15t Quarter General

Fund Budget Report

Fiscal Year 2025-2026




Presentation
Outline

* Covers July through September
* Revenues
* Expenditures

Budget Timeline




FY 26 1st Quarter Revenues

$12.3 million
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TOT, $1,302,982, 11%

Licenses & Permits,
$1,486,676, 12%
Fees for
Services,
$1,095,815,
9%

Property Tax, $783,884 , 6%
Other Revenues, $1,707,202 ,
14%
Transfers In, $136,930, 1%

Sales Tax, $5,787,390, 47%
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FY 26 1st Quarter Operating Revenues

$12.2 million
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Property Tax I 1.9%

Sales Tax 11.5%

Transient Occuancy Tax 20.6%
Licenses & Permits 21.3%
Fee For Services 20.3%

Other Revenues 4.1%

B FY 26 Actual FY 26 Revised Budget ® % Received



FY 26 1st Quarter Operating Revenues

$12.2 million
[ '™ ~ | | I
A2 S I BN | [
$7,000,000
FY26 Q1 Revenue
$12,300,880 $6,000,000

($392,275) or -3% $5,000,000
from FY25 Q1

$4,000,000
$3,000,000
$2,000,000
FY25 Q1 Revenue $1,000,000
$12,693,155 . I
$-
Property Tax Sales Tax Transient Fee For Services  Licenses & Other Revenues
Occuancy Tax Permits

FY 25 Q1 Revenue B FY 26 Q1 Revenue
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Salaries and Benefits,
$22,986,382 , 86%

Repair & Maintenance,
$1,655,617 , 6%

Professional Service,
$1,155,453 , 4%

Other Expenses,
$1,149,648 , 4%
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Salaries & Benefits

Repair & Maintenance

Professional Service

Other Expenses

Other Services

Supplies

Training&Conferences

Noncap Equipment

$- $20,000,000

i 15.1%
1 19.2%
| 33.7%
| 21.6%
| 5.2%
15.4%

7.4%

i = 0 B

$40,000,000 $60,000,000

mFY26Q1

FY 26 Revised Budget

$80,000,000

B % Expended

$100,000,000

21.6%

$120,000,000
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$30,000,000.00
FY26 Q1
Expenditures $25,000,000.00
$26,947,103 $20,000,000.00
-$10,403,426 or $15,000,000.00
-28% from FY25 Q1
$10,000,000.00

$5,000,000.00
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Timeline

February/ March
o December 2025 2026 O May 2026
FY 26 Q1 Report Q2/Mid-year Report FY 27 Preliminary Budget

FY 27 Budget Kickoff

Dept Budget Meetings
with City Manager

FY 27 Budget Study Sessions FY 27 Budget Adoption

January/ O
O February 2026 June 2026
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Michelle Kresan, Budget

Trang Nguyen,
Manager

Director
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