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June 25, 2024 
 

Honorable Mayor and Members of the City Council:  
 
I am submitting for your consideration the Fiscal Year 2024-2025 (FY 25) city- wide Budget, all 
funds, of $259.9 million in revenues and $284.7 million in expenditures, including transfers. 
Unrestricted fund balance will be used to offset the difference between revenues and 
expenditures. The FY 25 Budget reflects the City’s commitment to maintaining essential services 
and addressing the financial challenges we currently face, while also laying the groundwork for 
financial stability.    
 
As we prepare for the upcoming fiscal year, the City of Orange faces a projected budgetary 
deficit and further economic uncertainties. With modest growth in property tax and sales tax, the 
overall FY 25 General Fund revenue is projected to total $145.2 million, which falls short of fully 
covering the City’s needs.  
 
At the same time, the cost of delivering essential services continues to increase. The General 
Fund expenditure budget for FY 25 stands at $156.2 million, reflecting inflationary pressures, 
the impact of new Memorandums of Understanding (MOUs) with Public Safety groups, and rising 
costs across various sectors. This creates a budgetary deficit that the City must address through 
a combination of budget-balancing measures, selective service cuts, and careful fiscal planning. 
Despite these financial challenges, the City Council and city staff remain committed to making 
tough choices to ensure financial responsibility while minimizing the impact on our residents and 
critical public services, particularly public safety. 
 
Economic volatility, driven by inflation and the potential for a recession, adds further complexity 
to our fiscal outlook. Higher costs for goods and services, along with staffing shortages in key 
industries, signal that the City must remain vigilant and proactive in managing its financial 
resources. In Fall 2024, the City Council will consider the adoption of the City’s Strategic Plan 
with goals meant to address these fiscal challenges. Together, we will develop a prudent and 
conservative fiscal policy to navigate the projected deficit while continuing to meet the needs of 
the Orange community. 
 
Orange remains one of the safest cities in California. Our city is home to major corporations, 
hospitals, regional shopping centers, and a thriving small business community. The historic 
district of Old Towne Orange, with its vibrant commercial area, is a point of pride, as are our 
well-maintained neighborhoods and parks. Our residents’ strong community spirit and pride in 
their hometown remain cornerstones of our identity. 
 
The FY 25 budget has been prepared with a focus on the needs of our citizens, businesses, 
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visitors, and employees, prioritizing public safety and high-quality services. While the fiscal 
challenges are significant, we are committed to navigating these difficulties with a balanced and 
conservative approach. 
 
GENERAL FUND REVENUE  
 
Total General Fund revenues for FY 25 are projected to be just over $148.2 million, including 
transfers.  
 
Table 1: FY 25 Projected General Fund Revenues 
Revenue Source FY 23 Actuals FY 24 Year End 

Estimate 
FY 25 Proposed 

Budget 
Variance from 
YE Estimates 

 

Property Tax 52,059,067 54,269,600 55,710,900 1,441,300 2.7% 
Sales Tax 50,110,935 50,010,600 51,617,688 1,607,100 3.2% 
TOT 6,080,399 5,860,000 5,858,800 (1,200) 0.0% 

Franchises 2,622,044 3,114,100 3,220,194 106,094 3.4% 
Licenses and Permits 6,983,399 6,988,100 7,089,937 101,837 1.5% 
Fines and Forfeitures 2,008,770 2,024,800 3,040,600 1,015,800 50.2% 
Use of Money and 

Property 
2,379,075 5,369,400 3,075,251 (2,294,149) -42.7% 

Rev from Other 
Agencies 

1,235,990 3,180,500 1,367,632 (1,839,668) -57.8% 

Fees for Service 6,491,550 6,141,000 6,053,273 (87,727) -1.4% 
Misc Revenues 2,779,559 1,406,700 1,123,065 (283,635) -20.2% 
Interfund Revenues 3,526,228 3,635,600 7,050,201 3,414,601 93.9% 
Total Operating 
Revenue 

136,277,016 142,000,400 145,207,541 3,207,141 2.3% 

Transfers In 2,000,000 2,629,162 - (2,629,162) -100.0% 
CR&R - 3,000,000 3,000,000 - 0.0% 

Total Revenues 138,277,016 147,629,562 148,207,541 577,979 0.4% 
  

 
 Property Tax is the largest source of General Fund revenue and is projected to be $55.7 
million. Given its historically stable growth rates, the FY 25 projected revenue is just under 
$1.5 million or 2.7% increase from FY 24 year-end estimates. Revenue growth is associated 
with assessed property values which typically increase each year at a rate no greater than 
2%. Additional growth comes from home sales which trigger property reassessments and 
Proposition 8 value recaptures.   

 Sales Tax is the second largest source of General Fund revenue. In FY 25, the City 
anticipates receiving about $51.7 million, over $1.6 million or 3.2% above the FY 24 year-
end estimate. In the current economic environment, household spending has remained 
strong and trends are slightly more favorable than the prior year’s projections. 

 Transient Occupancy Tax (TOT) is projected to be approximately $5.9 million, remaining 
flat from the FY 24 year-end estimate. Business and leisure travel activity is expected to 
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remain at current levels in FY 25. Approximately $600,000 of this revenue is attributable to 
the Short-term Rental (STR) program which currently has 125 licensed properties.   

 Licenses and Permits are currently projected to be slightly over $7 million, just over 1% 
increase from the FY 24 estimate. There are no material changes anticipated for building-
related permits and annual fire permits in FY 25.  However, upon completion of the fee and 
cost allocation study, staff will return to the City Council for consideration on updating the 
Master Fee Schedule.  
 

 Fines and Forfeitures are projected to be over $3 million, an increase of $1 million or 50% 
from FY 24 estimates. This increase is mostly attributed to anticipated increased revenue 
from the augmented parking enforcement program. 
 

 Fees for Service are currently projected to be over $6 million, a slight decrease of about 
$88,000 or -1% from the FY 24 estimate. This is mostly attributed to a slight decrease in 
development fee-related activity. However, similar to Licenses and Permits, upon completion 
of the fee and cost allocation study, staff will return to the City Council for consideration on 
updating the Master Fee Schedule. 
 

 Interfund Revenues are projected to be about $7 million, an increase of $3.4 million or 94% 
from the FY 24 year-end estimate. This process charges other departments their portion of 
the cost of administrative service departments for services such as information technology, 
finance, human resources, and other city-wide, non-departmental costs. These charges are 
applied as revenue to the General Fund and used to offset the operating costs. Similar to 
Licenses and Permits and Fees for Service, upon the completion of the fee and cost 
allocation study, staff will be returning to the City Council for consideration on updating the 
Master Fee Schedule. 
 

 Other Revenue Sources, which include Use of Money & Property, Revenue from Other 
Agencies, and Miscellaneous Revenues are projected to decrease by about $4.4 million, or 
-44% as compared to the FY 24 estimate. Revenues in these categories include one-time 
revenues from donations or grants, reimbursements for expenditures, as well as income from 
investment interest and rental income. Many of these one-time revenues are difficult to 
project and fluctuate year over year. 
 

 Transfers In, at the May 28th City Council meeting, the City Council authorized the transfer 
of $3,000,000 one-time funding received from CR&R for road mitigation to the General Fund. 
This is a one-time transfer for FY 25. 

 
In addition to these revenues, the City Council directed staff to pursue 12 revenue enhancements 
of which three are available in FY 25. While further research is needed for the remaining nine 
enhancements, staff will return to the City Council with details of these as they become available. 
For FY 25, The following revenue enhancements are included in the adopted budget:  
 

 Passing on credit card fees to users for $150,000,  
 Collecting on business license back tax $51,000, and 
 Parking enforcement $1,000,000.  
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In summary, the General Fund operating revenues, not including transfers, are projected to 
increase by $3.2 million, or 2.3% over current year-end estimates, bringing the total operating 
revenue to over $145.2 million. The total FY 25 General Fund revenue with transfers in is $148.2 
million.  
 

FY 25 General Fund Revenues  
 

 
 
 
 
While we anticipate the projected revenue amount of $148.2 million, including transfers, for 
FY 25. We continue to remain cautious that any future growth in General Fund revenue 
will be modest, especially considering the indeterminate state of the economy as we move 
forward into FY 25.  
 
GENERAL FUND EXPENDITURE 
 
The General Fund operating expenditure amounts to $156.2 million. This is an increase of almost 
$12 million or 8.3% increase in expenditure over the FY 24 year-end estimate. The increase is 
attributed to the elimination of the 4% vacancy savings rate, which was budgeted in previous 
fiscal years, contractual increases in the labor groups, increased funding allocations, and the 
rising costs for materials and services.   
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Table 2: FY25 Projected General Fund Expenditure 

 
 
Provided below are the budget assumptions impacting the FY 25 General Fund expenditures: 
 

 Salaries and Benefits: Salaries and benefits are projected to be slightly under $107 
million, about 7.1% or $7 million more than the FY 24 year-end estimate. The increase 
was reduced from the original projection of about $10.6 million due the to the approved 
approximately $2.5 million in budget reduction that was approved by the City Council 
and almost $1 million from budgeting for vacant positions at 75% to align with the 
recruitment schedule. As noted previously, the increase of $10.6 million is a 
combination of eliminating the 4% vacancy rate that was previous included the budget 
and the negotiated salary increases and regular salary step increases for applicable 
employees.  
 

 Contractual Services: Expenditures in the Contractual Services category are 
projected to be almost $14.7 million, about -8.1% or $1.3 million less than the FY 24 
year-end estimate. This reflects the approved service reduction by the City Council on 
June 11th.  
 

 Miscellaneous Expenditure: Miscellaneous Expenditure is projected to be a little 
more than $642,000, about 86% or $296,000 more than the FY 24 year-end estimate. 
Most of this increase is due to 2024 General Election costs, estimated to be about 
$250,000.  
 

 Debt Service: The City’s debt service payments can be split into two categories – the 
Pension Obligation Bonds and the Lease Revenue Bond. The Pension Obligation 
Bonds were purchased in 2020 to pay down the City’s Unfunded Accrued Liability 

Expenditure Category  FY23 Actuals 
 FY24 Year 
End 

Estimates 

 FY25 
Proposed 
Budget 

 Variance 
from YE 
Estimate 

Salaries/Benefits       93,878,356       99,743,786    106,776,309         7,032,523 7.1%
Contractual Services       14,591,246       16,026,322       14,733,290       (1,293,032) -8.1%
Misc Expenditure            548,951            346,187            642,200            296,013 85.5%
Materials/Supplies         2,590,240         2,280,339         2,468,201            187,862 8.2%
Capital Outlay            501,255            484,288              28,800           (455,488) -94.1%
Debt Service – Pension 
Obligation Bonds      14,665,936       15,507,397       15,544,030              36,633 0.2%
Debt Service – Lease 
Revenue Bond         1,715,400         1,713,000         1,714,700                 1,700 0.1%
Debt Service – Other            192,856                       -                         -   0.0%
Capital Improvement                       -                         -                         -   0.0%
Allocations         6,900,081         8,128,634       14,293,201         6,164,567 75.8%
Total Operating    135,584,321    144,229,953    156,200,731       11,970,778 8.3%
Transfers Out       25,850,849                       -                         -                         -   0.0%
Total Expenditure    161,435,170    144,229,953    156,200,731       11,970,778 8.3%
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(UAL) balance, thus reducing the City’s debt to CalPERs while taking advantage of 
favorable interest rates. The City’s Lease Revenue Bond was purchased in 2020 to 
invest in public safety infrastructure. Combined, the FY 25 interest and principal 
payments for these bonds are scheduled to increase by just over $38,000 or 0.3% 
increase compared to FY 24.  
 

 Allocations (Internal Service Funds): Allocations to the City’s Internal Service Funds 
from the General Fund supports operating costs related to vehicle and computer 
equipment maintenance, accrued liability, and vehicle replacements. Historically, 
these internal service funds were underfunded in an effort to decrease impacts to the 
General Fund at the time of budget adoption, with the intent to supplement any 
necessary overages by utilizing surplus at the end of the year through transfers. As 
the City has continued to face budgetary challenges, there has been less surplus 
realized, leaving these funds underfunded and deferring necessary replacements. For 
FY 25, staff project about $14.3 million for operating costs, between the Equipment 
Maintenance, Computer Equipment Maintenance, Accrued Liability, and Vehicle 
Replacement funds to ensure the City is fully supporting these areas. Staff will return 
to the City Council for consideration with an updated cost allocation plan once the 
study is complete.  

In summary, the General Fund operating expenditures, not including transfers, are 
projected to increase by almost $12 million, or 8.3% over current year-end estimates, 
bringing the total operating expenditure to over $156.2 million. 

 
FY 24 General Fund Expenditures  
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Over the years, the City has implemented many budget reduction measures, including 
departmental operating budget reductions, deferred maintenance, underfunding internal service 
fund allocations, implementing operational efficiencies, and freezing vacant and/or eliminating 
positions. While the City has continued to implement these budget-balancing measures and 
relying on one-time revenues in FY 25, the City has remained vigilant in controlling spending 
during these financial challenging times; these items were not enough to bridge the operating 
deficit projected for FY 25.  
 
GENERAL FUND BALANCE FOR FY 25  
 
Based on the FY 25 year-end estimates, the beginning undesignated fund balance is expected 
to be $3.7 million. With the proposed expenditures exceeding revenues by almost $8 million and 
the required increase to the Catastrophic Reserve, the projected ending fund balance deficit is 
approximately $6.3 million. The following table highlights the FY 25 General Fund budget and 
undesignated fund balance.   
 
Table 3: Proposed General Fund Balance 

 
 
As we work towards addressing the FY 25 deficit, staff will continue to review the City’s budget 
and will report to the City Council as additional reductions and/or amendments are identified and 
recommended. The budget, as was adopted at the June 25, 2024 City Council meeting, is 
reflected in this budget document.
 
  

 FY24 Year End 
Estimates  FY25 Budget  Variance 

Revenues 142,000,400     145,207,541     3,207,141          
Transfers-in 5,629,162          3,000,000          (2,629,162)        

Total Revenues 147,629,562     148,207,541     577,979             
Expenditures 144,229,953     156,201,761     11,971,808       
Transfers-out -                      -                      -                      

Total Expenditures 144,229,953     156,201,761     11,971,808       
Carryover from prior year 1,736,528          -                      (1,736,528)        

Operating 
Surpulus/(Deficit) 5,136,137          (7,994,220)        (13,130,357)      

Estimated Beginning 
Undesignated Fund 
Balance 11,687               3,712,649          3,700,962          
Catastrophic reserve 
(16.6%) 23,942,172       25,929,492       1,987,320          
Current catastrophic reserve 
balance 22,506,997       23,942,172       1,435,175          
Additional/(Reduction) to 
catastrophic reserve 1,435,175          1,987,320          552,145             
Projected undesignated 
ending fund balance 3,712,649          (6,268,891)        (9,981,540)        
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REVIEW OF OTHER KEY FUNDS  
 
While the General Fund accounts for approximately 55% of overall expenditures, there are 
several other funds managed by the City. The FY 25 budget reflects a total of $284.7 million in 
expenditures for all funds. The key areas are summarized below:   
 
The Water Enterprise Fund, which includes both operating and capital expenditures, is projected 
to begin FY 24 with an available fund balance of $7.9 million. Revenue and expenditures are 
estimated at $42.6 million and $47.3 million, respectively, which includes $5.6 million in water 
capital projects. As a result, the expected ending FY 25 available fund balance is about $3.2 
million. It should be noted that this fund balance estimate assumes all funding for multi-year 
projects will be spent in FY 25. While most of the funding is budgeted up-front, the project 
balances are carried over until completion and are included in the year-end fund balance once 
FY 24 is closed.    
 
The Sanitation Fund, which   includes   sewer   maintenance, tree trimming, environmental 
compliance services, and sewer line replacement and maintenance is projected to begin FY 25 
with an available fund balance of $8.0 million. FY 25 revenue projections are $9.4 million, and 
expenditures are $9.1 million, resulting in an estimated ending fund balance of about $8.3 
million.    
 
LOOKING FORWARD  
 
As we look to the future, the City is committed to ensuring resources are available to meet the 
needs of the community, even during these fiscally challenging times. In this upcoming year, 
the City will undergo several projects that will utilize technology improvements to enhance the 
customer experience and increase department efficiency such as the city-wide financial system 
upgrade and the City’s GIS Enterprise development. Several long-term infrastructure 
improvements will commence or be continued in FY 25, including:   

 Construction of Well 28   
 A new restroom at El Modena Basin   
 A new park in west Orange   
 A skate park at Grijalva Park   
 The Glassell Street Signal Network Extension 
 Old Towne Parking Management System; and    
 the Grand Street Parking Lot Improvement. 

 
Furthermore, the City will initiate measures to review current policies, procedures, programs, 
and practices to make certain Orange is operating at the most efficient and cost-effective means 
possible.  One priority area that will be reviewed is the Master Fee Schedule to ascertain whether 
the City’s fees are reflected appropriately. In addition, the City is reinvigorating it’s Economic 
Development Division to engage with business partners and draw a variety of new retail 
opportunities as a means to enhance our diverse commercial community.    
 
In anticipation of another challenging year ahead, we will immediately begin collaborating on 
long-term fiscal solutions. Following the adoption of the FY 25 budget, staff will continue to 
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Fiscal Year 2024-25 Budget Preparation Calendar 
 

December 2023 
 

January 2024 
 

February 2024 
Su Mo Tu We Th Fr Sa 
26 27 28 29 30 1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 
Su Mo Tu We Th Fr Sa 
  1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
       

 

 
Su Mo Tu We Th Fr Sa 
      1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29   

 

 
March 2024 

 
April 2024 

 
May 2024 

Su Mo Tu We Th Fr Sa 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30  
 31             

 

 
Su Mo Tu We Th Fr Sa 
   1 2  3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
             

 

 
Su Mo Tu We Th Fr Sa 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
            

  
June 2024 

 
July 2024 

 
August 2024 

Su Mo Tu We Th Fr Sa 
       1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29  
30             

 

 
Su Mo Tu We Th Fr Sa 
   1 2  3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
            

 

 
Su Mo Tu We Th Fr Sa 
     1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
       

 

   
10/30/23 Operating and CIP Budget kickoff instructions and forms distributed 
01/11/24 Data entry of revenue projections to be completed by Departments 
01/16/24 CIP Budget Due 

Department operating budget submittals due 
02/05/24 Budget meetings with Departments, City Manager and Finance 
03/21/24 Council Study Session, No. 1 
04/16/24 Council Study Session, No. 2 
05/14/24 Council ï Budget Ad Hoc General Fund Balancing Proposal 
05/28/24 Council ï Budget Ad Hoc General Fund Balancing Proposal 
06/11/24 Council ï Budget Ad Hoc General Fund Balancing Proposal 
06/25/24 Presentation of Budget to Council for adoption 
06/28/24 Council ï Budget Ad Hoc Proposed Budget Reductions 
07/01/24 Beginning of Fiscal Year 2024-2025   
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FY 25 Budget

HISTORICAL SUMMARY OF REVENUES AND EXPENDITURES
 BY FUND TYPE

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

REVENUES

General Fund 141,654,613  138,945,246  143,436,320  148,207,541  

Special Revenue 52,159,545    25,120,795    19,355,285    20,962,652    

Capital Projects 11,674,088    10,028,702    551,672         9,122,736      

Enterprise 47,747,984    47,564,229    52,533,374    52,018,229    

Internal Service 26,196,233    33,879,356    19,542,595    24,659,198    

Redevelopment (Successor) 11,004,667    11,416,193    2,472,106      4,914,918      

Total Revenues 290,437,130 266,954,521 237,891,352 259,885,274 

EXPENDITURES

General Fund 113,582,127  138,190,160  144,229,953  156,200,731  

Special Revenue 49,293,950    27,797,633    35,149,169    23,677,907    

City Debt Service 15,758,295    16,755,374    3,297,902      -                

Capital Projects 23,937,047    11,041,115    21,075,501    14,691,775    

Enterprise 43,488,543    44,955,195    50,798,254    56,407,897    

Internal Service 16,615,553    21,160,629    18,845,255    28,995,322    

Redevelopment (Successor) 974,884         763,506         5,548,998      4,713,981      

Total Expenditures 263,650,398 260,663,612 278,945,032 284,687,614 
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мпл /!{t мусΣфпр             ппΣфлл              π                    мнуΣмфл           π                    млоΣсрр          
мрл hΦ/ΦtΦ¢Φ мпмΣрлл             мтΣулл              π                    мнΣнфф             π                    мптΣллм          
нпр !ƛǊ tƻƭƭǳǘƛƻƴ wŜŘǳŎǘƛƻƴ ό!va5ύ нпмΣомп             муоΣфлл            π                    утΣтту             π                    оотΣпос          
нсо aŜŀǎǳǊŜ aн оΣмсфΣофр          пΣрофΣнмр        π                    пΣнсмΣпст        π                    оΣпптΣмпо       
нтл {ǇŜŎƛŀƭ Dŀǎ ¢ŀȄ aŀƛƴǘ όссΣнмтύ              оΣуслΣмсл        π                    пΣмппΣтфл        π                    όорлΣуптύ         
нтп waw! рнпΣолп             оΣснрΣнср        π                    оΣлллΣллл        π                    мΣмпфΣрсф       
нут /ƛǘȅǿƛŘŜ ¢{Lt нΣлфоΣомн          ртΣмлл              π                    мΣфплΣллл        π                    нмлΣпмн          
нфм {ŀƴǘƛŀƎƻ [a5 мΣопсΣсмс          флпΣсрм            π                    фупΣтул           π                    мΣнссΣпуу       
нфо {ȅŎŀƳƻǊŜ /Ǌƻǎǎ [a5 мнмΣлнн             пфΣттт              π                    рмΣмлт             π                    ммфΣсфн          
нфп 5Ŝƭ wƛƻ [a5 омфΣрлл             фнΣсфф              π                    ммсΣнфм           π                    нфрΣфлу          
омл /5.D όтΣсрлύ                мΣлотΣлфф        π                    мΣнупΣнтн        π                    όнрпΣуноύ         
омн {.н тпΣтнс               π                    π                    π                    π                    тпΣтнс             
омр /5.D 5ŜŦŜǊǊŜŘ [ƻŀƴκIƻǳǎƛƴƎ пмоΣмнп             тΣмлл                π                    π                    π                    пнлΣннп          
омс CŜŘŜǊŀƭ wŜƴǘŀƭ wŜƘŀō мрлΣпсу             нΣрлл                π                    π                    π                    мрнΣфсу          
омт Iha9 DǊŀƴǘ όмΣулоΣнотύ        орфΣфтн            π                    нтпΣпмо           π                    όмΣтмтΣстуύ     
онл /! tŀǊƪƭŀƴŘǎ мнтΣрно             нΣмлл                π                    π                    π                    мнфΣсно          
орл ¢ǊŀŦŦƛŎ {ŀŦŜǘȅ DǊŀƴǘ уппΣооп             мулΣрлл            π                    унΣплл             π                    фпнΣпоп          
оро CŜŘŜǊŀƭ tƻƭƛŎŜ DǊŀƴǘǎ όсΣсллύ                мнΣууп              π                    π                    π                    сΣнуп               
орп !.оннфπ/ht{κ{ǘŀǘŜ улоΣснс             оуоΣфлл            π                    нртΣтнт           π                    фнфΣтфф          

оррπосл !ǎǎŜǘ {ŜƛȊǳǊŜ оΣрфпΣммм          мнфΣулл            π                    ррнΣрул           π                    оΣмтмΣоом       
фмс !ŦŦƻǊŘŀōƭŜ IƻǳǎƛƴƎ όнурΣлнлύ            мтΣффо              π                    нмΣлнф             π                    όнууΣлрсύ         
фнм [ƻǿκaƻŘŜǊŀǘŜ LƴŎƻƳŜ IǎƴƎ !ǎǎŜǘ όнΣрруΣнумύ        млмΣфот            π                    мфуΣлрр           π                    όнΣсрпΣоффύ     
¢ƻǘŀƭ {ǇŜŎƛŀƭ wŜǾŜƴǳŜ CǳƴŘǎ млΣтонΣсуф       нлΣрнфΣфрн      π                    ноΣлпфΣллф     π                    уΣнмоΣсом       

/ŀǇƛǘŀƭ tǊƻƧŜŎǘ CǳƴŘǎ
рлл /ŀǇƛǘŀƭ tǊƻƧŜŎǘǎ уΣолтΣопл          пΣлллΣллл        π                    оΣртнΣтол        оΣлллΣллл        рΣтопΣсмл       
рмл tŀǊƪ !Ŏǉǳƛǎƛǘƛƻƴ пΣоннΣнрт          ммфΣнлл            π                    птрΣллл           π                    оΣфссΣпрт       
рмм tŀǊƪ !Ŏǉ όvǳƛƳōȅύ нΣтрм                  рΣфлл                π                    π                    π                    уΣсрм               
рмн 9ƭ aƻŘŜƴŀ tŀǊƪ CŀŎƛƭƛǘƛŜǎ рстΣтнн             млпΣсрн            π                    π                    π                    стнΣотп          
рол 5ǊŀƛƴŀƎŜ 5ƛǎǘǊƛŎǘ пΣлфл                  млл                    π                    π                    π                    пΣмфл               
рпл hƭŘ ¢ƻǿƴ tŀǊƪƛƴƎ опΣрур               рΣлрл                π                    мнΣлпф             π                    нтΣрус             
ррл wŜƛƳōǳǊǎŀōƭŜ /ŀǇƛǘŀƭ όсΣсфоΣлпсύ        пΣтоуΣооп        π                    пΣнпфΣртл        π                    όсΣнлпΣнунύ     
ррм /ƻǳƴǘȅ tŀǊƪ DǊŀƴǘǎ όфроύ                    π                    π                    нтΣпнс             π                    όнуΣотуύ           
рро /ŀǇƛǘŀƭ .ƻƴŘ tǊƻŎŜŜŘǎ оΣннпΣоут          π                    π                    нΣлллΣллл        π                    мΣннпΣоут       
ррр tŀǊƪƛƴƎ Lƴ [ƛŜǳ смΣтфл               нΣнлл                π                    мнфΣллл           π                    όсрΣлмлύ           
рсл CƛǊŜ CŀŎƛƭƛǘƛŜǎ CŜŜǎ номΣлоф             мтΣплл              π                    мплΣллл           π                    млуΣпоф          
ртл tƻƭƛŎŜ CŀŎƛƭƛǘƛŜǎ CŜŜǎ толΣмпп             ммΣмлл              π                    нлΣллл             π                    тнмΣнпп          
рто [ƛōǊŀǊȅ CŀŎƛƭƛǘƛŜǎ CŜŜǎ ооуΣусо             ммΣплл              π                    π                    π                    орлΣнсо          
фрм /ƛǘȅ ¢ǊŦΥ ¢ǳǎǘƛƴ tǊƻƧŜŎǘ ¢ŀȄŀōƭŜ мΣнолΣорт          нлΣолл              π                    π                    π                    мΣнрлΣсрт       
фрн /ƛǘȅ ¢ǊŦΥ b² ϧ {² нлло ¢ŀȄŀōƭŜ мΣнтпΣфсл          нсΣслл              π                    π                    π                    мΣолмΣрсл       
фро /ƛǘȅ ¢ǊŦΥ b²ϧ {² нлло 9ȄŜƳǇǘ тлрΣтнн             ммΣтлл              π                    π                    π                    тмтΣпнн          
фрп /ƛǘȅ ¢ǊŦΥ aŜǊƎŜŘ нллу 9ȄŜƳǇǘ мΣмулΣнлн          пуΣулл              π                    мΣлфсΣллл        π                    мооΣллн          
¢ƻǘŀƭ /ŀǇƛǘŀƭ tǊƻƧŜŎǘ CǳƴŘǎ мрΣрннΣнлф       фΣмннΣтос        π                    ммΣтнмΣттр     оΣлллΣллл       фΣфноΣмтл       

LƴǘŜǊƴŀƭ {ŜǊǾƛŎŜ CǳƴŘǎ
тмл 9ǉǳƛǇƳŜƴǘ aŀƛƴǘ мΣнтмΣмпп          пΣмммΣмлт        π                    пΣлслΣмфт        π                    мΣоннΣлрп       
тнл 9ǉǳƛǇƳŜƴǘ wŜǇƭŀŎŜƳŜƴǘ мΣпллΣсрт          мΣмрпΣнмн        π                    нΣнлуΣллл        π                    опсΣусф          
тол ²ƻǊƪŜǊϥǎ /ƻƳǇŜƴǎŀǘƛƻƴ улуΣсфф             пΣтлтΣууо        π                    рΣпмуΣфру        π                    фтΣснп             

FY 25 Budget

tǊƻǇƻǎŜŘ .ǳŘƎŜǘ tǊƻǇƻǎŜŘ .ǳŘƎŜǘ

SCHEDULE OF CHANGES IN FUND BALANCE
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!ǾŀƛƭŀōƭŜ
CǳƴŘ .ŀƭŀƴŎŜ CǳƴŘ .ŀƭŀƴŎŜ

CǳƴŘ bƻ CǳƴŘǎ тκмκнлнп wŜǾŜƴǳŜǎ ¢ǊŀƴǎŦŜǊǎ Lƴ 9ȄǇŜƴŘƛǘǳǊŜǎ ¢ǊŀƴǎŦŜǊǎ hǳǘ сκолκнлнр
tǊƻǇƻǎŜŘ .ǳŘƎŜǘ tǊƻǇƻǎŜŘ .ǳŘƎŜǘ

тпл [ƛŀōƛƭƛǘȅ оΣурфΣрфо          пΣрмлΣсфл        π                    рΣурпΣстп        π                    нΣрмрΣслф       
трн 5Ŝƴǘŀƭ рсфΣпрр             ппуΣтну            π                    пнуΣпср           π                    руфΣтму          
тсл 9ƳǇ !ŎŎǊǳŜŘ [ƛŀōƛƭƛǘȅ тΣлосΣофп          мΣтрфΣфус        π                    пΣууоΣмру        π                    оΣфмоΣннн       
тул LƴŦƻ ¢ŜŎƘ aŀƛƴǘŜƴŀƴŎŜ спуΣлтс             пΣрмлΣнфн        π                    пΣртфΣотм        π                    ртуΣффу          
тфл /ƻƳǇǳǘŜǊ wŜǇƭŀŎŜƳŜƴǘ сΣуптΣтсс          оΣпрсΣолл        π                    мΣрснΣрлл        π                    уΣтпмΣрсс       
¢ƻǘŀƭ LƴǘŜǊƴŀƭ {ŜǊǾƛŎŜ CǳƴŘǎ ннΣппмΣтур       нпΣсрфΣмфу      π                    нуΣффрΣонн     π                    муΣмлрΣссм    

¢ƻǘŀƭ DƻǾŜƴƳŜƴǘŀƭ CǳƴŘǎ роΣрмтΣрур       мффΣфрнΣмнт   оΣлллΣллл       ннлΣрфрΣтос   оΣлллΣллл       олΣуусΣсрс    
9ƴǘŜǊǇǊƛǎŜ CǳƴŘǎ

ннл {ŀƴƛǘŀǘƛƻƴ ό{ŜǿŜǊύ CǳƴŘ тΣфумΣоот          фΣотрΣнфф        π                    фΣлтсΣумн        π                    уΣнтфΣунр       
слл ²ŀǘŜǊ CǳƴŘ тΣутрΣсрс          пнΣспнΣфол      π                    птΣоомΣлус     π                    оΣмутΣрлл       
¢ƻǘŀƭ 9ƴǘŜǊǇǊƛǎŜ CǳƴŘǎ мрΣурсΣффо       рнΣлмуΣннф      π                    рсΣплтΣуфт     π                    ммΣпстΣонр    

¢h¢![ hC ![[ /L¢¸ϥ{ C¦b5{ сфΣотпΣрту       нрмΣфтлΣорс   оΣлллΣллл       нттΣллоΣсоо   оΣлллΣллл       пнΣороΣфум    
w5!κ{!hw! CǳƴŘǎ

фнл w5! π hōƭƛƎŀǘƛƻƴ wŜǘƛǊŜƳŜƴǘ όнΣутфΣмомύ        нΣпнсΣмлл        π                    нΣоррΣусф        π                    όнΣулуΣфллύ     
фпл w5! π aŜǊƎŜŘ /ŀǇ tǊƻƧŜŎǘǎ пΣломΣупс          соΣнрс              π                    тфΣтсо             π                    пΣлмрΣооф       
фут aŜǊƎŜŘ 5Ŝōǘ {ǾŎ όмΣрпмΣмпрύ        нΣпнрΣрсн        π                    нΣнусΣсор        π                    όмΣплнΣнмуύ     
¢ƻǘŀƭ w5!κ{!hw! CǳƴŘǎ όоууΣполύ           пΣфмпΣфму        π                    пΣтннΣнст       π                    όмфрΣттфύ         

Dw!b5 ¢h¢![ hC ![[ C¦b5{суΣфусΣмпф       нрсΣуурΣнтп   оΣлллΣллл       нумΣтнрΣфлл   оΣлллΣллл       пнΣмруΣнлн    
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          FY 25 BUDGET

SCHEDULE OF TRANSFERS

FUND FROM FUND TO DESCRIPTION AMOUNT

500 Capital Projects Fund 100 General Fund City Operations 3,000,000      

920 SAORA Obligation Retirement 987 SAORA Merged Debt Service Pass Thru 2,355,869      

940 SAORA - Capital Projects 987 SAORA Merged Debt Service Pass Thru 8,286             

TOTAL TRANSFERS $ 5,364,155      

16



FY 25 Budget 

STRATEGIC PLAN 
 
 
In January 2008, the City Council adopted a comprehensive Strategic Plan that will serve 
as the vision for the organization in how the City delivers services to its residents, 
businesses, and visitors.  The plan defines the purpose of the organization, establishes 
realistic goals and objectives, presents a vision of success that guides the ongoing direction 
of the organization, and help to ensure the most effective use of City resources by focusing 
the resources on the key priorities. 
 
The Strategic Plan is a guiding force in the preparation of the Cityôs Operating and Capital 
Improvement Budget.  Consequently, the goals and accomplishments included in the 
departmental section of this Budget are being used to identify the specific actions and 
initiatives that have been and will be undertaken in pursuit of the Strategic Plan and its Goals 
and Strategies.  
 
 
 

MISSION 
 

The City of Orange is committed to excellent service for our residents,  
businesses and visitors. 

 
 

VISION 
 

As an organization, the City of Orange is the leader in delivering the highest level of 
service to meet current and future needs of the community. 

 
 

VALUES 
 

TEAMWORK 
INTEGRITY 
EXCELLENCE 
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FY 25 Budget 

GOALS & STRATEGIES 
 
1.  Provide for a safe community 

Strategies: 
a) Provide staffing and resources to deliver services that ensure public safety. 
b) Provide and maintain infrastructure necessary to ensure the safety of the public. 
c) Enhance the emergency management system to provide public safety during 
times of disaster.  

d) Assure the development of the City occurs in a fashion that maximizes public 
safety. 

e) Develop and implement effective community outreach services and programs to 
promote public safety. 

 
2.  Be a fiscally healthy community 

Strategies: 
a) Expend fiscal resources responsibly. 
b) Analyze future fiscal needs and potential revenue opportunities. 
c) Provide appropriate reserves. 
d) Effectively manage and develop City assets. 
e) Create an environment to attract, retain and expand economic opportunities. 

 
3.  Enhance and promote quality of life in the community 

Strategies: 
a) Refurbish, maintain, develop and/or expand public use places and spaces. 
b) Deliver high quality and safe recreational, social, environmental, educational 
and cultural services. 

c) Support and enhance attractive, diverse living environments. 
d) Maintain and improve multi-modal transportation throughout the City. 
e) Develop and strengthen collaborative partnerships to enhance and promote 
quality of life programs, projects, and services. 

 
4.  Provide outstanding public service 

Strategies: 
a) Obtain, implement and evaluate public input into our services and programs. 
b) Provide facilities and services to meet customer expectations. 
c) Enhance technology to improve public accessibility to information and services. 
d) Foster an environment of leadership, teamwork and innovation. 
e) Attract, retain and develop quality employees. 

 
5.  Recognize, promote and preserve Orangeôs rich heritage 

Strategies: 
a) Identify and develop information on areas of historic value. 
b) Expand and strengthen processes and practices related to protection and 
cultural resources. 

c) Increase activities, programs, and projects including partnerships with 
organizations sharing interest in Orangeôs unique history. 

d) Celebrate Orangeôs rich heritage. 

18







          FY 25 Budget 

GENERAL FUND REVENUES 
BY FUNDING SOURCE 

 

 

 

 

 

 

 
 

{ŀƭŜǎ ¢ŀȄΣ ϷрмΣсмтΣсууΣ 
ор҈

tǊƻǇŜǊǘȅ ¢ŀȄΣ 
ϷррΣтмлΣфллΣ от҈

¢ǊŀƴǎƛŜƴǘ hŎŎǳǇŀƴŎȅ 
¢ŀȄΣ ϷрΣуруΣуллΣ п҈

CǊŀƴŎƘƛǎŜǎΣ ϷоΣннлΣмфпΣ н҈

[ƛŎŜƴǎŜǎ ϧ tŜǊƳƛǘǎΣ 
ϷтΣлуфΣфотΣ р҈

CƛƴŜǎ ϧ CƻǊŦŜƛǘǳǊŜǎΣ 
ϷоΣлплΣсллΣ н҈

¦ǎŜ ƻŦ aƻƴŜȅ ϧ 
tǊƻǇŜǊǘȅΣ ϷоΣлтрΣнрмΣ 

н҈

wŜǾŜƴǳŜ ŦǊƻƳ hǘƘŜǊ 
!ƎŜƴŎƛŜǎΣ ϷмΣостΣсонΣ м҈

CŜŜǎ ŦƻǊ {ŜǊǾƛŎŜǎΣ 
ϷсΣлроΣнтоΣ п҈

aƛǎŎŜƭƭŀƴŜƻǳǎ 
wŜǾŜƴǳŜǎΣ ϷмΣмноΣлсрΣ 

м҈

LƴǘŜǊπCǳƴŘ wŜǾŜƴǳŜΣ 
ϷмлΣлрлΣнлмΣ т҈
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          FY 25 Budget 

REVENUES FROM ALL FUNDS 
 
 
The City anticipates an estimated $259,885,274 will be received from all funds for FY 25. 
Detailed revenue schedules are included in this section listing revenues by fund, by fund 
category, and in detail.  

 

 

 

General Fund, 
$148,207,541 , 57%

Special Revenue, 
$20,962,652 , 8%

Capital Projects, 
$5,122,736 , 2%

Enterprise,     
$52,018,229 , 20%

Internal Service, 
$24,659,198 , 9%

City Debt Service,     
$4,000,000 , 2%

Redevelopment 
(Successor), 
$4,914,918 , 2%
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FY 25 Budget

HISTORICAL SCHEDULE OF REVENUE SOURCES BY FUND
TYPE AND FUND

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

GENERAL FUND

General Fund - 100 141,654,613    138,945,246    147,629,562    148,207,541    

Total General Fund 141,654,613    138,945,246    147,629,562    148,207,541    

SPECIAL REVENUE FUNDS

American Rescue Plan Fund - 101 14,009,094      -                   -                   -                   
Building Records and Planning Documents Fund - 110271,680           743,396           153,422           432,700           
Business Investment Fund - 115 6,545,473        -                   -                   -                   
Proposition 172 Fund - 120 1,215,872        1,265,472        1,312,156        1,334,600        
Emergency Transport Program Fund - 1252,789,623        4,265,049        2,601,782        3,328,500        
1% PEG Fund - 130 188,739           524,729           251,900           255,600           
CAPs Certification & Training Fund - 14058,021             72,828             41,157             44,900             
OCPT Building Maintenance Fund - 150 8,311               12,894             15,581             17,800             
Air Pollution Reduction Fund - 245 171,291           137,787           182,478           183,900           
Traffic Improvement - Measure M2 Fund - 2633,705,520        4,145,144        4,220,313        4,539,215        
Gas Tax Maintenance Fund - 270 2,999,919        3,573,277        3,790,742        3,860,160        
Gas Tax Construction Fund - 271 66,890             -                   -                   -                   
Gas Tax - Proposition 111 Fund - 272 161,502           (32,778)            -                   -                   
Road Maintenance Rehabilitation Account Fund - 2742,656,612        3,158,283        3,391,719        3,625,265        
TSIP Citywide Fund - 287 5,782,884        233,742           73,083             57,100             
Santiago Hills Lndscpe Maint District Fund - 291856,714           1,097,485        879,128           904,651           
Sycamore Crossing Lndscpe Maint District Fund - 29343,872             49,214             48,237             49,777             
Del Rio Landscape Maintenance District Fund - 29477,438             91,251             90,308             92,699             
CDBG/HOME/SB2 - Funds 310-317 3,006,057        2,180,367        1,552,613        1,406,671        
California Parklands - 320 (4,274)              1,724               501                  2,100               
Traffic Safety Grant - 350 147,356           168,880           171,883           180,500           
Federal Police Grants - 353 30,808             12,160             11,963             12,884             
AB 3229 COPS/State Grant Fund - 354 313,320           365,937           362,497           383,900           
Asset Seizure Funds - 355-357 50,606             403,475           85,201             100,600           
RNSP Federal and Treasury Funds - 358-360871                  1,172,711        20,991             29,200             
Community Facilities District 91-2 - 8772,691,678        2,235,694        -                   -                   
Community Facilities District 06-1 Del Rio - 8781,243,815        1,431,478        -                   -                   
Affordable Housing - New Construction - 916(11,889)            160,193           12,289             17,993             
Low and Moderate Income Housing Fund - 9213,081,742        (2,349,595)       85,341             101,937           

Total Special Revenue Funds52,159,545      25,120,795      19,355,285      20,962,652      

CITY DEBT SERVICE FUND

City Debt Service Fund - 400 -                   -                   -                   4,000,000        

Total City Debt Service Fund-                   -                   -                   4,000,000        

CAPITAL PROJECTS FUNDS

Capital Projects - 500 8,035,194        9,057,618        3,250,000        -                   
Park Acquisition and Development Fund - 510-5111,134,442        (420,952)          33,526             125,100           
El Modena Park Facilities Fund - 512 61,173             96,495             92,589             104,652           
Storm Drain Fund - 530 (137)                 55                    16                    100                  
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FY 25 Budget

HISTORICAL SCHEDULE OF REVENUE SOURCES BY FUND
TYPE AND FUND

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

CAPITAL PROJECTS FUNDS (Cont.)
Old Towne Parking Facility Fund - 540 2,322               5,578               4,511               5,050               
Reimbursable Capital Projects Fund - 5501,980,988        684,352           149,965           4,738,334        
County Park Grants Fund - 551 (994)                 (49)                   -                   -                   
City Infrastructure Bond - 553 16,072             359,819           -                   -                   
Parking in Lieu Fund - 555 23,571             1,768               406                  2,200               
Fire Facility Fees Fund - 560 406,006           88,356             5,973               17,400             
Police Facility Fees Fund - 570 125,037           33,474             125,919           11,100             
Library Facility Fees - 573 109,340           32,198             112,867           11,400             
ORA Housing Set-Aside Fund - 951 (41,240)            16,635             4,836               20,300             
NW & SW Merged 2003 Taxable Bonds -  952(54,507)            23,055             6,920               26,600             
NW & SW Merged 2003 Tax Exempt Bonds - 953(23,637)            9,609               1,906               11,700             
NW & SW Merged 2008 Tax Exempt Bonds - 954(99,543)            40,691             12,238             48,800             

Total Capital Projects Funds11,674,088      10,028,702      3,801,672        5,122,736        

ENTERPRISE FUNDS 

Sanitation and Sewer Fund - 220 5,838,230        6,523,190        8,865,994        9,375,299        
Sewer Construction Fund - 520 2,095,679        2,343,280        2,397,859        -                   
Water Utility Operations Fund - 600 39,814,075      38,697,759      41,269,521      42,642,930      

Total Enterprise Funds47,747,984      47,564,229      52,533,374      52,018,229      

INTERNAL SERVICE FUNDS

Equipment Expense Fund - 710 2,700,383        3,766,471        563,965           4,111,107        
Equipment Replacement Fund - 720 5,636,283        6,651,070        69,241             1,154,212        
Self Insurance - Worker's Compensation - 7304,027,925        5,163,410        -                   4,707,883        
Self Insurance - Liability - 740 2,196,342        4,595,895        (54,000)            4,510,690        
Self Insurance - Dental - 752 512,864           534,213           448,728           448,728           
Employee Accrued Liability - 760 5,251,713        1,820,037        -                   1,759,986        
Information Systems Operations Fund - 7803,444,912        3,206,639        -                   4,510,292        
Computer Replacement Fund - 790 2,425,811        8,141,622        -                   3,456,300        

Total Internal Service Funds26,196,233      33,879,356      1,027,934        24,659,198      

REDEVELOPMENT (SUCCESSOR) FUNDS

Redevelopment Obligation Retirement Fund - 9205,425,792        5,660,295        2,426,100        2,426,100        
ORA Merged Projects - 940 66,277             118,423           29,669             63,256             
ORA Merged Debt Service - 987 5,512,599        5,637,475        16,337             2,425,562        

Total Redevelopment (Successor) 
Funds 11,004,667      11,416,193      2,472,106        4,914,918        

GRAND TOTAL 290,437,130    266,954,521    226,819,933    259,885,274    
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FY 25 Budget

HISTORICAL SCHEDULE OF REVENUE SOURCES
BY FUND TYPE AND CATEGORY

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

GENERAL FUND

Taxes 97,607,359      92,107,766        93,104,365       95,514,188         
Franchises 2,677,392        2,622,044          3,114,092         3,220,194           
Licenses & Permits 6,508,045        6,983,399          6,984,509         7,089,937           
Fines & Forfeitures 1,942,715        2,008,770          2,024,500         3,040,600           
Use of Money & Property (1,630,749)       2,344,767          5,369,421         3,075,251           
Revenue from Other Agencies 17,476,211      18,081,165        20,216,619       19,040,832         
Fees for Services 5,253,482        6,491,550          6,144,650         6,053,273           
Miscellaneous Revenues 4,206,179        2,779,559          1,406,726         1,123,065           
Interfund Revenue 7,613,978        5,526,228          9,264,680         10,050,201         

Total General Fund 141,654,613    138,945,246     147,629,562    148,207,541      

SPECIAL REVENUE FUNDS

Taxes 9,831,462        9,676,359          6,511,136         6,577,327           
Franchises 194,219           526,528             251,900            251,800              
Licenses & Permits 69,857             66,719               40,000              40,000                
Use of Money & Property (605,704)          1,449,841          268,667            574,328              
Revenue from Other Agencies 23,763,409      9,865,536          9,247,097         9,685,197           
Fees for Services 3,710,036        4,229,386          2,892,485         3,570,000           
Miscellaneous Revenues 162,197           1,906,425          144,000            264,000              
Interfund Revenue 15,034,067      (2,600,000)        -                    -                     

Total Special Revenue Funds52,159,545      25,120,795       19,355,285      20,962,652        

CAPITAL PROJECTS FUNDS

Licenses & Permits 1,383,732        (567,670)           4,350                4,350                  
Use of Money & Property (513,172)          776,932             164,227            374,852              
Revenue from Other Agencies 1,971,833        844,700             149,965            4,738,334           
Fees for Services 792,466           1,829,473          3,483,130         4,005,200           
Miscellaneous Revenues 1,039,228        145,266             -                    -                         
Interfund Revenue 7,000,000        7,000,000          -                    -                         

Total Capital Projects Funds11,674,088      10,028,702       3,801,672        9,122,736          
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FY 25 Budget

HISTORICAL SCHEDULE OF REVENUE SOURCES
BY FUND TYPE AND CATEGORY

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

ENTERPRISE FUNDS 

Licenses & Permits 1,496               1,661                 800                   1,800                  
Fines & Forfeitures 20,764             63,734               15,000              15,000                
Use of Money & Property (939,984)          278,290             165,096            584,400              
Revenue from Other Agencies 29,766             86,674               -                    51,900                
Fees for Services 48,069,655      46,662,421        52,158,024       51,171,275         
Miscellaneous Revenues 566,288           471,448             194,454            193,854              

Total Enterprise Funds47,747,984      47,564,229       52,533,374      52,018,229        

INTERNAL SERVICE FUNDS

Miscellaneous Revenues 2,172,177        739,370             19,841              51,000                
Interfund Revenue 24,024,056      33,139,986        1,008,093         24,608,198         

Total Internal Service Funds26,196,233      33,879,356       1,027,934        24,659,198        

REDEVELOPMENT (SUCCESSOR) FUNDS

Use of Money & Property (163,597)          90,570               46,006              124,663              
Revenue from Other Agencies 5,519,933        5,664,058          2,426,100         2,426,100           
Interfund Revenue 5,648,331        5,661,565          -                    2,364,155           

Total Redevelopment (Successor) 
Funds 11,004,667      11,416,193       2,472,106        4,914,918          

GRAND TOTAL 290,437,130    266,954,521      226,819,933     259,885,274       
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FY 25 Budget
                                             

                          SCHEDULE OF REVENUE SOURCES - DETAIL

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

General Fund - 100

Taxes 97,607,359     92,107,766     93,104,365     95,514,188     
Franchises 2,677,392       2,622,044       3,114,092       3,220,194       
Licenses & Permits 6,508,045       6,983,399       6,984,509       7,089,937       
Fines & Forfeitures 1,942,715       2,008,770       2,024,500       3,040,600       
Use of Money & Property (1,630,749)      2,344,767       5,369,421       3,075,251       
Revenue from Other Agencies 17,476,211     18,081,165     20,216,619     19,040,832     
Fees for Services 5,253,482       6,491,550       6,144,650       6,053,273       
Miscellaneous Revenues 4,206,179       2,779,559       1,406,726       1,123,065       
Interfund Revenue 7,613,978       5,526,228       9,264,680       10,050,201     

TOTAL 141,654,613  138,945,246  147,629,562  148,207,541  

American Rescue Plan Funds - 101

Revenue from Other Agencies 14,009,094     -                  -                  -                  

TOTAL 14,009,094    -                 -                 -                 

Building Records and Planning Documents Fund - 110

Use of Money & Property (33,961)           64,360            3,422              32,700            
Fees for Services 210,122          479,297          100,000          200,000          
Miscellaneous Revenues 95,519            199,740          50,000            200,000          

TOTAL 271,680         743,396         153,422         432,700         

Business Investment Fund - 115

Use of Money & Property (54,527)           -                  -                  -                  
Interfund Revenue 6,600,000       -                  -                  -                  

TOTAL 6,545,473      -                 -                 -                 

Proposition 172 Fund - 120

Taxes 1,219,611       1,278,164       1,312,156       1,326,600       
Use of Money & Property (3,060)             (12,692)           -                  8,000              
Miscellaneous Revenues (678)                -                  -                  -                  

TOTAL 1,215,872      1,265,472      1,312,156      1,334,600      

Emergency Transport Program Fund - 125

Use of Money & Property (3,432)             (23,279)           -                  13,500            
Revenue from Other Agencies (14,802)           501,030          (14,703)           115,000          
Fees for Services 2,507,411       3,387,298       2,616,485       3,200,000       
Miscellaneous Revenues 445                 -                  -                  -                  
Interfund Revenue 300,000          400,000          -                  -                  

TOTAL 2,789,623      4,265,049      2,601,782      3,328,500      
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FY 25 Budget
                                             

                          SCHEDULE OF REVENUE SOURCES - DETAIL

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

1% PEG Fund - 130

Franchises 194,219          526,528          251,900          251,800          
Use of Money & Property (5,481)             (1,799)             -                  3,800              

TOTAL 188,739         524,729         251,900         255,600         

CASP Certification & Training Fund - 140

Licenses & Permits 69,857            66,719            40,000            40,000            
Use of Money & Property (11,836)           6,109              1,157              4,900              

TOTAL 58,021           72,828           41,157           44,900           

OCPT Building Maintenance Fund - 150

Use of Money & Property 8,311              12,894            15,581            17,800            

TOTAL 8,311             12,894           15,581           17,800           

Sanitation and Sewer Fund - 220

Fines & Forfeitures 20,764            63,734            15,000            15,000            
Use of Money & Property (215,255)         63,715            36,000            199,300          
Revenue from Other Agencies 29,766            86,674            -                  51,900            
Fees for Services 5,888,540       5,919,969       8,713,458       9,008,563       
Miscellaneous Revenues 114,415          389,097          101,536          100,536          

TOTAL 5,838,230      6,523,190      8,865,994      9,375,299      

Air Pollution Reduction Fund - 245

Use of Money & Property (5,934)             1,964              478                 2,200              
Revenue from Other Agencies 177,224          135,823          182,000          181,700          

TOTAL 171,291         137,787         182,478         183,900         

Traffic Improvement - Measure M2 Fund - 263

Taxes 3,657,266       3,875,255       4,186,844       4,232,900       
Use of Money & Property (159,358)         54,500            33,469            116,580          
Revenue from Other Agencies 168,896          182,629          -                  189,735          
Fees for Services 38,715            32,760            -                  -                  

TOTAL 3,705,520      4,145,144      4,220,313      4,539,215      

Gas Tax Maintenance Fund - 270

Use of Money & Property 168                 38,316            4,687              8,000              
Revenue from Other Agencies 2,992,731       3,528,706       3,780,055       3,852,160       
Fees for Services 5,921              6,255              6,000              -                  
Miscellaneous Revenues 1,100              -                  -                  -                  

TOTAL 2,999,919      3,573,277      3,790,742      3,860,160      
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FY 25 Budget
                                             

                          SCHEDULE OF REVENUE SOURCES - DETAIL

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

Gas Tax Construction Fund - 271

Use of Money & Property 20                   -                  -                  -                  
Revenue from Other Agencies 66,708            -                  -                  -                  
Fees for Services 162                 -                  -                  -                  

TOTAL 66,890           -                 -                 -                 

Gas Tax - Proposition 111 Fund - 272

Use of Money & Property (29,507)           (32,778)           -                  -                  
Revenue from Other Agencies 191,010          -                  -                  -                  
Fees for Services -                  -                  -                  -                  

TOTAL 161,502         (32,778)          -                 -                 

Road Maintenance Rehabilitation Account Fund - 274

Use of Money & Property (121,930)         42,870            9,112              52,700            
Revenue from Other Agencies 2,778,542       3,115,413       3,382,607       3,572,565       

TOTAL 2,656,612      3,158,283      3,391,719      3,625,265      

TSIP Citywide Fund - 287

Use of Money & Property (132,761)         75,341            73,083            57,100            
Fees for Services 781,578          158,401          -                  -                  
Miscellaneous Revenues -                  -                  -                  -                  
Interfund Revenue 5,134,067       -                  -                  -                  

TOTAL 5,782,884      233,742         73,083           57,100           

Santiago Hills Lndscpe Maint District Fund - 291

Taxes 878,057          887,019          875,009          882,151          
Use of Money & Property (47,382)           14,112            4,119              22,500            
Miscellaneous Revenues 26,039            196,355          -                  -                  

TOTAL 856,714         1,097,485      879,128         904,651         

Sycamore Crossing Lndscpe Maint District Fund - 293

Taxes 47,616            47,983            47,877            47,877            
Use of Money & Property (3,744)             1,230              360                 1,900              

TOTAL 43,872           49,214           48,237           49,777           

Del Rio Landscape Maintenance District Fund - 294

Taxes 87,517            87,695            89,250            87,799            
Use of Money & Property (10,080)           3,556              1,058              4,900              

TOTAL 77,438           91,251           90,308           92,699           

29
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                          SCHEDULE OF REVENUE SOURCES - DETAIL

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

Community Development Block Grant Fund - 310

Revenue from Other Agencies 1,623,194       1,034,781       1,034,444       1,037,099       

TOTAL 1,623,194      1,034,781      1,034,444      1,037,099      

SB2 - Building Homes & Jobs Act Fund - 312

Revenue from Other Agencies 118,004          944,217          78,500            -                  

TOTAL 118,004         944,217         78,500           -                 

CDBG - Housing Rehab/Loans Fund - 315

Use of Money & Property (12,383)           5,789              1,436              7,100              

TOTAL (12,383)          5,789             1,436             7,100             

Federal Rental Rehabilitation Fund - 316

Use of Money & Property (5,043)             2,034              591                 2,500              

TOTAL (5,043)            2,034             591                 2,500             

HOME Fund - 317

Use of Money & Property 1,120              132,763          5,411              5,918              
Revenue from Other Agencies 1,281,166       60,783            432,231          354,054          

TOTAL 1,282,285      193,546         437,642         359,972         

California Parklands - 320

Use of Money & Property (4,274)             1,724              501                 2,100              

TOTAL (4,274)            1,724             501                 2,100             

Traffic Safety Grant - 350

Use of Money & Property (18,770)           3,505              1,883              10,500            
Fees for Services 166,126          165,375          170,000          170,000          

TOTAL 147,356         168,880         171,883         180,500         

Federal Police Grants - 353

Revenue from Other Agencies 30,808            12,160            11,963            12,884            

TOTAL 30,808           12,160           11,963           12,884           
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                          SCHEDULE OF REVENUE SOURCES - DETAIL

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

AB 3229 COPS/State Grant Fund - 354

Use of Money & Property (27,515)           15,941            2,497              13,900            
Revenue from Other Agencies 340,835          349,995          360,000          370,000          

TOTAL 313,320         365,937         362,497         383,900         

Asset Seizure - Federal Fund - 355

Use of Money & Property 9,414              39,380            9,473              39,400            
Miscellaneous Revenues -                  351,309          45,000            25,000            

TOTAL 9,414             390,689         54,473           64,400           

Asset Seizure - State (85%) Fund - 356

Use of Money & Property 660                 3,820              943                 3,800              
Miscellaneous Revenues 33,807            4,727              25,000            25,000            

TOTAL 34,467           8,546             25,943           28,800           

Asset Seizure - State (15%) Fund - 357

Use of Money & Property 760                 3,406              785                 3,400              
Miscellaneous Revenues 5,966              834                 4,000              4,000              

TOTAL 6,726             4,240             4,785             7,400             

RNSP Federal Fund - 358

Use of Money & Property 606                 3,898              688                 3,900              
Miscellaneous Revenues -                  183,064          20,000            10,000            

TOTAL 606                 186,961         20,688           13,900           

RNSP Treasury Fund - 359

Use of Money & Property -                  44                   -                  -                  
Miscellaneous Revenues -                  3,939              -                  -                  

TOTAL -                 3,983             -                 -                 

ASSET SEIZURE - TREASURY - 360

Use of Money & Property 266                 15,307            303                 15,300            
Miscellaneous Revenues -                  966,459          -                  -                  

TOTAL 266                 981,766         303                 15,300           

CITY DEBT SERVICE - 400

Use of Money & Property -                  -                  -                  4,000,000       

TOTAL -                 -                 -                 4,000,000      
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                          SCHEDULE OF REVENUE SOURCES - DETAIL

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

Community Facilities District 91-2 - 877

Taxes 2,503,922       2,029,923       -                  -                  
Use of Money & Property 187,756          205,771          -                  -                  

TOTAL 2,691,678      2,235,694      -                 -                 

Community Facilities District 06-1 Del Rio - 878

Use of Money & Property 1,437,474       1,470,320       -                  -                  
Use of Money & Property (193,659)         (38,842)           -                  -                  

TOTAL 1,243,815      1,431,478      -                 -                 

Affordable Housing - New Construction - 916

Use of Money & Property (11,889)           160,193          12,289            17,993            

TOTAL (11,889)          160,193         12,289           17,993           

Low and Moderate Income Housing Fund - 921

Use of Money & Property 81,742            650,405          85,341            101,937          
Interfund Revenue 3,000,000       (3,000,000)      -                  -                  

TOTAL 3,081,742      (2,349,595)     85,341           101,937         

Capital Projects - 500

Use of Money & Property 5,194              2,004              -                  -                  
Revenue from Other Agencies -                  160,348          -                  -                  
Fees for Services -                  1,750,000       3,250,000       -                  
Miscellaneous Revenues 1,030,000       145,266          -                  -                  
Interfund Revenue 7,000,000       7,000,000       -                  -                  

TOTAL 8,035,194      9,057,618      3,250,000      -                 

Park Acquisition and Development Fund - 510

Licenses & Permits 1,380,102       (572,710)         -                  -                  
Use of Money & Property (265,399)         147,990          32,074            119,200          
Fees for Services 32,116            (2,689)             -                  -                  

TOTAL 1,146,820      (427,410)        32,074           119,200         

Park Acquisition and Development (Quimby) Fund - 511

Licenses & Permits -                  -                  -                  
Use of Money & Property (12,378)           6,458              1,452              5,900              
Fees for Services -                  -                  -                  -                  

TOTAL (12,378)          6,458             1,452             5,900             
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                          SCHEDULE OF REVENUE SOURCES - DETAIL

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

El Modena Park Facilities Fund - 512

Use of Money & Property 61,173            96,495            92,589            104,652          

TOTAL 61,173           96,495           92,589           104,652         

Sewer Construction Fund - 520

Use of Money & Property (169,554)         61,107            -                  -                  
Fees for Services 2,265,233       2,282,172       2,397,859       -                  

TOTAL 2,095,679      2,343,280      2,397,859      -                 

Storm Drain Fund - 530

Use of Money & Property (137)                55                   16                   100                 

TOTAL (137)               55                   16                   100                 

Old Towne Parking Facility Fund - 540

Licenses & Permits 3,630              5,040              4,350              4,350              
Use of Money & Property (1,308)             538                 161                 700                 

TOTAL 2,322             5,578             4,511             5,050             

Reimbursable Capital Projects Fund - 550

Use of Money & Property (73)                  -                  -                  -                  
Revenue from Other Agencies 1,971,833       684,352          149,965          4,738,334       
Miscellaneous Revenues 9,228              -                  -                  -                  

TOTAL 1,980,988      684,352         149,965         4,738,334      

County Park Grants Fund - 551

Use of Money & Property (994)                (49)                  -                  -                  

TOTAL (994)               (49)                 -                 -                 

City Infrastructure Bond - 553

Use of Money & Property 16,072            359,819          -                  -                  

TOTAL 16,072           359,819         -                 -                 

Parking in Lieu Fund - 555

Use of Money & Property (4,429)             1,768              406                 2,200              
Fees for Services 28,000            -                  -                  -                  

TOTAL 23,571           1,768             406                 2,200             
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                          SCHEDULE OF REVENUE SOURCES - DETAIL

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

Fire Facility Fees Fund - 560

Use of Money & Property (36,965)           30,727            5,973              12,200            
Fees for Services 442,971          57,629            -                  5,200              

TOTAL 406,006         88,356           5,973             17,400           

Police Facility Fees Fund - 570

Use of Money & Property (23,368)           11,555            2,206              11,100            
Fees for Services 148,405          21,919            123,713          -                  

TOTAL 125,037         33,474           125,919         11,100           

Library Facility Fees - 573

Use of Money & Property (31,636)           29,584            3,450              11,400            
Fees for Services 140,975          2,615              109,417          -                  

TOTAL 109,340         32,198           112,867         11,400           

ORA Housing Set-Aside Fund - 951

Use of Money & Property (41,240)           16,635            4,836              20,300            

TOTAL (41,240)          16,635           4,836             20,300           

NW & SW Merged 2003 Taxable Bonds -  952

Use of Money & Property (54,507)           23,055            6,920              26,600            

TOTAL (54,507)          23,055           6,920             26,600           

NW & SW Merged 2003 Tax Exempt Bonds - 953

Use of Money & Property (23,637)           9,609              1,906              11,700            

TOTAL (23,637)          9,609             1,906             11,700           

NW & SW Merged 2008 Tax Exempt Bonds - 954

Use of Money & Property (99,543)           40,691            12,238            48,800            

TOTAL (99,543)          40,691           12,238           48,800           

Water Utility Operations Fund - 600

Licenses & Permits 1,496              1,661              800                 1,800              
Fines & Forfeitures -                  -                  -                  -                  
Use of Money & Property (555,176)         153,468          129,096          385,100          
Fees for Services 39,915,882     38,460,280     106,000          106,000          
Fees for Services - Water 40,940,707     42,056,712     
Miscellaneous Revenues 451,873          82,351            92,918            93,318            

TOTAL 39,814,075    38,697,759    41,269,521    42,642,930    
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Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

Equipment Expense Fund - 710

Miscellaneous Revenues 6,803              6,119              4,600              105,000          
Interfund Revenue 2,693,580       3,760,352       559,365          4,006,107       

TOTAL 2,700,383      3,766,471      563,965         4,111,107      

Equipment Replacement Fund - 720

Revenue from Other Agencies -                  -                  -                  -                  
Miscellaneous Revenues 1,930,797       468,994          69,241            -                  
Interfund Revenue 3,705,486       6,182,076       -                  1,154,212       

TOTAL 5,636,283      6,651,070      69,241           1,154,212      

Self Insurance - Worker's Compensation - 730

Miscellaneous Revenues 174,567          215,252          -                  -                  
Interfund Revenue 3,853,359       4,948,158       -                  4,707,883       

TOTAL 4,027,925      5,163,410      -                 4,707,883      

Self Insurance - Liability - 740

Miscellaneous Revenues 60,011            49,006            (54,000)           (54,000)           
Interfund Revenue 2,136,331       4,546,889       -                  4,564,690       

TOTAL 2,196,342      4,595,895      (54,000)          4,510,690      

Self Insurance - Dental - 752

Interfund Revenue 512,864          534,213          448,728          448,728          

TOTAL 512,864         534,213         448,728         448,728         

Employee Accrued Liability - 760

Miscellaneous Revenues -                  -                  -                  -                  
Interfund Revenue 5,251,713       1,820,037       -                  1,759,986       

TOTAL 5,251,713      1,820,037      -                 1,759,986      

Information Systems Operations Fund - 780

Interfund Revenue 3,444,912       3,206,639       -                  4,510,292       

TOTAL 3,444,912      3,206,639      -                 4,510,292      

Computer Replacement Fund - 790

Interfund Revenue 2,425,811       8,141,622       -                  3,456,300       

TOTAL 2,425,811      8,141,622      -                 3,456,300      
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FY 25 Budget
                                             

                          SCHEDULE OF REVENUE SOURCES - DETAIL

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

Redevelopment Obligation Retirement Fund - 920

Use of Money & Property (94,141)           (3,763)             -                  -                  
Revenue from Other Agencies 5,519,933       5,664,058       2,426,100       2,426,100       

TOTAL 5,425,792      5,660,295      2,426,100      2,426,100      

ORA Merged Projects - 940

Use of Money & Property 15,183            61,223            29,669            63,256            
Interfund Revenue 51,094            57,200            -                  -                  

TOTAL 66,277           118,423         29,669           63,256           

ORA Merged Debt Service - 987

Use of Money & Property (84,638)           33,110            16,337            61,407            
Interfund Revenue 5,597,237       5,604,365       -                  2,364,155       

TOTAL 5,512,599      5,637,475      16,337           2,425,562      
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 SUMMARY OF ALL FUND EXPENDITURES BY DEPARTMENT

Actual Actual Estimate Budget
  DEPARTMENTS: 2021-22 2022-23 2023-24 2024-25

City Council 6,462               37,308           66,993          89,101                

City Manager* 5,689,111        6,032,187      4,987,271     5,016,548           

City Attorney 6,730,704        8,712,587      5,716,352     12,874,982         

City Clerk 627,063           955,637         913,450        1,385,410           

Finance** 5,301,605        4,941,613      5,374,819     5,606,414           

Human Resources 2,220,220        2,497,044      2,581,271     3,049,860           

Information Technology 4,029,784        3,846,754      6,696,703     6,449,779           

Library Services 5,871,489        6,167,270      6,855,463     7,715,469           

Fire 41,326,477      41,815,233   42,322,330   42,858,040         

Police 53,710,395      57,978,088   62,750,565   68,671,358         

Public Works 92,308,059      78,124,933   99,314,291   97,842,841         

Community Development* 6,205,749        7,278,931      10,842,223   8,537,062           

Community Services 12,381,973      13,121,493   15,841,411   15,638,622         

Non Departmental 27,241,307      29,154,536   14,681,890   8,952,127           

263,650,398   260,663,612 278,945,032 284,687,614       

*  As a result of the elimination of the Orange RDA, the Economic Development Department has been disolved
and portions of that activity have been realigned to the City Manager's office and Community 
Development Department.  As such, this financial summary reflects past fiscal activity for the Economic 
Development Department, which includes Redevelopment revenues/appropriations.

** Finance Deparment includes City Treasurer 
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Ш

General Fund, 
$156,200,731.35 , 

55%

Special Revenue, 
$23,677,907.33 , 

8%

Capital Projects, 
$14,691,774.58 , 

5%
Enterprise, 

$56,407,897.38 , 
20%

Internal Service, 
$28,995,322.32 , 

10%

Redevelopment 
(Successor), 
$4,713,981.00 , 

2%

ALL FUNDS EXPENDITURE 
BY FUND CATEGORY

$284,687,614
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Ш

Administrative 
Services, 

$28,022,315 , 10%

Information 
Technology, 
$6,449,779 , 2%

Library Services, 
$7,715,469 , 3%

Fire, $42,858,040 , 
15%

Police, $68,671,358 
, 24%

Public Works, 
$97,842,841 , 34%

Community 
Development, 
$8,537,062 , 3%

Community 
Services, 

$15,638,622 , 6%
Non Departmental, 
$8,952,127 , 3%

ALL FUNDS OPERATING EXPENDITURES BY DEPARTMENT
$284,687,614
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 SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT

Actual Actual Estimate Budget
  DEPARTMENTS: 2021-22 2022-23 2023-24 2024-25

City Council 6,462            37,308          66,993          89,101          

City Manager 1,358,500     1,582,432     2,269,649     2,473,529     

City Attorney 1,281,016     1,369,708     1,365,091     1,611,058     

City Clerk 627,063        955,637        913,450        1,360,410     

City Treasurer -                -                -                4,380            

Finance 3,299,962     3,422,360     3,581,492     4,355,440     

Human Resources 1,643,314     1,925,474     2,020,524     2,473,911     

Library Services 5,863,042     6,163,370     6,183,560     7,715,469     

Fire 31,545,903   37,407,314   37,954,991   38,374,880   

Police 43,458,258   55,797,782   59,995,150   66,129,181   

Public Works 9,885,315     9,924,006     10,381,035   10,227,759   

Community Development 3,092,620     3,506,289     6,251,259     6,264,267     

Community Services 9,524,931     10,406,612   10,959,428   13,179,310   

Non Departmental 1,995,741     5,691,870     2,287,330     1,942,037     

113,582,128 138,190,160 144,229,953 156,200,731 
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Ш

Ш

Salaries and Benefits, 
$106,776,309 , 68%

Contractual Services, 
$14,733,290 , 10%

Miscellaneous 
Expenditures, $642,200 , 

0.41%

Materials and Supplies, 
$2,468,201 , 2%

Debt Service, 
$1,714,700 , 1%

Capital Outlay, $28,800 , 
0.02%

Internal Service Costs, 
$29,837,231 , 19%

GENERAL FUND EXPENDITURES 
BY CATEGORY

GENERAL FUND EXPENDITURES $156,200,731 
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FY 25 Budget

HISTORICAL SCHEDULE OF EXPENDITURES BY FUND
TYPE AND FUND

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

GENERAL FUND

General Fund - 100 100 113,582,127    138,190,160    144,229,953        156,200,731       

Total General Fund 113,582,127   138,190,160   144,229,953       156,200,731      

SPECIAL REVENUE FUNDS

American Rescue Plan Fund - 101101 14,234,201      -                   -                       -                      
Building Records and Planning Documents Fund - 110110 178,051           188,114           584,242               628,898              
Business Investment Fund - 115115 8,314,149        -                   -                       -                      
Proposition 172 Fund - 120 120 714,138           732,839           950,342               1,553,570           
Emergency Transport Program Fund - 125125 2,456,694        3,318,418        3,370,018            3,776,054           
PEG Program - 130 130 282,076           245,028           289,169               322,209              
CASp Fund - 140 140 62,312             65,411             145,124               128,190              
OCPT Building Maintenance Fund - 150150 29                    2,275               46,333                 12,299                
Air Pollution Reduction Fund - 245245 112,887           186,131           107,120               87,778                
Traffic Improvement - Measure M2 Fund - 263263 2,781,861        2,996,748        7,248,271            4,261,467           
Gas Tax Maintenance Fund - 270 270 2,765,890        3,949,125        4,454,625            4,144,790           
Gas Tax Construction Fund - 271271 156,667           -                   -                       -                      
Gas Tax - Proposition 111 Fund - 272272 466,811           -                   -                       -                      
Road Maintenance Rehabilitation Account - 274274 2,386,550        2,612,137        7,000,431            3,000,000           
Citywide TSIP - 287 287 1,572,688        863,636           1,017,203            1,940,000           
Santiago Hills Lndscpe Maint District Fund - 291291 675,273           949,980           983,728               984,780              
Sycamore Crossing Lndscpe Maint District Fund - 293293 32,218             39,056             46,159                 51,107                
Del Rio Landscape Maintenance District Fund - 294294 69,549             69,014             83,169                 116,291              
CDBG/HOME - Funds 310-317 310-317 3,235,590        4,220,340        3,157,697            1,558,685           
Traffic Congestion Relief - 340340 -                   -                   -                       -                      
Traffic Safety Fund - 350 350 58,162             20,669             22,400                 82,400                
Federal Police Grants - 353353 30,808             12,160             18,563                 -                      
AB 3229 COPS/State Grant Fund - 354354 186,212           478,313           244,210               257,727              
Asset Seizure Funds - 355-360355-360 275,273           369,399           443,186               552,580              
Community Facilities District 91-2 - 877877 4,152,015        2,697,963        1,996,246            -                      
Community Facilities District 06-1 Del Rio - 878878 1,399,972        884,668           -                       -                      
Affordable Housing - 916 916 (85,595)            (221,302)          297,309               21,029                
Low & Moderate Income Housing Asset Fund - 921921 2,779,468        3,117,511        2,643,622            198,055              

Total Special Revenue Funds49,293,950      27,797,633      35,149,169          23,677,907         

CITY DEBT SERVICE FUND

City Debt Service Fund - 400400 15,758,295      16,755,374      3,297,902            -                      

Total City Debt Service Fund15,758,295      16,755,374      3,297,902            -                      

CAPITAL PROJECTS FUNDS

Capital Projects Fund - 500 500 1,506,303        2,568,704        5,677,748            3,572,730           
Park Acquisition and Development Fund - 510/511510/511 1,438,380        1,134,843        2,287,399            445,000              
El Modena Park Facilities Fund - 512512 1,727               230,817           129,200               -                      
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FY 25 Budget

HISTORICAL SCHEDULE OF EXPENDITURES BY FUND
TYPE AND FUND

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

CAPITAL PROJECTS FUNDS (Cont.)

Old Towne Parking Facility Fund - 540540 5,214               4,520               9,063                   12,049                
Reimbursable Capital Projects Fund - 550550 2,257,776        1,870,789        6,843,011            4,249,570           
County Park Grants Fund - 551551 -                   -                   28,379                 27,426                
Capital Bond Proceeds - 553553 16,904,982      4,046,528        3,449,583            2,000,000           
Parking in Lieu - 555 555 -                   -                   68,825                 129,000              
Fire Facility Area Fees Fund - 560560 1,414,805        502,818           287,399               140,000              
Police Facility Fees Fund - 570570 9,689               72,843             35,433                 20,000                
Library Facility Fees Fund - 573573 73,791             573,163           156,792               -                      
City Trf: Tustin Project - Taxable Bonds - 951 951 -                   -                   -                       -                      
City Trf: NW & SW Merged 2003 Taxable Bonds - 952952 132,465           34,099             322,853               -                      
City Trf: NW & SW Merged 2003 Tax Exempt - 953953 32,223             -                   -                       -                      
City Trf: Merged 2008 Tax Exempt Bonds - 954954 159,692           1,991               1,779,815            1,096,000           
Transfers Out 3,000,000           

Total Capital Projects Funds23,937,047      11,041,115      21,075,501          14,691,775         

ENTERPRISE FUNDS 

Sanitation and Sewer Fund - 220220 5,860,459        7,923,431        7,681,499            6,709,062           
Sewer Construction Fund - 520520 809,677           2,138,178        3,022,484            2,367,750           
Water Utility Operations Fund - 600600 36,818,407      34,893,586      40,094,271          47,331,086         

Total Enterprise Funds43,488,543      44,955,195      50,798,254          56,407,897         

INTERNAL SERVICE FUNDS

Equipment Expense Fund - 710710 3,026,336        3,791,728        2,181,888            4,060,197           
Equipment Replacement Fund - 720720 2,052,307        2,001,960        6,787,891            2,208,000           
Major Building Improvements Fund - 725725 84,006             530,655           28,046                 -                      
Self Insurance - Workers Compensation Fund - 730730 2,364,665        3,097,331        3,640,210            5,418,958           
Self Insurance - Liability Fund - 740740 3,135,774        4,264,521        734,721               5,854,674           
Self Insurance - Dental  Fund - 752752 465,476           463,188           415,926               428,465              
Employee Accrued Liability Fund - 760760 1,797,159        3,293,327        1,420,813            4,883,158           
Information Systems Operations Fund - 780780 2,924,409        3,213,543        3,895,825            4,579,371           
Computer Replacement Fund - 790790 765,421           504,377           3,566,902            1,562,500           

Total Internal Service Funds16,615,553      21,160,629      22,672,221          28,995,322         

REDEVELOPMENT (SUCCESSOR) FUNDS

Tustin Taxable Projects Fund - 914 -                   -                   -                       -                      
Obligation Retirement Fund - 920 -                   -                   -                       -                      
RDA - Obligation Retirement - 920 920 -                   -                   -                       2,355,869           
ORA Merged Projects Fund - 940940 8,855               11,877             29,010                 71,477                
ORA Merged Debt Service Fund - 987987 966,029           751,629           5,519,988            2,286,635           

Total Redevelopment Funds974,884          763,506          5,548,998            4,713,981          

GRAND TOTAL 263,650,398    260,663,612    282,771,998        284,687,614       
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FY 25 Budget

HISTORICAL SCHEDULE OF EXPENDITURES
BY FUND TYPE AND CATEGORY

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

GENERAL FUND

Salaries and Benefits 75,784,026     93,878,356       99,743,786          106,776,309       
Contractual Services 12,837,195     14,623,181       16,026,322          14,733,290         
Miscellaneous Expenditures 309,409          3,122,854         346,187               642,200              
Materials and Supplies 2,222,123       2,590,240         2,280,339            2,468,201           
Debt Service 1,961,828       1,908,256         1,713,000            1,714,700           
Capital Outlay 322,730          501,255            484,288               28,800                
Internal Service Costs 20,144,816     21,566,017       23,636,031          29,837,231         

Total General Fund 113,582,127   138,190,160    144,229,953       156,200,731      

SPECIAL REVENUE FUNDS

Salaries and Benefits 18,334,453     4,924,372         5,782,786            5,300,236           
Contractual Services 2,104,939       3,609,943         3,619,641            3,280,160           
Miscellaneous Expenditures 12,637,036     3,065,521         -                          200,000              
Materials and Supplies 649,517          856,249            1,275,759            1,829,807           
Debt Service 5,533,855       3,556,103         1,996,246            -                         
Capital Outlay 311,869          756,721            288,675               171,400              
Capital Improvements 7,427,111       7,745,271         18,959,005          9,166,398           
Internal Service Costs 2,295,170       3,283,454         3,227,057            3,729,906           

Total Special Revenue Funds49,293,950     27,797,633      35,149,169         23,677,907        

CITY DEBT SERVICE FUND

City Debt Service 15,758,295     16,755,374       3,297,902            -                     

Total City Debt Service Fund15,758,295     16,755,374      3,297,902           -                     

CAPITAL PROJECTS FUNDS

Salaries and Benefits 237,121          196,179            124,046               -                     
Contractual Services 194,153          142,537            416,320               32,049                
Miscellaneous Expenditures 281,154          279,063            300,000               300,000              
Materials and Supplies -                  -                   -                      -                     
Debt Service -                  -                   -                      -                     
Capital Outlay 1,697,064       222,463            289,256               -                     
Capital Improvements 21,527,555     10,200,872       19,945,879          11,359,726         
Transfers Out -                  -                   -                      3,000,000           

Total Capital Projects Funds23,937,047     11,041,115      21,075,501         14,691,775        
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FY 25 Budget

HISTORICAL SCHEDULE OF EXPENDITURES
BY FUND TYPE AND CATEGORY

Actual Actual Estimate Budget
2021-22 2022-23 2023-24 2024-25

ENTERPRISE FUNDS 

Salaries and Benefits 7,889,125       7,790,994         8,680,383            9,371,822           
Contractual Services 4,512,072       5,320,134         6,396,320            7,081,794           
Miscellaneous Expenditures (530)                (624)                 117,126               120,000              
Materials and Supplies 22,699,265     17,094,813       11,627,204          22,529,920         
Debt Service 4,544,262       9,102,003         1,301,559            1,301,891           
Capital Outlay (4,195,181)      (608,504)           1,267,833            1,188,000           
Capital Improvements 5,550,502       2,528,954         17,566,442          8,767,750           
Internal Service Costs 2,489,027       3,727,425         3,841,386            6,046,720           

Total Enterprise Funds43,488,543     44,955,195      50,798,254         56,407,897        

INTERNAL SERVICE FUNDS

Salaries and Benefits 4,414,149       6,162,219         4,619,086            8,650,058           
Contractual Services 1,404,829       1,461,525         1,811,390            2,167,069           
Miscellaneous Expenditures 4,800,840       6,655,307         3,392,719            9,342,926           
Materials and Supplies 2,497,345       3,168,744         1,332,350            3,528,027           
Debt Service 1,931,297       1,552,646         2,011,573            260,381              
Capital Outlay 15,252            (18,407)             5,068,999            2,258,339           
Capital Improvements 789,244          1,457,783         3,535,466            1,472,500           
Internal Service Costs 762,597          720,812            900,639               1,316,022           

Total Internal Service Funds16,615,553     21,160,629      22,672,221         28,995,322        

REDEVELOPMENT (SUCCESSOR) FUNDS

Salaries and Benefits -                      -                   -                      38,100                
Contractual Services 6,945              16,380              15,750                 19,000                
Miscellaneous Expenditures (29,791)           (20,912)             5,550                  8,000                  
Materials and Supplies -                      -                   -                      -                     
Debt Service and Pass Through Agreements 966,029          751,629            5,519,988            4,642,504           
Capital Outlay -                      -                   -                      -                     
Capital Improvements -                      -                   -                      -                     
Internal Service Costs 31,701            16,409              7,710                  6,377                  

Total Redevelopment Funds974,884          763,506           5,548,998           4,713,981          

GRAND TOTAL 263,650,398    260,663,612     282,771,998        284,687,614       
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       FY 25 Budget

CITY COUNCIL

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Elected Officials:

Council Member 4.000 6.000 6.000
Mayor 1.000 1.000 1.000

Total City Council 5.000 7.000 7.000
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FY 25 Budget

1

CITY COUNCIL
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

50Salaries & Benefits -             30,394       59,138       67,925        

Maintenance & Operations 6,462         6,914 7,855         21,176        

Total Department 6,462 37,308 66,993 89,101        

DEPARTMENT PROGRAMS:

0101 City Council 6,462 37,308 66,993 89,101        

Total Department 6,462 37,308 66,993 89,101        

DEPARTMENT FUNDING SOURCES:

100 General Fund 6,462 37,308 66,993 89,101        

Total Funding 6,462 37,308 66,993 89,101        
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       FY 25 Budget

CITY MANAGER

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time:
    
Assistant City Manager 0.000 1.000 1.000
City Manager 1.000 1.000 1.000

º Deputy City Manager 1.000 1.000 0.000
Digital Marketing Coordinator 1.000 1.000 1.000

º Economic Development Manager 0.000 0.000 1.000
º Emergency Manager 0.000 1.000 0.000

Executive Assistant 1.000 1.000 1.000
Public Affairs & Information Manager 0.000 1.000 1.000
Senior Assistant to the City Manager 1.000 1.000 1.000
Sr Executive Assistant to the City Manager 1.000 1.000 1.000
Internal Audit Manager 0.000 1.000 1.000

Regular Full-Time Sub-Total 6.000 10.000 9.000

Regular Part-Time (FTE):

Internal Audit Manager 0.625 0.000 0.000

Regular Part-Time Sub-Total 0.625 0.000 0.000

Total City Manager 6.625 10.000 9.000

º  (1) Emergency Manager tranferred to Fire Department
º  (1) Deputy City Manager reclassified to (1) Economic Development Manager
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CITY MANAGER DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 1,111,547 1,225,404 1,807,496 2,029,394       

Maintenance & Operations 3,520,122 2,793,863 902,963 700,519          

Capital Outlay 6,135 -                 -                 -                  

Total Operating Budget4,637,804 4,019,267 2,710,459 2,729,913       

  Capital Improvements* 80,083 1,259,287 2,276,812      -                  

Debt Service 971,224 753,633 -                 2,286,635       

Total Department* 5,689,111 6,032,187 4,987,271 5,016,548       

DEPARTMENT PROGRAMS:

0201 City Manager 1,713,705 2,282,250 2,205,078      2,560,982       

0211 Internal Audit Function 7,877 4,715 -                 -                  

0218 Economic Development 13,229 22,454 15,250           37,500            

9810 Administration & Project Devel.* 2,988,272 2,971,139 2,766,943      131,431          

9890 Debt Service and Pass Throughs 966,029 751,629 -                 2,286,635       

Total Department* 5,689,111 6,032,187 4,987,271 5,016,548       

*  As a result of the elimination of the Orange RDA, the Economic Development Department has been disolved
and portions of that activity have been realigned to the City Manager's office.  As such, this financial
summary reflects past fiscal activity for the Economic Development Department, which includes
Redevelopment revenues/appropriations.
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0

CITY MANAGER
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT FUNDING SOURCES: 2021-22 2022-23 2023-24 2024-25

100 General Fund 1,358,500 1,582,432   2,269,649   2,473,529       

120 Proposition 120 24,011 26,512        -              1,993              

312 Payments to Other Agencies 548,672 813,090      -              -                  

780 Information Systems 8,347 48,731        110,380      133,951          

916 Affordable Housing (85,595)       (221,302)     296,812      21,029            

921 Loan Receivables 2,709,737 2,985,119   2,004,323   68,648            

940 Orange Merged Capital Projects 8,855 11,877        14,253        30,763            

952 City Trf: NW&SW Merged 2003 Taxable Bonds 132,465 34,099        291,853      -                  

953 City Trf: NW&SW Merged 2003 Tax Exempt 18,090 -              -              -                  

987 Orange Merged Debt Service 966,029 751,629      -              2,286,635       

Total Funding* 5,689,111 6,032,187 4,987,271 5,016,548       

*  As a result of the elimination of the Orange RDA, the Economic Development Department has been disolved
and portions of that activity have been realigned to the City Manager's office.  As such, this financial
summary reflects past fiscal activity for the Economic Development Department, which includes
Redevelopment revenues/appropriations.
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       FY 25 Budget

CITY ATTORNEY

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time:

City Attorney 1.000 1.000 1.000
Human Resources Analyst II 1.000 1.000 1.000

º Legal Assistant 1.000 1.000 0.000
Risk Management 1.000 1.000 1.000
Senior Assistant City Attorney 3.000 3.000 3.000

º Senior Legal Assistant 1.000 1.000 2.000

Total City Attorney 8.000 8.000 8.000

º  (1) Legal Assistant reclassified to (1) Senior Legal Assistant
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CITY ATTORNEY DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 1,500,371 1,526,634 1,752,952 2,504,527        

Maintenance & Operations 5,199,579 7,180,160 3,947,033 10,336,116      

Capital Outlay 30,754 5,792 16,367         34,339             

Total Department 6,730,704 8,712,587 5,716,352 12,874,982      

DEPARTMENT PROGRAMS:

0301 Legal Services 1,752,831 2,095,429 2,148,309 2,592,106        

0312 Risk Management 4,977,873 6,617,158 3,568,043 10,282,876      

Total Department 6,730,704 8,712,587 5,716,352 12,874,982      

DEPARTMENT FUNDING SOURCES:

100 General Fund 1,281,016 1,369,708 1,365,091    1,611,058        

730 Self Insurance Workers' Comp. 2,362,044 3,092,057 3,634,017    5,410,751        

740 Self-Insurance Liability 3,087,644 4,250,822 717,244       5,853,174        

Total Funding 6,730,704 8,712,587 5,716,352 12,874,982      
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        FY 25 Budget

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Elected Official:

City Clerk 1.000 1.000 1.000

Regular Full-Time:

Administrative Assistant 2.000 2.000 2.000
City Clerk Services Director 1.000 1.000 1.000
Deputy City Clerk 1.000 1.000 1.000
Executive Assistant 0.000 1.000 1.000

º Records Coordinator 0.000 0.000 1.000
º Records Manager 0.000 1.000 0.000

Regular Full-Time Sub-Total 4.000 6.000 6.000

Regular Part-Time (FTE):

Adminstrative Assistant 0.000 0.500 0.500

Regular Part-Time Sub-Total 0.000 0.500 0.500

Total City Clerk 5.000 7.500 7.500

CITY CLERK

SCHEDULE  OF POSITIONS

º  (1) Records Manager retitled to (1) Record Coordinator
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CITY CLERK DEPARTMENT
Financial Summary

  Actual Actual EstimateBudget
DEPARTMENT BUDGET SUMMARY:2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 508,645 599,085 709,213 874,852       

Maintenance & Operations 117,232 355,112 204,236 485,558       

Capital Outlay 1,187           1,440 -               -               

Total Operating Budget627,063 955,637 913,450 1,360,410

Capital Improvements -               -                  -               25,000         

Total Department 627,063 955,637 913,450 1,385,410

DEPARTMENT PROGRAMS:

0401 City Clerk 627,063 955,637 913,450 1,385,410    

Total Department 627,063 955,637 913,450 1,385,410    

DEPARTMENT FUNDING SOURCES:

100 General Fund 627,063 955,637 913,450       1,360,410    
500 Capital Projects -               -                  -               25,000         

Total Funding 627,063 955,637 913,450 1,385,410
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       FY 25 Budget

CITY TREASURER

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Elected Official:

City Treasurer 1.000 1.000 1.000

Total City Treasurer 1.000 1.000 1.000
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5

CITY TREASURER DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits -               -               -               4,380           

Total Department -               -               -               4,380           

DEPARTMENT PROGRAMS:

0501 City Treasurer -               -               -               4,380           

Total Department -               -               -               4,380           

DEPARTMENT FUNDING SOURCES:

100 General Fund -               -               -               4,380           

Total Funding -               -               -               4,380           
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       FY 25 Budget

FINANCE DEPARTMENT

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time:

º Accountant 1.000 1.000 2.000
Accounting Manager 1.000 1.000 1.000
Administrative Analyst I 1.000 0.000 0.000
Assistant City Manager 1.000 0.000 0.000
Assistant Finance Director 1.000 1.000 1.000
Budget Manager 1.000 1.000 1.000
Executive Assistant 1.000 1.000 1.000

º Finance Clerk 3.000 3.000 2.000
º Finance Coordinator 2.000 2.000 0.000

Finance Director 0.000 1.000 1.000
Finance Manager 1.000 1.000 1.000

º Finance Supervisor 0.000 0.000 1.000
º Financial Analyst 1.000 2.000 1.000

Lead Finance Clerk 2.000 2.000 2.000
Payroll Manager 1.000 1.000 1.000
Payroll Specialist 1.000 1.000 1.000
Payroll Technician 1.000 0.000 0.000
Purchasing Officer 1.000 1.000 1.000
Senior Accountant 1.000 1.000 1.000

º Senior Administrative Analyst 0.000 0.000 1.000
Senior Buyer 1.000 1.000 1.000

º Senior Finance Clerk 7.000 8.000 7.000
Senior Payroll Specialist 0.000 1.000 1.000
Stock Clerk 1.000 1.000 1.000
Warehouse/Inventory Specialist 1.000 1.000 1.000

Regular Full-Time Sub-Total 31.000 32.000 30.000

Regular Part-Time (FTE):

º Senior Finance Clerk 0.750 0.000 0.500
Stock Clerk 0.750 0.750 0.750

Regular Part-Time Sub-Total 1.500 0.750 1.250

Total Finance 32.500 32.750 31.250

º Reclassified to (1) Senior Finance Clerk to (1) Accountant
º Reclassified (2) Finance Coordintor to (1) Finance Supervisor
º Reclassified (1) Financial Analyst to (1) Senior Administrative Analyst
º Reclassified (1) Finance Clerk to (1) Part-Time Senior Finance Clerk
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FINANCE DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 3,563,024 3,364,122 3,458,064 4,248,817      

Maintenance & Operations 1,041,471 1,387,839 1,513,482 1,351,217      

Capital Outlay -               2,902 2,000 2,000             

Total Operating Budget 4,604,495 4,754,863 4,973,547 5,602,034      

Capital Improvements -               1,450 401,272 -                 

Debt Service 697,110       185,300 -               -                 

Total Department 5,301,605 4,941,613 5,374,819 5,602,034      

DEPARTMENT PROGRAMS:

1201 Administration 1,032,052    1,072,056    1,297,653 1,703,354      

1205 Purchasing and Warehouse 627,345       689,386       714,456 762,173         

1221 General Revenue 535,246       598,103       535,045 639,524         

1222 Utility Billing 1,061,885    1,054,756    1,540,024 1,163,051      

1231 General Accounting 2,045,077    1,527,313    1,287,641 1,333,934      

Total Department 5,301,605    4,941,613    5,374,819    5,602,034      

DEPARTMENT FUNDING SOURCES:

100 General Fund 3,299,962 3,422,360    3,581,492    4,355,440      

220 Sanitation & Sewer -               -               16,272         885                

600 Water Utility Operations 1,061,885 1,054,756    1,523,752    1,163,051      

780 Information Technology 193,440 233,765       240,308       26,724           

877 Community Facilities District 91-2 712,496 200,596       -               -                 

878 Community Facilities Distrcit 06-1 Del Rio 7,940 13,237         -               -                 

921 Loan Receivables 25,882 16,899         9,918           15,220           

940 Orange Merged Capital Projects -               -               -               40,714           

Total Funding 5,301,605 4,941,613 5,374,819 5,602,034      
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       FY 25 Budget

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time:

Administrative Specialist 1.000 1.000 1.000
Assistant Human Resources Director 1.000 1.000 1.000
Executive Assistant 1.000 1.000 1.000
Human Resources Analyst II 2.000 2.000 2.000
Human Resources Director 1.000 1.000 1.000
Human Resources Technician 2.000 2.000 2.000
Senior Human Resources Analyst 2.000 2.000 2.000

Total Human Resources 10.000 10.000 10.000

HUMAN RESOURCES

SCHEDULE  OF POSITIONS 

88



FY 25 Budget

HUMAN RESOURCES DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 1,302,390 1,490,276 1,608,278 1,951,920        

Maintenance & Operations 917,830 1,006,768 972,993 1,097,940        

Total Operating Budget 2,220,220 2,497,044 2,581,271 3,049,860        

DEPARTMENT PROGRAMS:

1401 Personnel Administration 2,217,599 2,491,770 2,575,078 3,040,575        

1411 Risk Management 2,621 5,274 6,193 8,891               
1412 Liability and Workers Comp -               -               -               394                  

Total Department 2,220,220 2,497,044 2,581,271 3,049,860        

DEPARTMENT FUNDING SOURCES:

100 General Fund 1,643,314 1,925,474 2,020,524    2,473,911        

245 Air Pollution Reduction 95,126 59,407 61,151         77,778             

730 Self Insurance Workers' Comp. 2,621 5,274 6,193           8,207               

740 Self Insurance Liability 4,116 13,699 17,477         1,500               

752 Self Insurance Dental 465,476 463,188 415,926       428,465           

760 Employee Accrued Liability 9,567 30,002 60,000         60,000             

Total Funding 2,220,220 2,497,044 2,581,271 3,049,860        
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APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time:

Information Technology Manager 1.000 1.000 1.000
Information Technology Project Manager 1.000 1.000 1.000
Information Technology Specialist 3.000 3.000 3.000
Information Technology Supervisor 1.000 1.000 1.000
Network/Security Analyst 1.000 1.000 1.000
Systems Analyst 1.000 1.000 1.000

Total Information Technology 8.000 8.000 8.000

INFORMATION TECHNOLOGY

SCHEDULE  OF POSITIONS 
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INFORMATION TECHNOLOGY DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget

DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 895,414    1,154,424 1,300,566 1,341,346       

Maintenance & Operations 1,880,016 2,114,574 2,221,596 3,203,433       

Total Operating Budget 2,775,431 3,268,997 3,522,162 4,544,779       

  Capital Improvements 1,254,354 577,757    3,174,542 1,905,000       

Total Department 4,029,784 3,846,754 6,696,703 6,449,779       

DEPARTMENT PROGRAMS:

1601 Information Management Systems 4,029,784 3,846,754 6,696,703 6,449,779       

Total Department 4,029,784 3,846,754 6,696,703 6,449,779       

DEPARTMENT FUNDING SOURCES:

130 PEG Program 4,276 -            44,433         71,263            

220 Sanitation & Sewer 320 3,467        208,799       16,160            

500 Capital Projects Fund -            150,000    -               -                  

553 Capital Bond Proceeds 621,405 139,323    327,620       1,000,000       

600 Water Utility Operations 321 1,904        210,665       16,160            

780 Information Systems 2,722,622 3,268,997 3,522,162    4,418,696       

790 Computer Replacement 680,841 283,062    2,383,024    927,500          

Total Funding 4,029,784 3,846,754 6,696,703 6,449,779       
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       FY 25 Budget

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time:

Assistant Library Services Director 1.000 1.000 1.000
Executive Assistant 1.000 1.000 1.000
Librarian I 3.000 3.000 3.000
Librarian II 3.000 3.000 3.000
Librarian III 3.000 3.000 3.000
Library Assistant 3.000 3.000 3.000
Library Clerk 2.000 2.000 2.000
Library Manager II 1.000 1.000 1.000
Library Services Director 1.000 1.000 1.000
Library Support Services Assistant 2.000 2.000 2.000
Library Technology & Support Svcs. Mgr. 1.000 1.000 1.000
Library Technology Specialist 1.000 1.000 1.000
Library Volunteer Coordinator 1.000 1.000 1.000
Senior Library Clerk 2.000 2.000 2.000
Senior Library Manager 2.000 2.000 2.000

Regular Full-Time Sub-Total 27.000 27.000 27.000

Regular Part-Time (FTE):

º Library Clerk 1.500 1.500 2.500
Library Literacy Coordinator 0.500 0.500 0.500
Library Page 1.500 1.500 1.500

Regular Part-Time Sub-Total 3.500 3.500 4.500

º Part-Time/Non-Benefitted (FTE): 10.450 10.450 3.400

Total Library Services 40.950 40.950 34.900

º Reclassified multiple part-time positions to (2) Part-Time Library Clerks

LIBRARY SERVICES

SCHEDULE  OF POSITIONS
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FY 25 Budget

LIBRARY SERVICES DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 3,466,486 3,789,054 3,754,206 4,360,089        

Maintenance & Operations 2,247,042 2,254,336 2,377,124 3,355,380        

Capital Outlay 149,514 123,166 57,922 -                   

Total Operating Budget 5,863,042 6,166,556 6,189,252 7,715,469        

  Capital Improvements 8,447 714 666,211 -                   

Total Department 5,871,489 6,167,270 6,855,463 7,715,469        

DEPARTMENT PROGRAMS:

2001 Library Administration 2,762,716 2,922,905 3,627,717 3,821,555        

2004 Technology & Support Services 760,424 722,797 805,443 872,372           

2014 Lending Services 806,928 914,817 905,735 1,268,829        

2016 Adult & Young Adult Services 901,425 1,005,808 885,928 1,058,047        

2017 Children & Branch Services 639,996 600,943 630,640 694,667           

Total Department 5,871,489 6,167,270 6,855,463 7,715,469        

DEPARTMENT FUNDING SOURCES:

100 General Fund 5,863,042 6,163,370 6,183,560    7,715,469        

500 Capital Projects Fund -               -               283,835       -                   

550 Reimbursable Capital Projects -               -               232,000       -                   

573 Library Facitility Fees 8,447 3,900 156,068       -                   

Total Funding 5,871,489 6,167,270 6,855,463 7,715,469        
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       FY 25 Budget

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Sworn Regular Full-Time:

Fire Battalion Chief 5.000 5.000 5.000
Fire Captain 30.000 30.000 30.000
Fire Chief 1.000 1.000 1.000
Fire Engineer 27.000 27.000 27.000
Fire Inspector/Investigator 1.000 1.000 1.000
Firefighter 51.000 51.000 51.000

Sworn Regular Full-Time Sub-Total 115.000 115.000 115.000

Non-Sworn Regular Full-Time:

Administrative Analyst I 1.000 1.000 1.000
Administrative Specialist 0.000 2.000 2.000
Ambulance Operator 12.000 12.000 12.000

º Emergency Manager 0.000 0.000 1.000
Executive Assistant to the Chief 1.000 1.000 1.000
Finance Assistant 1.000 1.000 1.000
Fire Safety Specialist - Misc. 3.000 3.000 3.000
Hazardous Materials Specialist 2.000 2.000 2.000

º Office Assistant 0.000 0.000 1.000
Plan Examiner 2.000 2.000 2.000
Sr Emergency Medical Services Manager 1.000 1.000 1.000
Senior Office Assistant 2.000 0.000 0.000

Non-Sworn Regular Full-Time Sub-Total 25.000 25.000 27.000

Non-Sworn Regular Part-Time (FTE):

º Office Assistant 0.750 0.750 0.000

Part-Time/Non-Benefitted (FTE): 1.039 1.039 1.039

Total Fire 141.789 141.789 143.039

FIRE DEPARTMENT

SCHEDULE  OF POSITIONS

º (1) Emergency Manager transferred from the City Manger's Office
º Reclassified (1) Part-Time Office Assistant to (1) Office Assistant

113



FY 25 Budget

FIRE DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 29,110,158 29,702,248 30,436,126 29,679,652        

Maintenance & Operations 8,460,465 9,433,166 9,310,053 11,272,088        

Capital Outlay 49,617 56,478 41,678 51,600               

Total Operating Budget 37,620,240 39,191,893 39,787,857 41,003,340        

Capital Improvements 1,999,437 614,807 821,473 140,000             

Debt Service 1,706,800 2,008,533 1,713,000 1,714,700          

Total Department 41,326,477 41,815,233 42,322,330 42,858,040        

DEPARTMENT PROGRAMS:

3001 Office of the Fire Chief 6,570,075 6,891,730 7,410,516 7,702,187          

3011 Fire Administration 1,370,083 1,713,850 1,827,249 3,138,928          

3012 Fire Prevention 1,988,012 2,336,568 2,091,887 2,640,824          

3015 EMT Program 2,007,070 2,308,265 2,021,962 2,171,019          

3016 Ambulance Operations -               557,641 904,456 919,797             

3021 Fire Operations 16,931,279 15,946,543 16,527,088 14,454,947        

3022 Paramedics 10,344,304 10,594,931 11,061,123 11,212,910        

3023 Fire Training 722,301 704,944 747,397 617,430             

3024 Strike Team 1,393,353 760,761 (269,346) -                     

Total Department 41,326,477 41,815,233 42,322,330 42,858,040        

DEPARTMENT FUNDING SOURCES:

100 General Fund 31,545,903  37,407,314     37,954,991     38,374,880        

101 American Rescue Plan (ARP) 5,205,749    -                 -                 -                     

120 Proposition 172 270,189       216,189          175,214          567,106             

125 Emergency Transport Program 2,456,694    3,318,418       3,370,018       3,776,054          

220 Sanitation & Sewer -               21,077            -                 -                     

500 Capital Projects Fund 349,324       38,612            224,830          -                     

553 Capital Bond Proceeds 168,005       43,152            309,877          -                     

560 Fire Facilities Fees 1,330,614    498,415          287,399          140,000             

600 Water Utility Operations -               105,506          -                 -                     

780 Information Systems -               606,835          -                 -                     

790 Computer Replacement -               (440,285)         -                 -                     

Total Funding 41,326,477 41,815,233 42,322,330 42,858,040        
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       FY 25 Budget

POLICE DEPARTMENT

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Sworn Regular Full-Time:

Police Captain 3.000 3.000 3.000
Police Chief 1.000 1.000 1.000
Police Lieutenant 8.000 8.000 8.000
Police Officer 136.000 136.000 136.000
Police Sergeant 22.000 22.000 22.000

Sworn Regular Full-Time Sub-Total 170.000 170.000 170.000

Sworn Part-Time/Non-Bennefitted (FTE):

Police Reserve Officer I 0.692 0.692 0.692

Sworn PT/Non-Benefitted Sub-Total 0.692 0.692 0.692

Non-Sworn Regular Full-Time:

Civilian Investigative Officer 3.000 4.000 4.000
Court Liason Officer 1.000 1.000 1.000
Crime Prevention Specialist 3.000 3.000 3.000
Emergency Manager 1.000 0.000 0.000
Executive Assistant to the Chief 1.000 1.000 1.000

º Forensic Services Supervisor 1.000 1.000 0.000
º Forensic Services Specialist 0.000 0.000 1.000

Homeless Outreach Specialist 2.000 2.000 2.000
Maintenance Worker 1.000 1.000 1.000
Parking Control Officer II 6.000 6.000 6.000
Police Administrative Assistant 3.000 3.000 3.000
Police Armorer 1.000 1.000 1.000
Police Clerk 1.000 1.000 1.000
Police Communications Manager 1.000 1.000 1.000
Police Dispatch Shift Supervisor 3.000 3.000 3.000
Police Dispatcher 16.000 16.000 16.000
Police Jailer 2.000 2.000 2.000
Police Records Clerk 11.000 11.000 11.000
Police Records Manager 1.000 1.000 1.000
Police Records Shift Supervisor 3.000 3.000 2.000
Police Services Officer 7.000 7.000 7.000
Police Subpoena/Warrants Specialist 1.000 1.000 1.000
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       FY 25 Budget

POLICE DEPARTMENT (continued)

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Non-Sworn Regular Full-Time (continued):

Police Training Coordinator 1.000 1.000 1.000
Property Officer 2.000 2.000 2.000
Senior Administrative Analyst 2.000 2.000 2.000
Senior Police Clerk 4.000 4.000 4.000

Non-Sworn Regular Full-Time Sub-Total 78.000 78.000 77.000

Non-Sworn Regular Part-Time (FTE):

º School Crossing Guard Supervisor 0.500 0.500 0.000

Non-Sworn Regular PT Sub-Total 0.500 0.500 0.000
   

Non-Sworn Part-Time/Non-Benefitted (FTE):

Civilian Investigative Officer 0.950 0.950 0.950
Parking Control Officer I 3.800 3.800 3.800
Police Cadet II 4.275 4.275 4.275
Police Clerk 0.950 0.950 0.950
School Crossing Guard 8.622 8.622 0.000

º Non-Sworn PT/Non-Benefitted Sub-Total 18.597 18.597 9.975

Total Police 267.789 267.789 257.667

º  Reclassified (1) Forensic Serices Supervisor to (1) Forensic Services Specialist
º  (9.122) School Crossing Guard positions were eliminated in FY25
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FY 25 Budget

POLICE DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 41,030,557 43,400,587 47,038,426  50,993,175       

Maintenance & Operations 12,159,343 13,018,557 14,207,440 16,846,383       

Capital Outlay 275,555 913,475 401,136 86,800              

Total Operating Budget 53,465,454 57,332,619 61,647,001 67,926,358       

  Capital Improvements 244,940 645,468 1,103,564 745,000            
Total Department 53,710,395 57,978,088 62,750,565 68,671,358       

DEPARTMENT PROGRAMS:

4001 Office of the Police Chief 10,313,789 10,801,679  11,294,037  13,285,510       

4011 Police Administration 5,211,092 6,916,269    7,820,938    10,335,562       

4012 Dispatch 2,605,834 2,570,981    2,518,198    2,964,915         

4013 Records 1,477,331 1,599,936    1,540,171    1,730,812         

4015 Emergency Management -               167,841       477              -                    

4021 Patrol 20,616,463 22,573,610  24,637,257  23,975,772       

4031 Detectives 4,658,062 5,013,762    5,650,122    5,419,446         

4032 Gangs 1,571,980 1,327,810    1,908,015    2,090,469         

4033 Narcotics 2,088,767 1,922,927    2,134,303    2,536,904         

4034 Lab/Property 677,092 657,098       691,716       752,465            

4041 Traffic 4,276,846 4,339,151    4,554,804    5,508,080         

4081 Homeland Security 213,139 87,022         527              71,422              

Total Department 53,710,395 57,978,088 62,750,565 68,671,358       
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FY 25 Budget

POLICE DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

100 General Fund 43,458,258 55,797,782  59,995,150 66,129,181       

101 American Rescue Plan (ARP) 9,028,452 -               -               -                    

120 Proposition 172 419,937 490,137       747,122       984,471            

245 Air Pollution Reduction 6,631 9,158           9,288           10,000              

310 Comm. Development Block Grant 25,092 135,705       230,139       -                    

350 Traffic Safety Grant Fund 58,162 20,669         22,400         82,400              

353 Federal Police Grants 30,808 12,160         18,563         -                    

354 AB3229-COPS/State 186,212 478,313       244,210       257,727            

355 Asset Seizure-Federal 202,737 340,160       252,255       339,580            

356 Asset Seizure - State (85%) 9,032 12,789         2,597           20,000              

358 RNSP - Federal 43,604 -               70,335         75,000              

360 Asset Seizure - Treasury 19,900 16,449         118,000       118,000            

550 Reimbursable Capital Projects 127,299 -               -               -                    

553 Capital Bond Proceeds -               -               399,980       -                    

570 Police Facility Fees 9,689 19,296         -               20,000              

790 Computer Replacement Fund 84,580 645,468       640,527       635,000            

Total Funding 53,710,395 57,978,088 62,750,565 68,671,358       
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       FY 25 Budget

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time:

Administrative Assistant 4.000 4.000 4.000
Administrative Specialist 2.000 2.000 2.000

º Administrative Manager 0.000 0.000 1.000
Assistant Engineer 4.000 4.000 4.000
Assistant Field Services Manager 2.000 2.000 2.000
Assistant Public Works Director 1.000 1.000 1.000
Assistant Water Manager 2.000 2.000 2.000

º Associate Civil Engineer 8.000 8.000 9.000
Building Inspection Supervisor 1.000 0.000 0.000
Chemical Sprayer 1.000 1.000 1.000
Chief Building Official 1.000 0.000 0.000
Combination Building Inspector 3.000 0.000 0.000
Construction Inspection Supervisor 1.000 1.000 1.000
Construction Inspector II 3.000 3.000 3.000
Deputy Public Works Director 1.000 1.000 1.000
Environmental Compliance Specialist 2.000 2.000 2.000
Environmental Program Manager 1.000 1.000 1.000
Equipment Maintenance Leadworker 1.000 1.000 1.000
Equipment Maintenance Supervisor 1.000 1.000 1.000
Equipment Mechanic II 5.000 5.000 5.000
Equipment Operator 5.000 5.000 5.000
Executive Assistant 1.000 0.000 0.000
Facilities Maintenance Supervisor 1.000 1.000 1.000
Finance Clerk 1.000 1.000 1.000
GIS Analyst 1.000 1.000 1.000
Landscape Coordinator 0.000 1.000 1.000
Lead Custodian 1.000 1.000 1.000
Mgr. Trans. Services/City Traffic Engineer 1.000 1.000 1.000
Permit Supervisor 1.000 0.000 0.000
Permit Technician 1.000 0.000 0.000
Plan Check Engineer 2.000 0.000 0.000
Principal Civil Engineer 3.000 3.000 3.000

º Public Works Administrator 0.000 0.000 1.000
º Public Works Administrative Manager 1.000 1.000 0.000

Public Works Director 1.000 1.000 1.000
Public Works Maintenance Leadworker 6.000 6.000 6.000
Public Works Maintenance Supervisor 4.000 4.000 4.000
Public Works Maintenance Worker II 13.000 15.000 15.000

º Real Property Agent 1.000 1.000 0.000
Senior Administrative Analyst 1.000 1.000 1.000

º Senior Civil Engineer 3.000 3.000 2.000
Senior Combination Building Inspector 1.000 0.000 0.000

PUBLIC WORKS

SCHEDULE OF POSITIONS
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APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time (continued):
Senior Finance Clerk 2.000 2.000 2.000
Senior GIS Analyst 1.000 1.000 1.000
Senior Permit Technician 2.000 0.000 0.000
Senior Traffic Signal Technician 1.000 1.000 1.000
Senior Water Meter Service Worker 1.000 1.000 1.000
Senior Water Quality Inspector 2.000 2.000 2.000
Skilled Maintenance Worker - Facilities 2.000 2.000 2.000
Skilled Maintenance Worker - Public Works 3.000 3.000 3.000
Skilled Maintenance Worker - Water 4.000 4.000 4.000
Traffic Operations Superintendent 1.000 1.000 1.000
Traffic Signal Technician II 2.000 2.000 2.000

º Transportation Analyst 2.000 2.000 1.000
Tree Services Coordinator 1.000 1.000 1.000
Water Maintenance Leadworker 6.000 6.000 6.000
Water Maintenance Supervisor 6.000 6.000 6.000
Water Maintenance Worker II 5.000 5.000 5.000
Water Manager 1.000 1.000 1.000
Water Meter Service Worker II 3.000 3.000 3.000
Water Plant Operator II 5.000 5.000 5.000
Water Yard Storekeeper 1.000 1.000 1.000

Regular Full-Time Sub-Total 144.000 134.000 133.000
   

Part-Time/Non-Benefitted (FTE): 0.950 0.000 0.000

Public Works Maintenance Worker I 0.950 0.000 0.000

Part-Time/Non-Benefitted Sub-Total 0.950 0.000 0.000

Total Public Works 144.950 134.000 133.000

º  Reclassed (1) Real Property Agent to (1) Public Works Administrator

PUBLIC WORKS (continued)

SCHEDULE OF POSITIONS

º  Retitled (1) Public Works Administratrive Manager to (1) Administrative Manager
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FY 25 Budget

PUBLIC WORKS DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 15,523,694 15,670,639 15,676,891 16,641,240  

Maintenance & Operations 37,742,428 35,073,641 32,072,941 47,516,682  

Capital Outlay (2,500,193) (291,709) 6,657,820 3,424,000    

Total Operating Budget 50,765,930 50,452,572 54,407,652 67,581,922  

  Capital Improvements 28,856,376 16,705,484 43,155,380 30,260,919  

  Debt Service 12,685,753 10,966,878 1,751,259 -               

Total Department 92,308,059 78,124,933 99,314,291 97,842,841  

DEPARTMENT PROGRAMS:

5001 General Administration and 2,473,329 2,859,126 3,171,438       4,866,733    

   Support

5011 Engineering 23,392,925 10,687,940 20,774,195     11,411,595  

5012 Development 957,684 1,020,601 588,992          630,047       

5013 Building & Safety 1,119,347 1,128,627 3,283              -               

5021 Street Maintenance 3,339,884 4,107,924 4,849,921       4,823,669    

5022 Refuse and Sanitation Services 10,303,095 5,958,590 3,979,264       3,134,354    

5023 Fleet Services 6,536,144 5,852,699 8,777,256       5,750,812    

5024 Surface Water Quality Fund 802,268 875,537 940,385          983,846       

5025 Tree Maintenance 889,771 952,175 2,989,435       3,144,213    

5028 Facility Maintenance 2,451,735 5,710,148 5,546,436       3,761,643    

5031 Transportation Planning 1,369,388 1,874,231 2,511,271       1,379,601    

5032 Traffic Operations 1,700,869 2,175,158 2,531,609       3,246,677    

5073 Roadway Maintenance 117,397 138,633 150,732          170,000       

5074 Transportation Services 1,559,685 1,240,496 1,606,152       236,000       

5095 Reimbursables -                    -                    267,907          -               

8011 Water Production 30,548,521 25,821,002 30,231,469     46,894,398  

8041 Water Distribution 6,558,907 3,919,573 10,394,546     7,409,253    

8071 Water Financing (1,812,889) 3,802,474 -                  -               

Total Programs 92,308,059 78,124,933 99,314,291 97,842,841  
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PUBLIC WORKS DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT FUNDING SOURCES: 2021-22 2022-23 2023-24 2024-25

100 General Fund 9,885,315         9,924,006         10,381,035     10,227,759  

110 Building Records Management 21,675              33,510              2,653              2,164           

140 CASp Fund 61,554              63,810              -                  -               

150 O.C.P.T. Building Maintenance 29                     2,275                46,333            12,299         

220 Sanitation & Sewer 12,234,891       7,544,414         6,925,669       6,134,315    

245 Air Pollution Reduction 11,130              117,566            36,681            -               

263 Measure "M2" Traffic Imprvmnt 2,606,838         2,720,097         6,574,628       4,024,581    

270 Gas Tax Maintenance Fund 2,776,630         3,949,125         4,454,625       4,144,790    

271 Gas Tax Construction Fund 156,667            -                    -                  -               

272 Gas Tax - Proposition 111 466,811            -                    -                  -               

274 Road Maint. & Rehab. Account 2,386,550         2,612,137         7,000,431       3,000,000    

287 Citywide TSIP 1,572,688         863,636            1,017,203       1,940,000    

291 Santiago Hills Landscape Maintenance -                    -                    970,895          984,780       

     District Fund

293 Sycamore Crossing Landscape -                    -                    45,480            51,107         

     Maintenance District Fund

294 Del Rio Landscape Maint District -                    -                    81,052            116,291       

310 Comm. Development Block Grant -                    -                    13,059            300,000       

500 Capital Projects Fund 875,825            2,101,028         3,121,419       1,497,730    

520 Sewer Construction 809,677            2,138,178         3,022,484       2,367,750    

540 Old Towne Parking Facility -                    -                    9,063              12,049         

550 Reimbursable Capital Projects 1,563,020         1,766,634         6,487,951       4,249,570    

553 Capital Bond Proceeds 16,115,572       3,864,053         2,412,106       1,000,000    

555 Parking in Lieu Fund -                    -                    68,825            129,000       

560 Fire Facilities Fees 84,191              4,403                -                  -               

570 Police Facility Fees -                    53,547              35,433            -               

573 Library Facilities Fees 65,345              569,263            725                 -               

600 Water Utility Operations 35,346,204       33,568,225       37,448,762     50,544,842  

710 Equipment Expense 2,913,292         3,694,420         1,921,574       3,799,816    

720 Equipment Replacement Fund 2,052,307         2,001,960         6,787,891       2,208,000    

725 Major Building Improvements 84,006              530,655            28,046            -               

740 Self Insurance Liability 44,014              -                    -                  -               

953 City Trf: NW& SW 2003 Exempt 14,133              -                    -                  -               

954 City TRF: Merged 2008 Tax Ex. 159,692            1,991                420,267          1,096,000    

Total Funding 92,308,059 78,124,933 99,314,291 97,842,841  
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       FY 25 Budget

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time:

Administrative Assistant 2.000 2.000 2.000
Administrative Specialist 1.000 0.000 0.000
Assistant Community Development Director 1.000 1.000 1.000
Assistant Planner 2.000 2.000 2.000

º Associate Planner 3.000 3.000 2.000
Building Inspector Supervisor 0.000 1.000 1.000
Chief Building Official 0.000 1.000 1.000
Code Compliance Manager 0.000 1.000 1.000
Code Compliance Officer 4.000 5.000 5.000
Code Compliance Supervisor 1.000 0.000 0.000
Combination Building Inspector 0.000 3.000 3.000
Community Development Director 1.000 1.000 1.000
Environmental Compliance Specialist 1.000 0.000 0.000
Executive Assistant 1.000 1.000 1.000

º Historic Preservation Planner 1.000 1.000 0.000
º Housing Manager 0.000 0.000 1.000

Information Technology Project Manager 0.000 1.000 1.000
Permit Supervisor 0.000 1.000 1.000
Permit Technician 0.000 3.000 3.000
Plan Check Engineer 0.000 2.000 2.000
Planning Aide 1.000 1.000 1.000
Planning Manager 0.000 0.000 1.000
Principal Planner 1.000 1.000 1.000

º Senior Administrative Analyst 1.000 1.000 0.000
Senior Code Compliance Officer 1.000 1.000 1.000
Senior Combination Building Inspector 0.000 1.000 1.000
Senior Permit Technician 0.000 2.000 2.000

º Senior Plan Check Engineer 0.000 0.000 1.000
Senior Planner 2.000 2.000 2.000

Regular Full-Time Sub-Total 24.000 38.000 38.000

Regular Part-Time (FTE):

º Code Compliance Officer 0.000 0.000 1.500

Regular Part-Time Sub-Total 0.000 0.000 1.500

Total Community Development 24.000 38.000 39.500

COMMUNITY DEVELOPMENT

SCHEDULE OF POSITIONS

º  Eliminated (1) Associate Planner and (1) Historic Preservation Planner

º (1) Senior Civil Engineer moved from Public Works and retitled to (1) Senior Plan Check 
Engineer
º (2) Part-Time Code Compliance Officers added

º  Reclassified (1) Senior Administative Analyst to (1) Housing Manager
º  Added (1) Planning Manager
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FY 25 Budget

COMMUNITY DEVELOPMENT DEPARTMENT
Financial Summary

  Actual Actual EstimateBudget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 2,460,803 2,747,827 4,716,453 5,186,437    

Maintenance & Operations* 2,776,211 3,758,642 3,534,618 2,483,727    

Capital Outlay 20,636 30,958 217,328 43,000         

Total Operating Budget* 5,257,650 6,537,427 8,468,399 7,713,164    

  Capital Improvements* 948,100 741,504 2,373,824 823,898       

Total Department* 6,205,749 7,278,931 10,842,223 8,537,062    

DEPARTMENT PROGRAMS:

6001 Administration 1,731,245 2,068,336    3,045,826    2,660,452    

6011 Advance Planning 434,616 501,712       639,606       1,061,808    

6021 Current Planning 809,967 770,882       870,562       400,348       

6031 Building Inspection 35,399 33,202         1,062,693    750,809       

6032 Code Enforcement 578,313 801,687       1,322,313    1,324,859    

6033 Plan Check Administration 533 604              301              400              

6034 Permit Services 15,490 40,128         889,090       1,039,701    

6041 Low & Moderate Income Housing -               66,353         101,107       40,000         

9640 CDBG Administration* 229,359 295,749       680,687       208,820       

9645 CDBG Public Service Grants/Projects* 1,369,320 1,654,380    609,288       775,452       

9660 Federal HOME Program* 622,125 1,045,897    1,034,631    274,413       

9661 Federal HOME Program* 379,382 -               586,119       -               

Total Department* 6,205,749 7,278,931 10,842,223 8,537,062    

*  As a result of the elimination of the Orange RDA, the Economic Development Department has been disolved
and portions of that activity have been realigned to the Community Development Department.  As such, this 
financial summary reflects past fiscal activity for the Economic Development Department, which includes
Redevelopment revenues/appropriations.
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FY 25 Budget

COMMUNITY DEVELOPMENT DEPARTMENT
Financial Summary

  Actual Actual EstimateBudget
DEPARTMENT FUNDING SOURCES: 2021-22 2022-23 2023-24 2024-25

100 General Fund 3,092,620 3,506,289 6,251,259    6,264,267    

110 Building Records Management 156,377 154,604 581,589       626,734       

140 CASp Fund 758 1,601 145,124       128,190       

220 Sanitation & Sewer 141,995 119,114 140,291       144,999       

310 Comm. Development Block Grant* 1,598,101 1,875,880 798,896       984,272       

312 Payments to Other Agencies 61,639 275,519 3,774           -               

317 H O M E  Federal Grant Fund* 1,002,085 1,120,146 2,111,829    274,413       

550 Reimbursable Capital Projects 107,798 94,155 119,050       -               

790 Computer Replacement -               16,131 540,275       -               

921 Loan Receivables 44,377 115,492 150,136       114,187       

Total Funding* 6,205,749 7,278,931 10,842,223 8,537,062    

*  As a result of the elimination of the Orange RDA, the Economic Development Department has been disolved
and portions of that activity have been realigned to the Community Development Department.  As such, this 
financial summary reflects past fiscal activity for the Economic Development Department, which includes
Redevelopment revenues/appropriations.
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       FY 25 Budget

APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

Regular Full-Time:

º Administrative Analyst I 0.000 0.000 1.000
º Administrative Assistant 1.000 1.000 0.000

Administrative Manager 0.000 1.000 1.000
Administrative Specialist 2.000 2.000 2.000
Assistant City Manager 1.000 0.000 0.000
Assistant Community Services Director 1.000 1.000 1.000
Community Services Director 0.000 1.000 1.000
Executive Assistant 1.000 1.000 1.000

º Finance Assistant 1.000 1.000 0.000
Landscape Coordinator 1.000 0.000 0.000
Parks & Facilities Manager 1.000 1.000 1.000
Parks Maintenance Leadworker 4.000 4.000 4.000
Parks Maintenance Supervisor 2.000 2.000 2.000
Parks Maintenance Worker II 4.000 4.000 4.000
Public Affairs & Information Manager 1.000 0.000 0.000
Recreation Services Coordinator 4.000 5.000 5.000
Recreation Services Manager 1.000 1.000 1.000
Recreation Services Supervisor 3.000 3.000 3.000
Senior Administrative Analyst 1.000 0.000 0.000
Senior Landscape Coordinator 1.000 1.000 1.000
Skilled Maintenance Leadworker 1.000 1.000 1.000
Skilled Maintenance Worker - Parks 2.000 2.000 2.000

Regular Full-Time Sub-Total 33.000 32.000 31.000

Regular Part-Time (FTE):

Assistant Recreation Services Coordinator 2.625 3.500 3.500
Parks & Facilities Attendant 1.500 0.000 0.000
Parks Maintenance Worker I 3.000 4.500 4.500

Regular Part-Time Sub-Total 7.125 8.000 8.000

º Part-Time/Non-Benefitted(FTE): 24.425 23.950 23.950

Total Community Services 64.550 63.950 62.950

COMMUNITY SERVICES

SCHEDULE  OF POSITIONS

º  Eliminated (1) Administrative Assistant and (1) Finance Assistant
º  Added (1) Administrative Analyst I
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FY 25 Budget

COMMUNITY SERVICES DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 4,383,363 4,766,438 5,074,510 7,229,152         

Maintenance & Operations 6,078,685 6,921,201 6,578,127 6,182,244         

Capital Outlay -               11,027 4,800           4,800                

Total Operating Budget 10,462,049 11,698,666 11,657,438 13,416,196       

  Capital Improvements 1,902,675 1,386,409 4,183,974    2,222,426         

Debt Service 17,249 36,417 -               -                    

Total Department 12,381,974 13,121,493 15,841,411 15,638,622       

DEPARTMENT PROGRAMS:

7001 Community Services Administration 2,671,330    2,930,801 3,248,516 3,400,873         

7003 Public Information 149,194       135,903 -               -                    

7011 Leisure Services 1,982,829    1,672,383 1,904,101    2,898,024         

7012 Grijalva Gymnasium 60                201 -               -                    

7014 Athletics 333,156       438,876 471,716       1,060,632         

7015 Special Events 204,037       249,854 248,544       272,374            

7021 Park Planning, Acquisition & 1,457,356    1,402,078 4,184,788    2,222,426         
     Development

7022 Park Maintenance 4,375,309    4,778,195 4,937,668    5,205,252         

7024 Landscape Maintenance Districts 777,041       1,058,050 15,629         -                    

7041 Human Services 431,662       455,153 830,449       579,042            

Total Programs 12,381,974 13,121,493 15,841,411 15,638,622       
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COMMUNITY SERVICES DEPARTMENT
Financial Summary

  Actual Actual Estimate Budget
  DEPARTMENT FUNDING SOURCES: 2021-22 2022-23 2023-24 2024-25

100 General Fund 9,524,931 10,406,612 10,959,428  13,179,310       

263 Measure "M2" Traffic Imprvmnt. 175,022 276,651 673,643       236,886            

291 Santiago Hills Landscape Maintenance 675,273 949,980 12,833         -                    

     District Fund

293 Sycamore Crossing Landscape 32,218 39,056 679              -                    

     Maintenance District Fund

294 Del Rio Landscape Maint District 69,549 69,014 2,116           -                    

500 Capital Projects Fund -               -               1,747,664    1,750,000         

510 Park Acquisition   1,438,380 1,055,358 1,998,883    445,000            

511 Park Acquisition & Development -               79,485 288,516       -                    

512 El Modena Park Facility 1,727           230,817 129,200       -                    

540 Old Towne Parking Facility 5,214 4,520 -               -                    

550 Reimbursable Capital Projects 459,659       10,000 70                -                    

551 County Park Grants -               -               28,379         27,426              

Total Funding 12,381,973 13,121,493 15,841,411 15,638,622       
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FY 25 Budget

NON DEPARTMENTAL
Financial Summary

  Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2021-22 2022-23 2023-24 2024-25

Salaries & Benefits 1,802,424 3,484,988 1,557,767      3,023,619          

Maintenance & Operations 10,702,925 5,994,298 13,124,123    4,366,236          

Capital Outlay 118,528 -                 -                 -                     

Total Operating Budget 12,623,877 9,479,286 14,681,890    7,389,855          

Debt Service 14,617,430 19,675,250 -                 1,562,272          

Total Department 27,241,307 29,154,536 14,681,890 8,952,127          

DEPARTMENT PROGRAMS:

0000 Non Departmental 27,241,307 29,154,536 14,681,890    11,873,925        

0099 Non Departmental Savings -                 -                 -                 (2,921,798)         

Total Department 27,241,307 29,154,536 14,681,890 8,952,127

DEPARTMENT FUNDING SOURCES:

100 General Fund 1,995,741      5,691,870      2,287,330      1,942,037          

115 Business Investment Fund 8,314,149      -                 -                 -                     

130 PEG Program 277,800         245,028         244,736         250,946             

220 Sanitation & Sewer (6,516,747)     235,359         390,467         412,703             

270 Gas Tax Maintenance (10,740)          -                 -                 -                     

317 HOME -                 -                 129,049         -                     

400 City Debt Service 15,758,295    16,755,374    3,297,902      -                     

500 Capital Projects 281,154         279,063         3,800,000      300,000             

550 Reimbursable Capital Projects-                 -                 3,940             -                     

600 Water Utility Operations 409,997         163,195         911,092         962,902             

710 Equipment Expense 113,044         97,308           260,314         260,381             

760 Employee Accrued Liability 1,787,591      3,263,325      1,360,813      4,823,158          

780 Information Systems -                 (944,785)        -                 -                     

877 Community Facilities District 91-2 3,439,520      2,497,367      1,996,246      -                     

878 Community Facilities Distrcit 06-1 Del Rio 1,392,031      871,431         -                 -                     

921 Low & Moderate Income Housing Asset (528)               -                 -                 -                     

Total Funding 27,241,307 29,154,536 14,681,890    8,952,127          
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Fund Project Number Project Title Amount Requested
1% Peg Program

130 20516 Video Production and Broadcast Refresh 67,500
1% Peg Program Total 67,500

Sewer
220 20430 Storm Drain Improvements 500,000
220 12982 Corp Yard Renovations 150,000
220 15509 Sewer Cleaning & Video 500,000
220 15508 Sewer Line Maintenance & Replacement 2,438,783

Sewer Total 3,588,783
Traffic Improvement - Measure M2 

263 13115 Pavement Management Program Survey 70,000
263 20374 Streetlight Pole Replacement Program 30,000
263 16304 Biennial Traffic Signal Coordination 95,000
263 16302 Minor Traffic Control Devices 50,000
263 13120 Pavement Management Program 2,700,000
263 16469 Traffic Signal Equipment Painting 45,000
263 30244 Riverdale Ave Complete St Improvements 426,000

Traffic Improvement - Measure M2 Total3,416,000
Gas Tax Maintenance

270 12982 Corp Yard Renovations 150,000
270 13120 Pavement Management Program 250,000
270 16305 Traffic Signal Controller Changeout 100,000

Gas Tax Maintenance Total 500,000
Rmra Road Maint Rehailitation Account 

274 13120 Pavement Management Program 3,400,000
Rmra Road Maint Rehailitation Account Total3,400,000

Transportation System Improvement Program (TSIP)
287 13115 Pavement Management Program Survey 70,000
287 20353 Chapman & Grand Left Turn Signal Mod 75,000
287 20354 Chapman & Cambridge Left Turn Signal Mod 75,000
287 20379 Batavia & Taft Signal Network Extension 170,000
287 20380 Glassell St Signal Network Extension 100,000
287 30115 Glassell & Palmyra Signal Installation 250,000
287 30174 Cannon Street Widening 300,000
287 11328 ADA Improvements 200,000
287 30247 Citywide Active Transportation Plan 308,000

Transportation System Improvement Program (TSIP) Total1,548,000
Community Development Block Grant 

310 11328 ADA Improvements 100,000
310 30243 Pixley & Walnut St. Rehab 638,000

Community Development Block Grant Total738,000

NEW CAPITAL IMPROVEMENT FUNDING BY FUND
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Fund Project Number Project Title Amount Requested
Home

317 11250 Home Developer Projects 265,540
317 11210 Home CHDO Allocation 53,108

Home Total 318,648
Asset Seizure - State

354 20483 Police Facility Improvements 500,000
Asset Seizure - State Total 500,000

Asset Seizure - Federal
355 20335 Mobile Data Computers 110,000

Asset Seizure - Federal Total 110,000
Capital Projects

500 19809 City Facility Improvements 450,000
500 20325 Santiago Bike Trail Phase IV 500,000
500 20374 Streetlight Pole Replacement Program 300,000
500 20374 Streetlight Pole Replacement Program 170,000
500 20528 Rolling File Cabinet Replacement 50,000
500 16302 Minor Traffic Control Devices 200,000
500 13120 Pavement Management Program 1,250,000

Capital Projects Total 2,920,000
Park Acquisition (Infill)

510 20437 Park Signage Installation 90,000
510 20506 Ball Field Netting 200,000
510 20544 Serrano Lodge Pole Fencing 39,000

Park Acquisition (Infill) Total 329,000
Reimbursable Capital Projects

550 30019 Santiago Canyon Road Multipurpose Trail 75,000
550 13816 Structural Evaluation of City Bridges 2,000,000
550 30244 Riverdale Ave Complete St Improvements 2,574,000
550 30247 Citywide Active Transportation Plan 42,000

Reimbursable Capital Projects Total4,691,000
Fire Facility Fees

560 20393 Defibrillator, AED and Battery Replacement 250,000
560 20334 Fire Station Maint & Renov 50,000
560 12955 Mobile Data Computers 150,000
560 12406 Signal Pre-Emption Installation 55,000
560 20124 Turnout Replc/1851 Cleaning 105,000
560 20384 Vehicle Extrication Tool 85,000
560 30032 Wellness Equipment Replacement 45,000

Fire Facility Fees Total 740,000

NEW CAPITAL IMPROVEMENT FUNDING BY FUND
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Fund Project Number Project Title Amount Requested
Police Facility Fees

570 20483 Police Facility Improvements 45,000
Police Facility Fees Total 45,000

Water
600 18400 Pipeline Renewal Projects 1,800,000
600 18912 Water Plant Telemetry 35,000
600 20312 Well 29 Construction 2,000,000
600 30168 Walnut Ave Infrastructure Improvement 1,400,000
600 18301 Exterior Cathodic Protection Systems 50,000
600 18102 Meter Replacement Program 200,000
600 18101 Water Utility Security Improvements 25,000
600 18120 Well 28 Construction 85,000
600 18214 Well Rehabilitation 150,000
600 20538 Reservoir 7 Hydropneumatics Tank Replace 1,400,000

Water Total 7,145,000
Computer Replacement 

790 20278 Server Refreshes / memory expansion 100,000
790 20282 Personal Computer Replacements 200,000
790 20339 Network Refresh 50,000
790 20342 Conference Room Audio/Video 10,000
790 20413 UPS Replacements 100,000
790 20456 Physical Security Platform Replacements 200,000
790 20510 Storage Area Network Replacement 125,000
790 20516 Video Production and Broadcast Refresh 67,500
790 30071 Fiber Optic Cable Replacements 100,000
790 20171 EPCR Replacement Program 65,000
790 30196 Police Enterprise System 635,000

Computer Replacement Total 1,652,500
City Tfr: Merged 2008 Tax Exempt Bonds

954 16065 Quiet Zone/Rr Xing Safety 50,000
954 19826 Police HQ Exterior Wall Sealing 20,000
954 20483 Police Facility Improvements 100,000
954 20513 New Park in West Orange 3,000,000

City Tfr: Merged 2008 Tax Exempt Bonds Total3,170,000
GRAND TOTAL 34,879,431

NEW CAPITAL IMPROVEMENT FUNDING BY FUND
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FY 25 Budget

Department 2024-20252025-20262026-20272027-20282028-20295 Year Total
City Clerk 50,000                25,000         25,000          -               -               100,000          
Community Development 1,056,648           -               -                -               -               1,056,648       
Community Services 3,404,000           1,445,450     973,000        -               -               5,822,450       
Fire 805,000              2,058,000     10,808,050   740,000       448,000       14,859,050     
Information Technology 1,020,000           1,210,000     940,000        940,000       940,000       5,050,000       
Police 1,290,000           635,000       1,175,000     750,000       750,000       4,600,000       
Public Works 20,108,783         15,538,783   13,766,946   12,787,304  13,249,923   75,451,739     
Public Works - Water 7,145,000           5,700,000     5,900,000     5,750,000    6,250,000     30,745,000     
Total 34,879,43126,612,23333,587,99620,967,30421,637,923137,684,887   

DEPARTMENT SUMMARY
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Project 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 5 Year Total
20528 Rolling File Cabinet Replacement 50,000         25,000         25,000         -            -            100,000         
Total 50,000         25,000         25,000         -            -            100,000         

CITY CLERK
Project Summary
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Project 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 5 Year Total
11210 HOME CHDO Allocation 53,108         -               -               -            -            53,108            
11250 HOME Developer Projects 265,540       -               -               -            -            265,540          
Total 318,648       -               -               -            -            318,648          

Project Summary
COMMUNITY DEVELOPMENT
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Project 2024-20252025-20262026-20272027-20282028-20295 Year Total
20059 Tot Lot Shade Sails -                  223,000       223,000       -            -            446,000
20437 Park Signage Installation 90,000            90,000         -               -            -            180,000
20438 El Camino Real Park Court & Lighting Renovations -                  692,450       -               -            -            692,450
20476 El Modena Basin Area Improvements -                  200,000       -               -            -            200,000
20478 Evaluation of Synthetic Turf Install at Grijalva Park -                  165,000       -               -            -            165,000
20506 Olive Park Netting Replacement 200,000          -               -               -            -            200,000
20513 New Park in West Orange 3,000,000       -               -               -            -            3,000,000
20544 Serrano Park Lodge Pole Fencing Installation 39,000            -               -               -            -            39,000
30019 Santiago Canyon Road Multipurpose Trail 75,000            75,000         750,000       -            -            900,000

Total 3,404,000       1,445,450    973,000       -            -            5,822,450      

Project Summary
COMMUNITY SERVICES
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Project 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 5 Year Total
12406 Signal Pre-Emption Installation 55,000             55,000         40,000            40,000         40,000         230,000          
12506 Body Armor -                  -               -                  60,000         -               60,000            
12540 Thermal Image Cameras -                  -               250,000          -               -               250,000          
12955 Mobile Data Computers 150,000           238,000       -                  -               238,000       626,000          
20105 Automatic Chest Compression Device -                  -               -                  175,000       -               175,000          
20124 Turnout Equipping & Replacement 105,000           95,000         95,000            100,000       100,000       495,000          
20166 Gurney Replacement -                  -               60,000            -               -               60,000            
20169 WMD-DuoDote Auto Injector Replacement -                  -               50,000            -               -               50,000            
20171 EPCR Replacement Program 65,000             65,000         20,000            20,000         20,000         190,000          
20334 Fire Station Repairs 50,000             50,000         50,000            50,000         50,000         250,000          
20384 Vehicle Extrication Rescue Tool Replacement 85,000             75,000         -                  -               -               160,000          
20393 Defibrillator, AED & Battery Replacement 250,000           250,000       500,000          250,000       -               1,250,000       
20504 - Fire Station 3 Building Addition -                  -               2,826,250       -               -               2,826,250       
20505 - Fire Station 5 Exercise Room Addition -                  330,000       -                  -               -               330,000          
20523 Fire Station 2 Remodel -                  855,000       6,916,800       -               -               7,771,800       
30032 Wellness Equipment Replacement 45,000             45,000         -                  45,000         -               135,000          

Total 805,000           2,058,000     10,808,050     740,000       448,000       14,859,050     

Project Summary
FIRE

Funding for some of the below projects includes development impact fees and is dependent on receipt of development revenue. 
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Project 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 5 Year Total
20278 Server Refreshes 100,000           50,000         50,000            50,000         50,000         300,000          
20282 Personal Computer Replacements 200,000           400,000       200,000          200,000       200,000       1,200,000       
20284 Document Management Improvements -                  20,000         20,000            20,000         20,000         80,000            
20338 Strategic Plan Update -                  -               -                  -               -               -                  
20339 Network Refresh 50,000             50,000         50,000            50,000         50,000         250,000          
20342 Conference Room Audio/Video 10,000             20,000         20,000            20,000         20,000         90,000            
20388 Civic Center Fiber Improvements -                  20,000         20,000            20,000         20,000         80,000            
20413 UPS Replacements 100,000           65,000         45,000            45,000         45,000         300,000          
20456 Physical Security Platform Replacements 200,000           200,000       200,000          200,000       200,000       1,000,000       
20510 Storage Area Network Replacement 125,000           150,000       100,000          100,000       100,000       575,000          
20516 Video Production and Broadcast Refresh 135,000           135,000       135,000          135,000       135,000       675,000          
30071 Fiber Optic Cable Replacements 100,000           100,000       100,000          100,000       100,000       500,000          

Total 1,020,000        1,210,000     940,000          940,000       940,000       5,050,000       

Project Summary
INFORMATION TECHNOLOGY
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Project 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 5 Year Total
20335 Police Veh Mobile Data Comp Sy (MDC) 110,000           -               -                  -               -               110,000          
20483 Police Facility Improvements 545,000           -               -                  -               -               545,000          
30196 Police Enterprise System 635,000           635,000       1,175,000       750,000       750,000       3,945,000       

Total 1,290,000        635,000       1,175,000       750,000       750,000       4,600,000       

Project Summary
POLICE
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Project 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 5 Year Total
11328 ADA Improvements 300,000           -                  -                  -                  -                  300,000            
12982 Corp Yard Renovations 300,000           1,150,000       1,150,000        -                  -                  2,600,000         
13115 Pavement Management Program Survey 140,000           70,000            -                  70,000            -                  280,000            
13120 Pavement Management Program 7,600,000        7,550,000       7,900,000        8,050,000       8,200,000       39,300,000       
13816 Structural Evaluation of City Bridges 2,000,000        2,000,000       -                  -                  -                  4,000,000         
14997 Municipal Parking Lot Maintenance -                   20,000            20,000             20,000            20,000            80,000              
15508 Sewer Line Maintenance & Replacement 2,438,783        2,438,783       2,511,946        2,587,304       2,664,923       12,641,739       
15509 Sewer Cleaning & Video 500,000           500,000          500,000           500,000          500,000          2,500,000         
16065 Quiet Zone Maintenance 50,000             50,000            50,000             50,000            50,000            250,000            
16302 Minor Traffic Control Devices 250,000           250,000          250,000           250,000          250,000          1,250,000         
16304 Biennial Traffic Signal Coordination 95,000             95,000            -                  95,000            -                  285,000            
16305 Traffic Signal Controller Changeout 100,000           100,000          100,000           100,000          100,000          500,000            
16469 Traffic Signal Equipment Painting 45,000             45,000            45,000             45,000            45,000            225,000            
19826 Police Headquarter Exterior Wall Sealing 20,000             20,000            20,000             20,000            20,000            100,000            
20325 Santiago Bike Trail Phase IV 500,000           -                  -                  -                  -                  500,000            
20353 Chapman & Grand Left Turn Signal Modification 75,000             -                  -                  -                  -                  75,000              
20354 Chapman & Cambridge Left Turn Signal Modification 75,000             -                  -                  -                  -                  75,000              
20374 Streetlight Pole Replacement Program 500,000           500,000          500,000           500,000          500,000          2,500,000         
20378 Katella & Batavia Signal Network Extension -                   150,000          -                  -                  -                  150,000            
20379 Batavia & Taft Signal Network Extension 170,000           -                  -                  -                  -                  170,000            
20380 Glassell St Signal Network Extension 100,000           -                  -                  -                  -                  100,000            
20397 Parker Street Restriping -                   -                  -                  -                  100,000          100,000            
20430 Storm Drain Improvements 500,000           500,000          500,000           500,000          500,000          2,500,000         
20483 Police Facility Improvements 100,000           100,000          -                  -                  -                  200,000            
20502 Fire Station Apparatus Bay Door Replacement -                   -                  220,000           -                  -                  220,000            
20525 Santiago Canyon Road Signal Network Extension -                   -                  -                  -                  250,000          250,000            
30115 Glassell & Palmyra Signal Installation 250,000           -                  -                  -                  -                  250,000            
30150 Local Roadway Safety Plan -                   -                  -                  -                  50,000            50,000              
30174 Cannon Street Bridge Widening 300,000           -                  -                  -                  -                  300,000            
30243 Pixley Neighborhood and Walnut Street Rehabilitation638,000           -                  -                  -                  -                  638,000            
30244 Riverdale Avenue Complete Street Improvements 3,000,000        -                  -                  -                  -                  3,000,000         
30247 Citywide Active Transportation Plan 350,000           -                  -                  -                  -                  350,000            
19809 City Facility Improvements 450,000           -                  -                  -                  -                  450,000            

Total 20,846,783      15,538,783     13,766,946      12,787,304     13,249,923     76,189,739       

Project Summary
PUBLIC WORKS

182



FY 25 Budget

Project 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 5 Year Total
18101 Water Utility Security Improvements 25,000             25,000            25,000             25,000            25,000            125,000            
18102 Meter Replacement Program 200,000           175,000          175,000           175,000          175,000          900,000            
18120 Well 28 Construction 85,000             -                  -                  -                  -                  85,000              
18214 Well Rehabilitation 150,000           150,000          150,000           150,000          150,000          750,000            
18225 Lower Serrano Pump Station -                   -                  -                  1,800,000       1,600,000       3,400,000         
18301 Exterior Cathodic Protection Systems 50,000             50,000            50,000             50,000            50,000            250,000            
18302 Reservoir Recoating -                   50,000            750,000           -                  -                  800,000            
18315 Reservoir 3A Construction -                   -                  -                  500,000          2,000,000       2,500,000         
18324 Resevoir 2A Site Remediation -                   -                  -                  1,000,000       -                  1,000,000         
18400 Pipeline Renewal Projects 1,800,000        1,700,000       2,000,000        2,000,000       2,000,000       9,500,000         
18912 Water Plant Telemetry 35,000             50,000            50,000             50,000            50,000            235,000            
18925 Emergency Generator -                   -                  -                  -                  -                  -                    
20312 Well 29 Construction 2,000,000        3,500,000       2,700,000        -                  -                  8,200,000         
20429 South Water Yard Storage Replacement -                   -                  -                  -                  -                  -                    
20496 Reservoir 4A Construction -                   -                  -                  -                  200,000          200,000            
20538 Reservoir 7 Hydropneumatics Tank Replacement 1,400,000        -                  -                  -                  -                  1,400,000         
30168 East Walnut Ave Infrastructure Improvement 1,400,000        -                  -                  -                  -                  1,400,000         

Total 7,145,000        5,700,000       5,900,000        5,750,000       6,250,000       30,745,000       

Project Summary
PUBLIC WORKS - WATER
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CAPITAL IMPROVEMENT PROGRAM   

PUBLIC WORKS - WATER    
FISCAL YEAR 2024-2025    

 
 
 

18301 EXTERIOR CATHODIC PROTECTION   

SYSTEMS    

PROJECT DESCRIPTION    

This project provides for ongoing inspection, repair, and replacement of interior and exterior cathodic protection 

systems for steel water tanks in the water system. Each of the steel tanks rely on a functioning cathodic    

protection system for corrosion protection.    

PROJECT DETAILS    
Project Type: Ongoing    
Funding Source(s): Water    

 
 
 
 
 
 
 
 
 
 

FINANCIAL SUMMARY    
 

18301 Exterior Cathodic Protection Systems   
 
 
 
 

 
 
 
Powered by OpenGov    
 
 
 
 
 
 
 
 

  

 

Funds Description   
 

 
  

  

 

Amount   
  

$0  
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Agenda Item

Planning Commission

Item #: 4.1. 5/20/2024 File #: 24-0276

TO: Chair and Members of the Planning Commission

THRU: Anna Pehoushek, Assistant Community Development Director

FROM: Robert Garcia, Senior Planner

1. SUBJECT
General Plan conformance finding for Fiscal Year 2024-2025 through 2028-2029 Five-Year Capital
Improvement Program and finding of CEQA exemption per CEQA Guidelines Section 15378.

2. SUMMARY
The Capital Improvement Program (CIP) serves as a single comprehensive plan of proposed capital
improvement projects for the budget year Fiscal Year 2024-2025 and the four years thereafter. In
accordance with State law, the City must determine that the CIP is consistent with the General Plan.

3. RECOMMENDED ACTION
1. Find that the projects identified within the proposed five-year Capital Improvement Program

are consistent with the City’s General Plan.

2. Find that the action is categorically exempt from the provisions of the California Environmental
Quality Act (CEQA) per State CEQA Guidelines Section 15378.

4. AUTHORIZING GUIDELINES
California Government Code Section 65401 requires the City to prepare a coordinated program (i.e.,
Capital Improvement Program) identifying projects recommended for planning, initiation or
construction during the following fiscal year. In accordance with State law, the Planning Commission
must review and report on the conformity of the CIP with the adopted General Plan.

5. PROJECT BACKGROUND
In accordance with State law, the City must determine that the CIP is consistent with the General
Plan. This is an annual report of the staff analysis for Fiscal Year 2024-2025 and the four years
thereafter.

6. PROJECT DESCRIPTION
The CIP serves as a single comprehensive plan of proposed capital improvement projects for the
budget year Fiscal Year 2024-2025 and the four years thereafter. The CIP is a budgeting and fiscal
planning tool used to determine the extent of future funding needs and existing sources of funding for
City capital projects. The CIP identifies seven newly added projects to the previous CIP, for a total of
134 projects being proposed for the five year period. Of the projects identified in the previously
adopted Fiscal Year 2023-2024 through 2027-2028 five-year CIP, 20 have been either completed,
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1
,
 
I
I
I
-
7
,
 
V
-
7

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

P
u
b
l
i
c
 
S
a
f
e
t
y

2
2
.
3

I
n
f
r
a
s
t
r
u
c
t
u
r
e

1
1
.
1
,
 
1
.
2

1
8
3
1
5

R
e
s
e
r
v
o
i
r
 
3
A
 
C
o
n
s
t
r
u
c
t
i
o
n

L
a
n
d
 
U
s
e

1
1
.
1

I
I
-
1
,
 
I
I
I
-
7
,
 
V
-
7

M
N
D

P
u
b
l
i
c
 
S
a
f
e
t
y

3
3
.
4

I
n
f
r
a
s
t
r
u
c
t
u
r
e

1
1
.
1
,
1
.
2

1
8
3
2
4

R
e
s
e
r
v
o
i
r
 
2
A
 
S
i
t
e
 
R
e
m
e
d
i
a
t
i
o
n

P
u
b
l
i
c
 
S
a
f
e
t
y

2
N
A

I
I
-
1
,
 
I
I
I
-
7
,
 
V
-
7

N
D

I
n
f
r
a
s
t
r
u
c
t
u
r
e

1
1
.
1
,
1
.
2

1
8
4
0
0

P
i
p
e
l
i
n
e
 
R
e
n
e
w
a
l
 
P
r
o
j
e
c
t
s

I
n
f
r
a
s
t
r
u
c
t
u
r
e

1
1
.
1
,
 
1
.
2

I
I
-
1
,
 
I
I
I
-
7

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

E
c
o
n
o
m
i
c
 
D
e
v
e
l
o
p
m
e
n
t

2
,
 
6

2
.
4
,
 
6
.
1

1
8
9
1
2

W
a
t
e
r
 
P
l
a
n
t
 
T
e
l
e
m
e
t
r
y
 
-
 
S
C
A
D
A

P
u
b
l
i
c
 
S
a
f
e
t
y

6
,
 
8

6
.
5
,
 
8
.
2
,
 
8
.
3
,
 
8
.
4

I
I
-
1
,
 
I
I
I
-
7

N
o
t
 
A
p
p
l
i
c
a
b
l
e

I
n
f
r
a
s
t
r
u
c
t
u
r
e

1
1
.
1
,
 
1
.
2

E
c
o
n
o
m
i
c
 
D
e
v
e
l
o
p
m
e
n
t

2
2
.
4

1
8
9
2
5

E
m
e
r
g
e
n
c
y
 
G
e
n
e
r
a
t
o
r

P
u
b
l
i
c
 
S
a
f
e
t
y

3
,
 
6
,
 
8

3
.
4
,
 
6
.
3
,
 
8
.
2

I
I
-
1
,
 
I
I
I
-
7

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

I
n
f
r
a
s
t
r
u
c
t
u
r
e

1
1
.
1
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P
r
o
j
e
c
t
 
#

P
r
o
j
e
c
t
 
N
a
m
e

G
e
n
e
r
a
l
 
P
l
a
n
 
E
l
e
m
e
n
t

G
o
a
l

P
o
l
i
c
y

I
m
p
l
e
m
e
n
t
a
t
i
o
n

P
r
o
g
r
a
m
(
s
)

E
n
v
i
r
o
n
m
e
n
t
a
l

R
e
v
i
e
w

G
E
N
E
R
A
L
 
P
L
A
N
 
C
O
N
F
O
R
M
I
T
Y

 
C
A
P
I
T
A
L
 
I
M
P
R
O
V
E
M
E
N
T
 
P
R
O
J
E
C
T
S

1
9
8
0
9

C
i
t
y
 
F
a
c
i
l
i
t
y
 
I
m
p
r
o
v
e
m
e
n
t
s

I
n
f
r
a
s
t
r
u
c
t
u
r
e

3
3
.
1
,
 
3
.
2

I
-
1
5
,
 
I
I
-
1

N
o
t
 
A
p
p
l
i
c
a
b
l
e

E
c
o
n
o
m
i
c
 
D
e
v
e
l
o
p
m
e
n
t

2
2
.
4

1
9
8
2
6

P
o
l
i
c
e
 
H
Q
 
E
x
t
e
r
i
o
r
 
W
a
l
l
 
S
e
a
l
i
n
g

P
u
b
l
i
c
 
S
a
f
e
t
y

6
6
.
1

I
I
I
-
8

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

2
0
0
5
9

T
o
t
 
L
o
t
 
S
h
a
d
e
 
S
a
i
l
s

N
a
t
u
r
a
l
 
R
e
s
o
u
r
c
e
s

5
5
.
1
,
 
5
.
2
,
 
5
.
5

I
I
-
1

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

2
0
1
0
4

B
r
e
a
t
h
i
n
g
 
A
p
p
a
r
a
t
u
s
 
(
S
C
B
A
)
 
R
e
t
r
o
f
i
t
 
&
 
R
e
p
l
a
c
e
m
e
n
t

P
u
b
l
i
c
 
S
a
f
e
t
y

3
3
.
4
,
 
3
.
8

I
I
I
-
8

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
1
0
5

A
u
t
o
m
a
t
i
c
 
C
h
e
s
t
 
C
o
m
p
r
e
s
s
i
o
n
 
D
e
v
i
c
e

P
u
b
l
i
c
 
S
a
f
e
t
y

6
6
.
3

I
I
-
1

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
1
2
4

T
u
r
n
o
u
t
 
R
e
p
l
a
c
e
m
e
n
t
 
&
 
N
F
P
A
 
1
8
5
1
 
S
t
a
n
d
a
r
d
 
M
a
i
n
t
e
n
a
n
c
e

P
u
b
l
i
c
 
S
a
f
e
t
y

3
3
.
4
,
 
3
.
8

I
I
I
-
8

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
1
6
6

E
M
S
 
G
u
r
n
e
y
 
R
e
p
l
a
c
e
m
e
n
t

P
u
b
l
i
c
 
S
a
f
e
t
y

3
3
.
8

I
I
I
-
8

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
1
6
9

W
M
D
 
-
 
D
u
o
D
o
t
e
 
A
u
t
o
 
I
n
j
e
c
t
o
r
 
R
e
p
l
a
c
e
m
e
n
t

P
u
b
l
i
c
 
S
a
f
e
t
y

3
,
 
6

3
.
8
,
 
6
.
3

I
I
-
1
,
 
I
I
I
-
8

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
1
7
1

E
l
e
c
t
r
o
n
i
c
 
P
a
t
i
e
n
t
 
C
a
r
e
 
R
e
p
o
r
t
 
R
e
p
l
a
c
e
m
e
n
t
 
P
r
o
g
r
a
m

P
u
b
l
i
c
 
S
a
f
e
t
y

3
,
 
6

3
.
8
,
 
6
.
3

I
I
-
1
,
 
I
I
I
-
8

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
1
9
1

M
a
i
n
 
S
t
r
e
e
t
 
R
e
g
i
o
n
a
l
 
T
r
a
f
f
i
c
 
S
i
g
n
a
l
 
S
y
n
c
h
r
o
n
i
z
a
t
i
o
n
 
P
r
o
j
e
c
t

C
i
r
c
u
l
a
t
i
o
n
 
&
 
M
o
b
i
l
i
t
y

1
,
 
2

1
.
1
,
 
1
.
2
,
 
2
.
1
,
 
2
.
2
,
 
2
.
3

G
r
o
w
t
h
 
M
a
n
a
g
e
m
e
n
t

1
1
.
1

2
0
2
4
7

E
c
o
n
o
m
i
c
 
D
e
v
e
l
o
p
m
e
n
t
 
(
S
O
A
R
A
)
 
C
a
p
i
t
a
l
 
P
r
o
j
e
c
t
s

E
c
o
n
o
m
i
c
 
D
e
v
e
l
o
p
m
e
n
t

2
,
 
4
,
 
5
,
 
6

2
.
4
,
 
4
.
2
,
 
5
.
1
,
 
5
.
2
,
 
6
.
1
,
 
6
.
2

I
-
7
,
 
I
I
-
1

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
2
5
5

S
a
n
t
i
a
g
o
 
H
i
l
l
s
 
L
a
n
d
s
c
a
p
e
 
A
s
s
e
s
s
m
e
n
t
 
D
i
s
t
r
i
c
t
 
G
e
n
e
r
a
l
 
R
e
n
o
v
a
t
i
o
n
s

N
a
t
u
r
a
l
 
R
e
s
o
u
r
c
e
s

5
5
.
1

-
C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

2
0
2
7
7

K
A
C
E
 
f
o
r
 
P
o
l
i
c
e

P
u
b
l
i
c
 
S
a
f
e
t
y

6
6
.
1
,
 
6
.
3
,
 
6
.
5

I
I
I
-
8

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

2
0
2
7
8

S
e
r
v
e
r
 
R
e
f
r
e
s
h
e
s
/
M
e
m
o
r
y
 
E
x
p
a
n
s
i
o
n

P
u
b
l
i
c
 
S
a
f
e
t
y

3
,
 
6

3
.
6
,
 
3
.
8
,
 
6
.
1
,
 
6
.
3
,
 
6
.
5

I
I
I
-
8
,
 
I
I
-
1

N
o
t
 
A
p
p
l
i
c
a
b
l
e

I
n
f
r
a
s
t
r
u
c
t
u
r
e

4
4
.
3

2
0
2
8
2

D
e
s
k
t
o
p
 
P
C
 
R
e
p
l
a
c
e
m
e
n
t
s

-
-

-
I
I
-
1

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
2
8
5

A
s
s
e
t
 
a
n
d
 
W
o
r
k
 
O
r
d
e
r
 
M
a
n
a
g
e
m
e
n
t
 
S
y
s
t
e
m

-
-

-
I
I
-
1

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
3
1
2

W
e
l
l
 
2
9
 
C
o
n
s
t
r
u
c
t
i
o
n

I
n
f
r
a
s
t
r
u
c
t
u
r
e

1
1
.
1
-
1
.
2

I
I
-
1
,
 
I
I
I
-
7
,
 
V
-
7

M
N
D

L
a
n
d
 
U
s
e

1
1
.
1

E
c
o
n
o
m
i
c
 
D
e
v
e
l
o
p
m
e
n
t

6
6
.
1

2
0
3
1
5

H
a
r
t
 
P
a
r
k
 
P
i
c
k
l
e
b
a
l
l
 
a
n
d
 
F
i
t
n
e
s
s
 
C
i
r
c
u
i
t

N
a
t
u
r
a
l
 
R
e
s
o
u
r
c
e
s

5
5
.
1
,
 
5
.
2
,
 
5
.
5

I
I
-
1

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

2
0
3
2
1

G
r
i
j
a
l
v
a
 
P
a
r
k
 
M
a
s
t
e
r
 
P
l
a
n
 
U
p
d
a
t
e

N
a
t
u
r
a
l
 
R
e
s
o
u
r
c
e
s

1
,
 
5
 

1
.
3
,
 
5
.
1
,
 
5
.
2
,
 
5
.
5
,
 
5
.
6

I
I
-
1
,
 
I
V
-
2

M
N
D

2
0
3
2
5

S
a
n
t
i
a
g
o
 
B
i
k
e
 
T
r
a
i
l
 
P
h
a
s
e
 
I
V

C
i
r
c
u
l
a
t
i
o
n
 
&
 
M
o
b
i
l
i
t
y

1
,
 
2
,
 
4
 

1
.
1
,
 
2
.
6
,
 
4
.
1
,
 
4
.
4
,
 
4
.
8

I
I
-
1
,
 
I
I
-
3

M
N
D

G
r
o
w
t
h
 
M
a
n
a
g
e
m
e
n
t

1
1
.
6
,
 
2
.
2

2
0
3
2
9

C
h
a
p
m
a
n
 
A
v
e
 
&
 
B
a
t
a
v
i
a
 
S
t
 
L
e
f
t
 
T
u
r
n
 
S
i
g
n
a
l
 
M
o
d
i
f
i
c
a
t
i
o
n

C
i
r
c
u
l
a
t
i
o
n
 
&
 
M
o
b
i
l
i
t
y

1
,
 
6

1
.
2
,
 
6
.
1
,
 
6
.
2

I
I
-
1

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

G
r
o
w
t
h
 
M
a
n
a
g
e
m
e
n
t

1
1
.
6

2
0
3
3
4

F
i
r
e
 
S
t
a
t
i
o
n
 
M
a
i
n
t
e
n
a
n
c
e

P
u
b
l
i
c
 
S
a
f
e
t
y

3
3
.
8

I
I
-
1

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

2
0
3
3
5

P
o
l
i
c
e
 
V
e
h
i
c
l
e
 
M
o
b
i
l
e
 
D
a
t
a
 
C
o
m
p
u
t
e
r
 
S
y
s
t
e
m
 
(
M
D
C
)

P
u
b
l
i
c
 
S
a
f
e
t
y

6
6
.
1
,
 
6
.
2
,
 
6
.
3
,
 
6
.
4

I
I
I
-
8

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

2
0
3
3
8

S
t
r
a
t
e
g
i
c
 
P
l
a
n
 
U
p
d
a
t
e

P
u
b
l
i
c
 
S
a
f
e
t
y

3
,
 
6
 

3
.
6
,
 
3
.
8
,
 
6
.
1
,
 
6
.
3
,
 
6
.
5

I
I
I
-
8

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
3
3
9

N
e
t
w
o
r
k
 
R
e
f
r
e
s
h

P
u
b
l
i
c
 
S
a
f
e
t
y

3
,
 
6

3
.
6
,
 
3
.
8
,
 
6
.
1
,
 
6
.
3
,
 
6
.
5

I
I
I
-
8

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

2
0
3
4
2

C
o
n
f
e
r
e
n
c
e
 
R
o
o
m
 
A
u
d
i
o
/
V
i
d
e
o

I
n
f
r
a
s
t
r
u
c
t
u
r
e

N
o
n
e

N
o
n
e

I
I
-
1

N
o
t
 
A
p
p
l
i
c
a
b
l
e

2
0
3
4
7

E
n
t
e
r
p
r
i
s
e
 
A
c
c
e
s
s
 
S
y
s
t
e
m

P
u
b
l
i
c
 
S
a
f
e
t
y

3
,
 
6

3
.
6
,
 
3
.
8
,
 
6
.
1
,
 
6
.
3
,
 
6
.
5

I
I
I
-
8

N
o
t
 
A
p
p
l
i
c
a
b
l
e

I
n
f
r
a
s
t
r
u
c
t
u
r
e

5
-

I
I
-
1

2
0
3
5
3

C
h
a
p
m
a
n
 
&
 
G
r
a
n
d
 
L
e
f
t
 
T
u
r
n
 
S
i
g
n
a
l
 
M
o
d
i
f
i
c
a
t
i
o
n

C
i
r
c
u
l
a
t
i
o
n
 
&
 
M
o
b
i
l
i
t
y

1
,
 
6

1
.
2
,
 
6
.
1
,
 
6
.
2

I
I
-
1

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

G
r
o
w
t
h
 
M
a
n
a
g
e
m
e
n
t

1
1
.
6

C
u
l
t
u
r
a
l
 
R
e
s
o
u
r
c
e
s

4
4
.
4

2
0
3
5
4

C
h
a
p
m
a
n
 
&
 
C
a
m
b
r
i
d
g
e
 
L
e
f
t
 
T
u
r
n
 
S
i
g
n
a
l
 
M
o
d
i
f
i
c
a
t
i
o
n

C
i
r
c
u
l
a
t
i
o
n
 
&
 
M
o
b
i
l
i
t
y

1
,
 
6

1
.
2
,
 
6
.
1
,
 
6
.
2

I
I
-
1

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

G
r
o
w
t
h
 
M
a
n
a
g
e
m
e
n
t

1
1
.
6

C
u
l
t
u
r
a
l
 
R
e
s
o
u
r
c
e
s

4
4
.
4

I
-
1
0
,
 
I
-
1
1
,
 
I
I
-
1
,
 
V
-
5

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n
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P
r
o
j
e
c
t
 
#

P
r
o
j
e
c
t
 
N
a
m
e

G
e
n
e
r
a
l
 
P
l
a
n
 
E
l
e
m
e
n
t

G
o
a
l

P
o
l
i
c
y

I
m
p
l
e
m
e
n
t
a
t
i
o
n

P
r
o
g
r
a
m
(
s
)

E
n
v
i
r
o
n
m
e
n
t
a
l

R
e
v
i
e
w

G
E
N
E
R
A
L
 
P
L
A
N
 
C
O
N
F
O
R
M
I
T
Y

 
C
A
P
I
T
A
L
 
I
M
P
R
O
V
E
M
E
N
T
 
P
R
O
J
E
C
T
S

2
0
3
7
4

S
t
r
e
e
t
 
L
i
g
h
t
 
P
o
l
e
 
R
e
p
l
a
c
e
m
e
n
t
 
P
r
o
g
r
a
m

C
i
r
c
u
l
a
t
i
o
n
 
&
 
M
o
b
i
l
i
t
y

6
6
.
3

I
I
-
1

C
a
t
e
g
o
r
i
c
a
l
 
E
x
e
m
p
t
i
o
n

I
n
f
r
a
s
t
r
u
c
t
u
r
e

3
3
.
3

2
0
3
7
6

G
a
r
d
e
n
 
G
r
o
v
e
 
B
l
v
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FY 25 BUDGET

CITY DEBT OBLIGATIONS

Date Date Authorized Outstanding 2024-25
  of of Interestand at June 30,Prin. & Int.

Issue MaturityRates Issued 2024 Requirement

 DEBT ISSUES:
City of Orange Public Facilities Financing Authority
  Allocation Refunding BondsLease Revenue Bonds 7/16/2020 11/1/2050 4.00% 29,930,000    28,290,000   1,714,700   
Series 2020A

City of Orange Taxable Pension Obligation Bonds
  Allocation Refunding BondsPension Obligation Bonds 3/3/2021 6/1/2044 0.291-3.115% 286,485,000  257,515,000 17,755,325 

TOTAL CITY DEBT 316,415,000 285,805,000 19,470,025

Type of Obligation

263



FY 25 BUDGET

SUCCESSOR AGENCY DEBT OBLIGATIONS

Date Date Authorized Outstanding 2024-25
  of of Interestand at June 30,Prin. & Int.

Issue MaturityRates Issued 2024 Requirement

 DEBT ISSUES:
  2008B Merged & Amended Taxable Tax 
  Allocation Refunding Bonds 5/1/2008 9/1/2027 5.0-6.2% 6,180,000      2,300,000    641,635       
  2018A Merged & Amended Tax 
Allocation Refunding Bonds 7/12/2018 9/1/2036 4.0-5.0% 20,375,000    20,375,000  1,645,000    

TOTAL REDEVELOPMENT DEBT 26,555,000 22,675,000 2,286,635

Type of Obligation
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APPROVED APPROVED BUDGET
2022-23 2023-24 2024-25

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Departments:

* City Council 5.000 7.000 7.000
City Manager 6.625 10.000 9.000
City Attorney 8.000 8.000 8.000

* City Clerk 5.000 7.500 7.500
* Treasurer 1.000 1.000 1.000
Finance 32.500 32.750 31.250
Human Resources 10.000 10.000 10.000
Information Technology 8.000 8.000 8.000
Library 40.950 40.950 34.900
Fire 141.789 141.789 143.039
Police 267.789 267.789 257.667
Public Works 144.950 134.000 133.000
Community Development 24.000 38.000 39.500
Community Services 64.550 63.950 62.950

Total - Approved 760.153 770.728 752.806*

* Includes 9 elected officials: 1 Mayor, 6 Councilmembers, 1 City Clerk and 1 City Treasurer

CITY-WIDE SUMMARY SCHEDULE OF POSITIONS

         BY DEPARTMENT

       FY 25 Budget
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         FY 25 Budget 

 

STAFFING CHANGES 
POSITIONS DEPARTMENT FUND COMMENTS 

STAFFING CHANGES 
Associate Planner Community 

Development 
100 To Planning Manager 

Senior Civil Engineer Community 
Development 

100 To Senior Plan Check Engineer 

Senior Administrative Analyst Community 
Development 

100,310 To Housing Manager 

Finance Assistant 
Administrative Assistant 

Community Services 100 To Administrative Analyst I 

Transportation Analyst Public Works 100 To Associate Civil Engineer 
Senior Finance Clerk Finance 100 To Accountant 
Financial Analyst Finance 100 To Senior Administrative 

Analyst 
(2) Finance Coordinator Finance 100 To Finance Supervisor 
Finance Clerk Finance 100 To 0.5 FTE Senior Finance 

Clerk 
Library Clerk (19 hours) 
Library Page (19 hours) 

Library 100 To two 20 hours Library Clerk 

Legal Assistant City Attorney 100 To Senior Legal Assistant 
Deputy City Manager City Manager 100 To Economic Development 

Manager 
ADD 

0.75 Office Assistant Fire 100 To 1.00 Office Assistant 
REALLOCATE FIXED COST DISTRIBUTION 

(2) Homeless Outreach 
Specialist 

Police 100 Change funding from CDBG to 
General Fund 

(2) Police Officer Police 100 Change activity from Patrol to 
Police Administration 

Emergency Manager Fire 100 Change activity from City 
Manager to Fire Administration 

Senior Civil Engineer Public Works 100 Change activity from 
Transportation Planning to 
Engineering 

Principal Civil Engineer  Public Works 100 Change activity from 
Transportation Planning to 
Engineering 

Economic Development 
Manager 

City Manager 100 Change activity from 
Administration & Project 
Development to City Manager 

Senior Assistant to the City 
Manager 

City Manager 100 Change activity from 
Administration & Project 
Development to City Manager 

(2) Senior Finance Clerk Finance 100 Change fixed cost from 100% 
General Fund to 50/50 between 
General Fund and Water 

(2) Senior Finance Clerk Finance 600 Change fixed cost from 100% 
Water to 50/50 between 
General Fund and Water 

(2) Finance Clerk Finance 600 Change fixed cost from 100% 
Water to 50/50 between 
General Fund and Water 
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ADOPTED this ____ day of ____________________, 2024. 

 
 
 
             
      Daniel R. Slater, Mayor, City of Orange 
 
ATTEST: 
 
 
________________________________________ 
Pamela Coleman, City Clerk, City of Orange 
 
 
APPROVED AS TO FORM: 
 
 
        
Mike Vigliotta, City Attorney 
 
 
 
STATE OF CALIFORNIA ) 
COUNTY OF ORANGE ) 
CITY OF ORANGE  ) 
 
 I, PAMELA COLEMAN, City Clerk of the City of Orange, California, do hereby certify 
that the foregoing Resolution was duly and regularly adopted by the City Council of the City of 
Orange at a regular meeting thereof held on the   day of    , 2024 by the 
following vote: 
 
 

AYES:  COUNCILMEMBERS:   
NOES:  COUNCILMEMBERS:   
ABSENT: COUNCILMEMBERS:   
ABSTAIN: COUNCILMEMBERS:   

 
 
      ________________________________________ 
      Pamela Coleman, City Clerk, City of Orange 
 

Attachment A - Resolution No. 11565 FY25 Budget
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RESOLUTION NO. 11564

A RESOLUTION OF THE CITY COUNCIL OF

THE CITY OF ORANGE ADOPTING THE

APPROPRIATIONS LIMIT FOR THE FISCAL

YEAR 2024- 25

WHEREAS, the voters of California on November 6, 1979, added Article XIIIB to the

State Constitution placing various limitations on the appropriations of the state and local
governments; and

WHEREAS, Article XIIIB was amended by Proposition 111 and SB88 to provide for the
calculation of the appropriations limit for Fiscal Years beginning with 1990- 91 using, at the City' s
election, the City' s own population growth or the population growth of the County, and the growth
in California per capita income or the growth in non-residential assessed valuation due to new
construction; and

WHEREAS, data necessary to calculate the growth in the non-residential assessed value
was not available from the County Assessor and the City may need to adjust the limit on
appropriations once the data is available; and

WHEREAS, the information and the elections made as set forth above are necessary for
making these adjustments and are attached as Exhibit " A"; and

WHEREAS, the City of Orange, to the best of its knowledge, has complied with all the
provisions of Article XIIIB in determining the appropriation limit for Fiscal Year 2024- 25.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Orange
that the Appropriations Limit in Fiscal Year 2024- 25 shall be $ 235,276,966 and the City' s
appropriations subject to limitation are$ XXX.

ADOPTED this 25th day of June 2024.

aniel R. Slater, Mayor, City of Orange

itiii,Tho_ apiiii7

ATTEST:

09144
P a Col man, City Clerk, Cif Orange
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APPROVED AS TO FORM:

Mike igliotta, City Attorney

Attachment: Exhibit A

STATE OF CALIFORNIA   )

COUNTY OF ORANGE      ) ss.

CITY OF ORANGE

I, PAMELA COLEMAN, City Clerk of the City of Orange, California, do hereby
certify that the foregoing Resolution was duly and regularly adopted by the City Council of
the City of Orange at a regular meeting thereof held on the 25th day of June 2024, by the
following vote:

AYES:      COUNCILMEMBERS:  Barrios, Dumitru, Tavoularis, Gutierrez, Bilodeau,

Gyllenhammer, and Slater

NOES:      COUNCILMEMBERS: None

ABSENT:  COUNCILMEMBERS: None

C
P la Col/  City Clerk, City range

I

diddfsResolution No. 11564 2
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EXHIBIT " A"

2024- 25 APPROPRIATIONS LIMIT UNDER ARTICLE XIIIB

2024- 25 APPROPRIATION LIMIT IS CALCULATED AS FOLLOWS:

19- 20 20- 21 21- 22 22- 23 23- 24 24- 25

POPULATION GROWTH 1. 0041 0. 9975 0. 9847 1. 0010 1. 0066 1. 0031

CHANGE IN PER CAPITA INCOME 1. 0385 1. 0373 1. 0573 1. 0755 1. 0444 1. 0362

TOTAL ADJUSTMENT 1. 0428 1. 0347 1. 0411 1. 0766 1. 0513 1. 0394

LAST YEARS LIMIT 178, 885, 376 186, 534, 130 193, 006, 864 200,939,446 216,331, 408 227,429,209

CURRENT YEAR' S LIMIT 186, 534, 130 193, 006, 864 200, 939, 446 216, 331, 408 227, 429, 209 236, 389, 920

OTHER ADJUSTMENTS:

ASSUMED RESPONSIBILITY:

BOOKING FEES

PROP TAX ADMIN CHG

ADJ. CURRENT YR. LIMIT 186, 534, 130 193, 006, 864 200, 939, 446 216, 331, 408 227, 429, 209 236, 389, 920

The following information was provided by the State Department of Finance in
order to calculate the Appropriation Limit for 2024- 25:

Greater of

City County City County Population

Fiscal Year Date Population Population Growth Growth Changes

19- 20*      01- 01- 18 141, 116 3, 212, 533

01- 01- 19 141, 691 3, 221, 790 0. 41%  0. 29%  0. 41%

20- 21 01- 01- 19 140, 410 3, 192, 279

01- 01- 20 140, 065 3, 193, 693 0. 25%  0. 04%  0.04%

21- 22 01- 01- 20 139, 504 3, 180, 440

01- 01- 21 137, 366 3, 153, 718 1. 53% 0.84% 0. 84%

22- 23 01- 01- 21 137, 534 3, 168, 941

01- 01- 22 137, 676 3, 161, 604 0. 10% 0. 23%  0. 10%

23- 24 01- 01- 22 138, 155 3, 151, 305

01- 01- 23 139, 063 3, 136, 922 0. 66% 0.46%  0. 66%

24- 25 01- 01- 23 138, 842 3, 140, 716

01- 01- 24 138, 621 3, 150, 493 0. 16%  0. 31%  0. 31%

Restated
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EXHIBIT " A"

2024- 25 APPROPRIATIONS LIMIT UNDER ARTICLE XIIIB ( Continued)

Percentage Changes in Per Capita Personal Income:

2019- 20 2020- 21 2021- 22 2022- 23 2023- 24 2023- 24

3. 85%     3. 73%     5. 73%     7. 55%     4. 44%     3. 62%

Per Capita Income Converted to a Ratio:

2019- 20 2020- 21 2021- 22 2022- 23 2023- 24 2023- 24

1. 0385 1. 0373 1. 0573 1. 0755 1. 0444 1. 0362
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Glossary of Terms  

 

 
Governmental Accounting 
Standards Board (GASB) 

 
Organized in 1984 by the Financial Accounting Foundation, 
the GASB establishes standards of financial accounting 
and reporting for state and local governmental entities that 
guide the preparation of external financial reports. 
 

Governmental Funds Governmental funds account for most governmental 
activities and include the General Fund, Special Revenue 
Funds, Capital Project Funds and Debt Service Funds.  
 

Infrastructure The physical assets of the City; i.e., streets, sidewalks, 
water and sewer systems, street lights, traffic signals, public 
buildings, parks, and the support structures within a 
development. 
 

Internal Service Funds  The Internal Service Funds are used to account for the 
financing of goods and services provided by one 
department or agency to other departments or agencies on 
a cost reimbursement basis. 
 

Local Law Enforcement Block Grant 
(LLEBG) 

The Local Law Enforcement Block Grant Program, 
administered by the Bureau of Justice Assistance of the 
U.S. Department of Justice, assists local government by 
providing funds for projects designed to reduce crime and 
improve public safety.   
 

Maintenance & Operations An expenditure category used to account for all department 
costs other than salaries and benefits and capital. 
 

Master Plan of Arterial Highways 
(MPAH) 

Serves as the long range plan to ensure consistent 
standards and coordinated planning of arterial streets in 
Orange County.  Orange County Transportation Authority is 
responsible for administering the MPAH, including the 
review and approval of amendments requested by local 
agencies. 
 

Mission Statement A statement that concisely summarizes the overarching 
purpose and function of the department. 
 

Modified Accrual The accounting basis used by the City by which revenues 
and expenditures are recognized as they are earned or 
incurred, regardless of the timing of cash receipts and 
disbursements. 
 

NEOGOV Web based personnel recruitment, tracking, and selection 
software, designed specifically for government entities to 
automate the hiring process from requisition to hire. 
 

Non-Departmental Program costs that do not relate to any one particular 
department, but represent costs that are general and 
citywide in nature. 
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FY 25 Budget 
 

     
    
  List of Acronyms 
 

AB Assembly Bill  

ABC Alcohol Beverage Control 

ACFR Annual Comprehensive Financial Report 

ACS Affiliated Computer Services  

AD Assessment District  

ADA Americans with Disabilities Act of 1990 

AHRP Arterial Highway Rehabilitation Program 

ALS Advanced Life Support  

ALSC Association for Library Service to Children 

AMP Allen-McColloch Pipeline  

ARMS Automated Records Management System  

ARRA American Recovery & Reinvestment Act of 2009 

AQMD Air Quality Management District  

BEST Best Enhancement Support Team 

BLS Basic Life Support  

CACEO California Association of Code Enforcement Officers 

CAD Computer Aided Dispatch  

Cal-ID California Identification Database 

CalPERS California Public Employees Retirement System  

CDBG Community Development Block Grant  

CDIAC California Debt & Investment Advisory Commission  

CERT Community Emergency Response Team  

CFD Community Facilities District  

CFJAC California Firefighter Joint Apprenticeship Commission 

CHDO Community Housing Development Organization  

CIP Capital Improvement Program or Capital Improvement Plan  
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  List of Acronyms 

CIPA California Insurance Pool Authority  

CIWMB California Integrated Waste Management Board 

CJIS Criminal Justice Information System 

CLEEP California Law Enforcement Equipment Program  

CLETS California Law Enforcement Teletype System  

CNT Crisis Negotiation Team  

COP Certificate of Participation  

COPS Citizensô Options for Public Safety 

CORT Company Officer Response to Terrorism Training 

CPI Consumer Price Index  

CQI Continuous Quality Improvement  

CRS Community Rating System 

CSMFO California Society of Municipal Finance Officers 

CSR Customer Service Request  

CTFP Combined Transportation Funding Program  

DAMP Drainage Area Management Plan  

DDA Disposition & Development Agreement  

DMV Department of Motor Vehicles  

DPW Department of Public Works  

DRC Design Review Committee  

ED Economic Development  

EIR Environmental Impact Report  

EKG ElektroKardioGramm  (German acronym for electrocardiogram 
 or ECG)  
 

EMPG Emergency Management Performance Grant 

EMS Emergency Medical Services  
 
 

EMT Emergency Medical Transportation  
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  List of Acronyms 

EOC Emergency Operations Center  

ERAF Education Relief Augmentation Fund or Educational Revenue  
Augmentation Fund  
 

EVOC Emergency Vehicle Operators Course  

FA Fiscal Agent  

FHWA Federal Highway Administration 

FLSA Fair Labor Standards Act  

FMIS Financial Management Information System 

FOG Fats, Oils, & Grease  

FSTIP Federal & State Transportation Improvement Program 

FTE Full Time Equivalent  

FTIP Federal Transportation Improvement Program 

FY Fiscal Year  

G & A General & Administrative 

GAAP Generally Accepted Accounting Principles  

GASB Governmental Accounting Standards Board  

GEMT Ground Emergency Medical Transport 

GFOA Government Finance Officers Association  

GIS Geographic Information System 

GMA Growth Management Area 

GO General Obligation  

GRIP Gang Prevention Intervention Partnership 

HBRR Highway Bridge Reconstruction & Rehabilitation Program  

HDL Hinderliter, DeLlamas, & Associates  

HSIP Highway Safety Improvement Program (Federal) 
 
 

HOME Home Investment Partnerships Act Program  

HPRP Homeless Prevention & Rapid Re-Housing Program 
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  List of Acronyms 

HQ Headquarters 

HUD Housing & Urban Development  

HVAC Heating, Ventilation, and Air Conditioning 

ICAC Internet Against Children Task Force 

ICC International Code Council  

ICS Incident Command System 

IDA Industrial Development Authority  

IIP Intersection Improvement Program  

ISF Internal Service Fund 

IT Information Technology  

ITC Information Technology Center  

LAFCO Local Agency Formation Commission  

LED Light Emitting Diode 

LIP Local Implementation Plan or Jurisdictional Urban Runoff  
Management Plan 
 

LLEBG Local Law Enforcement Block Grant  

LOU Letter of Understanding 

MCC Mortgage Credit Certificate  

MGT Management 

MIS Management Information System  

MMS Maintenance Management System 

MOE Maintenance of Effort  

MOU Memorandum of Understanding 

MPAH Master Plan of Arterial Highways  
 
 

MWD Metropolitan Water District  

MWDOC Metropolitan Water District of Orange County  

NCIC National Crime Information Center 
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  List of Acronyms 

NBC Nuclear, Biological or Chemical  

NEMSIS National Emergency Medical Service Information System 

NET Neighborhood Enhancement Team  

NIMS National Incident Management System 

NFIP National Flood Insurance Program 

NFPA National Fire Protection Association  

NPDES National Pollutant Discharge Elimination System 

OA Organizational Assessment 

OCCOG Orange County Council of Governments  

OCSD Orange County Sanitation District  

OCTA Orange County Transportation Authority  

OCPT Orange Children & Parents Together  

OES Office of Emergency Services  

OFD Orange Fire Department  

OHDC Orange Housing Development Corp  

OMA Orange Management Association 

OMCEA Orange Maintenance and Crafts Employeesô Association 

OMEA Orange Municipal Employeesô Association 

OPA Owner Participation Agreement  

OPS Operations 

ORA Orange Redevelopment Agency  

ORCA Orange Regional Competitive Aquatics  

OSHA Occupational Safety & Health Administration 
 
 

OTP Organization Transition Program  

OTPA Old Towne Preservation Association  

OUSD Orange Unified School District  

PD Police Department  
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  List of Acronyms 

PDM Pre-Disaster Mitigation 

PEG Public, Education and Government 

PERS Public Employees Retirement System or CalPERS  

PIO Public Information Officer 

POST Peace Officer Standards & Training 

PSO Police Services Officer  

PT Part-Time 

PUBS Public Utility Billing Software  

PW Public Works Department  

PY Prior Year  

RDA Redevelopment Agency  

RFID Radio Frequency Identification  

RFP Request for Proposal  

RFQ Request for Qualifications  

RIP Regional Interchange Program  

RMS Records Management System  

RNI Rapac Network International  

ROW Right-of-Way 

RSTP Regional Surface Transportation Program  

RTIP Regional Transportation Improvement Plan 

SAAV Service Authority for Abandoned Vehicles 

SAORA Successor Agency to the Orange Redevelopment Agency 
 
 

SCAG Southern California Association of Governments 

SAN Storage Area Network  

SARB School Attendance Review Board  

SAVI Santa Ana Valley Irrigation  

SB Senate Bill  
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  List of Acronyms 

SED Special Enforcement Detail 

SHIELD Strategic Home Intervention & Early Leadership Development  

SIP Signal Improvement Program  

SMIP Strong Motion Implementation Program Fee  

SRC Staff Review Committee  

SRO School Resource Officer 

STOMP Stop Tagging on My Property  

STPE Surface Transportation Program Enhancement  

SWAT Special Weapons & Tactics  

TCRF Traffic Congestion Relief Fund  

TDM Traffic Demand Management  

TEA Transportation Enhancement Activities  

TMC Traffic Manager Center 

TMDL Total Maximum Daily Loads 

TOT Transient Occupancy Tax 

TRF Transfer 

TSIA Transportation System Improvement Authority  

TSIP Transportation System Improvement Program  

UASI Urban Area Securities Initiative 

UNITY United Neighbors Involving Todayôs Youth 

VLF Vehicle License Fee  
 
 

WDEA Water Division Employeesô Association 

WMD Weapons of Mass Destruction  

WDR Waste Discharge Requirements  

YSB Youth Services Bureau  
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