Aug 13 13+ 7:15-8:15 p.m.
10099 Jun13-Aug15 13+ 7:15-8:15 p.m.

Tue
Thu

Aquatic programs are offered at:
Hart Park Pool
701 S. Glassell St., Orange 92866

Email: aquatics@cityoforange.org
(714) 744-7266 Office
(714) 744-2253 Pool Direct Line
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Aquatics

Email aquatics@cityoforange.org
or (714) 744-7266

POOL RENTALS

Reserving Hart Park Pool is a great way to celebrate a birthday,
family reunion, or even a company party. Certified lifeguards

are on deck to ensure an enjoyable and safe experience.

Pool rentals are available during select times Monday-
Saturday. To view these times and for more reservation
information, visit cityoforange.org or contact
csfrontcounter@cityoforange.org

Reservations are available on a first come, first served basis.
Rental date availability is not guaranteed and reservation
will only be confirmed upon payment. Reservations must
be made at least two weeks prior to the rental date and will

not be accepted after July 26.
No rentals: 6/12,7/3,7/4,7/5,7/19,8/2, and 8/16.

POOL RENTAL AND DEPOSIT FEES

Swimmers 1-100 101-190
Deposit $150 $225
Resident/Orange $165 $235
Non-Profit per hour per hour
Non-Resident/ $185 $255
Non-Resident Non-Profit | per hour per hour
Resident $375 $705
Commercial per hour per hour
Non-Resident $435 $765
Commercial per hour per hour
. ?
T
o T ;

EPEl Summer 2024

RECREATIONAL SWIM

Hart Park Pool will be closed on July 3 and 4, Fridays,
and Sundays. Annual waivers are required for all. Visit
our website for details.

Begins Monday, June 10-Saturday, August 16.
Weekday Hours:

Mon-Thu 1:45-3:00 p.m.

Mon & Wed 7:15-8:30 p.m.

Weekend Hours:

Sat 1:15-2:30 p.m. and 2:30-3:45 p.m.

Cost: $3 per swimmer, per session

LAP SWIM

This independent, drop-in lap swim will go short course
(width) of the pool and will take place during our Water
Exercise Class. Six lanes will be available for use. Pool will
be closed on July 2 and 4. Annual waivers are required
for all. Visit our website for details.

Begins Tuesday, June 11-Thursday, August 8.

Hours: Tue & Thu 7:15-8:15 p.m.
Cost: $3 per swimmer, per session

SWIM AND SAVE

Purchase a prepaid Swim Card for
Recreational Swim and Lap Swim at Hart
Park Pool /15 sessions for $30 ($2/session).

Swim Cards can be purchased at the Community
Services Department located at 230 E. Chapman Ave.
starting May 13 or at Hart Park Pool starting June 10.




Email aquatics@cityoforange.org

Aquatics

or (714) 744-7266

Important pool guidelines and
information:

B Approved swimsuits are required to enter the pool. No
cotton, leotards, athletic shorts, or t-shirts are allowed.
Rash guards are approved. Suits and towels are not
provided.

B Swim diapers must be worn by any child who is not yet
toilet trained.

B Swim lesson students may be transferred by Hart Park
Pool staff to the most appropriate skill level.

B Classes are subject to change and/or cancellation.

B During Recreational Swim, swimmers under the age of
7 or those under 4-ft tall, must be accompanied by an
adult.

B The pool capacity of 190 people is strictly enforced.

B Swim lesson participants registered for Tadpole 3 or
below will not be permitted on the diving board.

B No refunds are given for unexpected pool closures.

B Call the Hart Park Pool hotline at (714) 744-5518 for
closure updates.

H Visit cityoforange.org to review a full list of pool rules.

Please call the Hart Park
Pool Hotline at
(714) 744-5518
for pool closure updates.

No refunds or makeups are given
for unexpected pool closures.
Visit cityoforange.org to
review pool rules.

GROUP LESSONS

The City of Orange employs American Red Cross-certified
Lifeguards and Water Safety Instructors to ensure high-
quality programming for summer 2024. All programs
adhere to American Red Cross safety guidelines.

All guidelines and programs are subject to change or
cancellation.

Full Sessions:
$45 per session, per participant

Sessions consist of 9 lessons, 30 minutes each
Week 1 of each session meets Mon-Fri
Week 2 of each session meets Mon-Thu

Session 1: Jun 10-20
Session 2: Jul 8-18
Session 3: Jul 22-Aug1
Session 4: Aug 5-15

Mini Session:
$28 per session, per participant

This mini session offers the same levels and times as full lessons but is
only one week.

Mini Session: Jun 24-28

Saturday Session:
$22 per session, per participant

Sessions are 4 lessons, 30 minutes each
Lessons will be held for 4 weeks on Saturdays

Jun 15-Jul 6
Jul 13-Aug 3

Session 1:
Session 2:
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Aquatics

Description of skills taught in each level.

CEEILET Skills must be completed successfully before moving to the next level. Sy
LITTLE GUPPIES 1 | e Perfect for children with little to no in-water experience. A.M.: 8:00, 8:40,9:20, A.M.: 8:40,9:20, 10:00,
Ages 3-5 Learing: submerge mouth and nose, blow bubbles, open eyes underwater and retrieve objects, glide 10:00,10:40,11:20 10:40,11:20
Beginner on tummy off the wall, back floats. P.M.: 3:10,3:50,4:30,

Ratio 5:1 o Skills are performed with support. 5:10,5:50, 6:30

LITTLE GUPPIES 2 | e Little Perfect for children with some in-water experience that need help working on floats and movement | A.M.: 8:00, 8:40, 9:20, A.M.: 8:40,9:20,10:00,
Ages 3-5 in the water. 10:00, 10:40,11:20 10:40,11:20
Beginner e Learning: bobbing, front floats, swimming on front and back. P.M.: 3:10,3:50,4:30,

Ratio 5:1 o Skills are performed with assistance. 5:10,5:50, 6:30

LITTLE GUPPIES 3 | e Perfect for children that are comfortable attempting to swimming unassisted. A.M.: 8:00,8:40,9:20, A.M.: 8:40,9:20,10:00,
Ages 3-5 eLearning: jellyfish and tuck float, breathing to the side while swimming on front, jumping into shoulder 10:00, 10:40, 11:20 10:40,11:20
Beginner deep water. P.M.: 3:10,3:50, 4:30,

Ratio 5:1 o Skills are performed independently. 5:10,5:50, 6:30

TADPOLE 1 e Perfect for children that feel hesitant towards in water activities. A.M.: 8:00,8:40,9:20, A.M.: 8:40,9:20,10:00,
(LEVEL1) e Expected to know: little to nothing. 10:00,10:40,11:20 10:40,11:20
Ages 6-12 eLearning: bobbing, glide off the wall on front and back, front and back float, arm and leg movements P.M.: 3:10,3:50, 4:30,

Eegingir used to swim face-down and face-up, open eyes underwater and retrieve submerged objects 5:10,5:30, 6:30

atio 5:

TADPOLE 2 e Perfect for children with little to no formal swim education, but are comfortable in the water. A.M.: 8:00,8:40, 9:20, A.M.: 8:40,9:20,10:00,
(LEVEL2) e Expected to know: front and back floats, gliding off the wall on front and back, and arm and leg 10:00, 10:40 11:20
Ages 6-12 movements used to swim face-down and face-up. P.M.: 3:10,3:50,4:30,
Intermediate eLearning: swimming on front, swimming on back, breathing to the side while swimming. 5:10, 5:50, 6:30
Ratio 5:1
TADPOLE 3 e Perfect for children able to swim one pool length unassisted A.M.: 8:00,8:40, 9:20, A.M.: 9:20,11:20
(LEVEL3) *Expected to know: freestyle (front crawl), backstroke, some treading skills, floats and glides. 10:00,10:40,11:20
Ages 6-12 elearning: breaststroke, dolphin kicks, scissor kicks, sitting and kneeling dives, elementary backstroke, P.M.: 3:10,3:50,4:30,
Advanced streamlines. 5:10, 5:50, 6:30
Ratio 5:1
MINNOW eTaught in the deep end of the pool.* A.M.: 8:00,8:40, 9:20, A.M.: 10:00
(LEVEL 4) *Expected to know: freestyle with side-breathing, backstroke, breaststroke, dolphin and scissor kicks, and 10:00, 10:40,11:20
Stroke sitting and kneeling dives. PM.: 3:10,3:50,5:10,
Development eleaming: butterfly, sidestroke, and compact and standing dives. 5:50,6:30
Ages 6-15
Ratio 7:1
(continued on page 25)
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Description of skills taught in each level.

Aquatics

Full/Mini Session

il Skills must be completed successfully before moving to the next level. Times SR
SHARK eTaught in the deep end of the pool.* A.M.: 8:00,9:20,10:40, A.M.: 10:40
(LEVEL5) e Expected to know: butterfly, freestyle with side-breathing, backstroke, and breaststroke. 11:20
Stroke Refinement | eLearning: flip-turns, surface-dives, treading for 5 minutes, and adding distance to your strokes. P.M.: 3:10,3:50, 5:10,

Ages 6-15 5:50,6:30
Ratio 7:1
SWORDFISH eTaught in the deep end of the pool.* A.M.: 8:00,11:20 A.M.: 8:40
(LEVEL 6) o Expected to know: All four competitive strokes, flip-turns, dives. P.M.: 3:10,3:50,4:30
Stroke Proficiency | eLearning: long distance freestyle, stroke refinement, and swim team prep.

o subject to change based on pool closure/available space/etc.
22:2(;115 *subject to change based on pool closure/available space/
TEEN/ADULT *Recommended for those with little or no swimming experience. A.M.: 8:40 A.M.: 10:40
LESSONS elearning: breath control, retrieving objects, floating, kicking, combined arm and leg actions on frontand | P.M.: 4:30, 6:30
Beginner Class back, and basic water safety skills
Ages 13+
Ratio: 6:1

PARENT & ME PRIVATE LESSONS

Sessions consist of 4 lessons (Mon-Thu) 30 minutes each.

Under the guidance of a certified water safety instructor,
you'll interactively engage your little one in water play, while
preparing them for future swim lessons. Class sizes are limited
to eight couples.

Session 1: Jun 10-13
Session 2: Jun 17-20
Session 3: Jun 24-27
Session 4: Jul 8-11
Session 5: Jul 15-18
Session 6: Jul 22-25
Session 7: Jul 29-Aug 1
Session 8: Aug 5-8
Session 9: Aug 12-15

Full Session

Lesson Level  Fee Description -
Times
Parent & Me | $22 per | eIncrease comfort in the water. A.M.: 8:40,
Ages couple | e Learning: submerging child's 9:20,10:40,
9 months- mouth and nose, how to support | 11:20
36 months child in water, moving through the | P.M.: 5:10,
water, and safety skills. 3:50, 5:50
Teaching parents to co-teach and
learn water safety skills.

Private lessons are a great option for those who have a
great fear of the water, or who prefer 1:1 instruction at any
skill level.

Session 1: Jun 10-20
Session 2: Jul 8-18
Session 3: Jul 22-Aug 1
Session 4: Aug 5-15

PRIVATE Full Session

Times

LESSONS

Mon-Fri* $270 A.M.: 10:00,11:20
9 Lessons P.M.: 3:10,3:50, 5:10
30 min. each
Mon/Wed/Fri* $150 A.M.: 8:00, 8:40
5 Lessons P.M.: 4:30,5:50
30 min. each
Tue/Thu $120 A.M.: 8:00, 8:40
4 Lessons P.M.: 4:30,5:50
30 min. each
One Day $30 Limited one-day private lessons
30 min. each Call (714) 744-7266 for
availability
*Friday classes are held on alternating Fridays
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