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October meeting, City Council will have the opportunity to give direction to replenish the 
other various reserve funds.  
 
 

Estimated Available General Fund Balance 

 

        Unreserved Fund Balance Available @ 6/30/22        $23,468,556 
 

    FY 23 Estimated Revenues                        $130,732,707 
    FY 23 Estimated Revised Expenditures                   (130,723,636) 
Net Surplus                                  9,072  
    
Transfers Out 
    Transfer to Computer Replacement Fund                     (7,750,000) 
    Transfer to Capital Improvement Fund                          (7,000,000) 
    Transfer to Equipment Replacement Fund                    (5,750,000) 
    Transfer to General Liability Fund                             (600,000) 
    Transfer to General Fund Contingency Reserve           (1,093,938) 
    Total Transfers Out          (22,253,938) 

 
Estimate Available Fund Balance @ 6/30/23                               1,223,690 

    
General Fund Catastrophic Reserve           21,761,898  

                
      Est. Reserved & Unreserved General Fund Balance @ 6/30/23                    $   22,985,588 

 
 
 
 
 

FY 23 Reserve and Unreserved Fund Balances 
 

Estimated Available Reserves @ 6/30/23         
 

    Accrued Liability/PERS set-aside (Fund 760)        $6,236,040 
    Capital Projects (Fund 500)                                                 9,203,718 
    Information Technology Capital (Fund 790)                                    5,567,966                         
    All Other Internal Service Funds (various)                               6,950,326 
Total Est. Available Reserves @ 6/30/23                         $27,958,050 
 
Unreserved General Fund Balance                                                  1,223,690 
      
General Fund Catastrophic Reserve       21,761,898 
 
Total Est. Available Reserves @ 6/30/23    $50,943,638 
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UNDERSTANDING THE BUDGET

The City's Annual Budget document functions as a Policy Document, a Financial Plan,
an Operations Guide and a Communications Tool. To satisfy these roles, the Budget
includes the following components: the City Manager’s Message, which serves as a policy
statement; the financial worksheets, which detail the program revenues and expenditures
and serves as the annual financial plan; department goals, objectives and performance
measures/workload indicators, which serve as an operational plan and guide in allocating
resources, and; the Five Year Capital Improvement Program, which serves as a budget
and strategic planning tool to determine the extent of future capital improvement needs
and sources of funding. The inclusion of these components ensures that the budget
document is a comprehensive communication tool.

To understand the budget, it is important to know that the City budgets and accounts for
revenues and expenditures in a number of different funds. The General Fund accounts
for all financial resources, except for those required by law or mandate to be accounted
for in a restricted fund. The General Fund provides for basic government services such
as public safety, planning and building services, park maintenance, and recreation
services. The primary revenue sources for the General Fund are sales taxes, property
taxes, vehicle license fees, and various user fees.

Other funds that contribute to the Budget include Special Revenue Funds, from revenue
sources that are legally restricted to expenditures for specific purposes. These include
funds such as Proposition 172 for Public Safety, Measure "M2" funds for transportation,
and Gas Tax funds for street maintenance and construction. Revenue from the City's
water utility operation is the only Enterprise Fund of the City. Capital Improvement Funds
are derived from a variety of grants and other revenue sources that are designated for
infrastructure and other capital improvements. A complete listing and description of each
of the City’s funds is contained in the “Fund Descriptions” section of this document.

THE BUDGET PROCESS

BUDGET CALENDAR

The City of Orange operates on a fiscal year that starts July 1st and ends the following
June 30th. The formal budget process for the upcoming fiscal year begins during
December and culminates with the City Council’s adoption of the budget in June.

In December, City Departments begin the planning process for Capital Improvement
Projects and submit their initial Capital Improvement requests to the City Manager. During
January, City Departments establish goals, service objectives, and performance
measures/workload indicators for the upcoming fiscal year.  Initial revenue estimates are
prepared.  In February, departments prepare and submit their operating budget requests
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and meet with the City Manager to discuss these submittals.  Departments also meet with
the City Manager to review Capital Improvement Project submittals

Between the months of March and May, the City Council conducts a series of public study
sessions on the budget. These study sessions address Departments’ goals, service
objectives and work plans, the proposed Capital Improvement Projects and a review of
estimated revenues, expenditures, and fund balances. The proposed budget may be
revised in response to feedback provided by the public or the City Council at these study
sessions.

A public hearing is held during a Council Meeting in June in order for the City Council to
receive final public comment prior to adopting the budget. The process culminates with
the adoption of the budget during this Council Meeting in June. During any Council
meeting after the adoption of the budget, the City Council may amend, supplement, or
revise the budget. A summary version of the City’s budget calendar is included at the end
of this “Budget Process” section.

OPERATING BUDGET

The City’s operating budget covers costs for the maintenance and operations needed
to provide general City services and covers expenditures such as salaries and benefits,
materials, supplies, professional services, capital outlay, allocated costs, etc. The
Operating Budget does not include costs associated with Debt Service or Capital
Improvement Projects. Revenues to fund the operating budget are primarily derived
from sales taxes, property taxes, motor vehicle in lieu fees, and user fees.

The first step in preparing the City’s operating budget involves the establishment of
goals, service objectives, and work plans by each department for the upcoming year.
Resources are allocated based on the goals, service objectives, and work plans that
are established as a result of this process.

Each department is provided with a baseline budget allocation. Requests for funding
over and above the baseline allocation may be submitted to the City Manager for
consideration. The City allocates the costs of providing various citywide services to each
department. Fleet Service costs (fuel, vehicle maintenance, and vehicle replacement);
Information Technology costs for both equipment and operations; costs for workers
compensation; liability costs and general and administrative overhead costs are
allocated to departments based on a variety of factors intended to reasonably
approximate each department’s portion of the City’s total cost of providing the service.

During February and March, Department Heads meet with the City Manager to review
their budget submittals. Proposed budgets are finalized during the months of April and
May. A public hearing is held in June in order for the City Council to receive final public
comment prior to adopting the budget. Once adopted, the budget becomes the authority
for the expenditure of City funds.
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CAPITAL IMPROVEMENT BUDGET

Along with the Operating Budget, the City prepares a plan of capital improvements that
covers the upcoming five-year period, referred to as the Capital Improvement Program
(CIP). The CIP is a financial plan for the expenditure of funds which add to or improve
the City’s infrastructure or capital assets. CIP projects can be distinguished by one or
more of the following characteristics:

Á Project expenditures may span more than one fiscal year;
Á Projects may require funding with debt because of the significant costs to be

shared by current and future beneficiaries; and
Á Projects may require systematic acquisitions over an extended period of time in

order to implement major operating systems, to provide public programs, or to
ensure the replacement of certain equipment at regular, scheduled intervals.

CIP projects include a variety of infrastructure or major building projects such as the
rehabilitation of streets, highways, and/or intersections, the construction of new facilities
or renovations and repairs to existing facilities. Major investments in technology
(computer equipment, safety equipment, etc.) are also budgeted as a part of the CIP.

Budgets for CIP projects include the costs for staff to provide the engineering, design
work, construction oversight, etc. needed to complete the project. The immediate and
long-term costs to the operating budget that result from a CIP project is considered
when proposing or designing CIP projects.  Any operating cost increase resulting from
the completion of a CIP project is included in the operating budget.

Funding for the CIP can come from various Restricted Funds or from transfers from the
General Fund into the appropriate Capital Project Fund.  The City also pursues
numerous grant opportunities to fund the costs of capital improvements whenever
possible.

The budget process for the CIP runs concurrent with the operating budget process.
Budget study sessions and public hearings for the CIP may be held separately or in
conjunction with those of the operating budget. The CIP is adopted by June 30th together
with the operating budget and includes appropriations for the first of the five-years
covered by the CIP.

Although CIP projects frequently span two or more fiscal years, the estimated funding
needed to complete the project is typically appropriated in the first year of the project.
This ensures that funds needed to complete the project will be available once work on
the project is started. Appropriations for CIP projects are generally carried over to the
following fiscal year until the project has been completed. At any City Council meeting
after the adoption of the CIP, the City Council may amend, supplement, or revise the
CIP project appropriations for the current fiscal year.

3



FY 23 Budget

Additional information (highlights and funding schedules) specific to the City’s CIP is
included in the Capital Improvements section of this document.

GANN APPROPRIATION LIMIT

State Proposition 4, commonly known as the Gann Initiative, was approved by California
voters in November 1979.  Proposition 4 created Article XIIIB of the State Constitution,
which places limits on the amount of revenue that can be spent by government
agencies. This is referred to as the Gann Appropriation Limit or Gann Limit.

A subsequent related State initiative, Proposition 111, was approved by the voters in
June 1990 and provided new adjustment formulas to make the Gann Limit more
responsive to local growth issues and to address concerns regarding the accountability
of local governments in adopting their limits.  Prior to each fiscal year, City Councils
must adopt by resolution the Gann Appropriation Limit for the City for the upcoming
year.  In addition, cities are required to conduct a review of their limits during annual
financial audits.

The appropriations limitation imposed by Propositions 4 and 111 creates a restriction
on the amount of revenue that can be appropriated in any fiscal year.  The limit is based
on actual appropriations during the 1978-79 fiscal year and is increased each year using
population and inflation growth factors.  Only revenues that are classified as “proceeds
of taxes” are subject to the limit.  The use of “non-tax proceeds” (user fees, rental
income, franchise fees, Gas Tax revenue) is not restricted.

During any fiscal year, a city may not appropriate any proceeds of taxes it receives in
excess of its established limit. Excess funds received in any year may be carried into
the subsequent year for use if the City is below its limit for that year.  Any excess funds
remaining after the second year would be required to be returned to local taxpayers by
reducing tax rates or fees. As an alternative, a majority of the voters may approve an
“override” to increase the City’s appropriation limits.

The Gann Limit’s appropriation restriction had little impact in the early 1980’s as a result
of the high rate of inflation during that period. Because the appropriation limit for most
cities increased faster than actual revenue grew, cities were generally below their limits.
This trend changed during the mid 1980’s, as exemplified by the State of California’s
$1.1 billion refund to taxpayers in 1987 when it collected revenues in excess of its limit.
The limit also served as the major barrier to increasing taxes on gasoline in the late
1980’s.  In recent years, the trend has reversed again for most cities.  As the rate of
revenue growth slows and the growth factors, especially population, increase at a
steady rate, most cities, including Orange, are experiencing comfortable gaps between
their appropriation limits and their actual appropriations.

The City of Orange’s FY23 Gann Appropriation Limit, as adopted by the City Council, is
$216,332,740. The appropriations subject to the Limit total $112,864,871. Thus, the City
of Orange is under its Appropriation Limit by $103,467,869.
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BASIS OF BUDGETING

The City’s annual budget is adopted by June 30th of each year on a basis consistent
with generally accepted accounting principles for all governmental funds as defined
below:

Governmental fund types use the flow of current financial resources and the modified
accrual basis of accounting whereby revenues are recognized when they become both
measurable and available to finance expenditures of the current period. Accrued
revenues include property taxes, sales taxes and earnings on investments.  The City
considers property taxes and sales taxes as available if they are remitted within 60 days
after year-end.  Grants received before the related revenue recognition criteria have
been met are reported as deferred revenues.  Expenditures are recorded when the
related fund liability is incurred, except that principal and interest on general long-term
debt is recognized when due.

Proprietary fund types are accounted for on the flow of economic resources and use the
“full” accrual basis of accounting.  Generally, revenues are recognized when they are
earned and become measurable; expenses are recognized when incurred, if
measurable.

Encumbrance accounting, under which purchase orders, contracts and other
expenditure commitments are recorded in order to reserve that portion of the applicable
appropriation, is employed as an extension of formal budgetary integration in the
General, Special Revenue, Debt Service, and Capital Projects Funds.  Encumbrances
outstanding at year-end are reported as reservations of fund balances and do not
constitute expenditures or liabilities. Open encumbrances and their appropriations
automatically carryover to the subsequent year. Generally, unencumbered operating
appropriations of the governmental funds automatically lapse at the end of the fiscal
year. Operating appropriations may be carried over to the next fiscal year with the
approval of the City Council.  Appropriations for CIP projects are generally carried over
to the following fiscal year until the project has been completed.  The carryover of a CIP
appropriation does not require Council authorization.

The City prepares an Annual Comprehensive Financial Report (ACFR) which reports
the status of the City’s finances on the basis of Generally Accepted Accounting
Practices (GAAP).  In most instances, this is consistent with the way in which the City
prepares its budget.  There are a few exceptions:

Á Capital expenditures are recorded as an asset in the Enterprise Funds of the
ACFR as opposed to an expenditure in the budget.

Á Depreciation is recognized as an expense in the ACFR although it is not a
budgeted expenditure.

Á The short-term portion of compensated absences are accrued as a liability in the
City’s accounting records but recognized as a budgetary expenditure only when
paid.
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Á Unrealized investment losses or gains are reported in the City’s ACFR but not
budgeted as either an expenditure or revenue.

Á Principal payments on long-term debt are budgeted as expenditures rather than
a reduction to a liability.

Á Proceeds from the sale of assets are recognized as revenue in the City’s budget,
without any recognition of a gain or loss.

Á Expenses for Internal Services are budgeted as expenditures in the Internal
Service activities and again as allocated expenditures in the City’s departments.
In the ACFR, the City reports only the allocated expenditure.

BUDGETARY CONTROL

Budgetary control is maintained at the fund level for operating expenditures and at the
project and fund levels for capital projects. Department Heads may transfer
appropriations between non-salary object classifications or programs within their
operating departmental budget with the approval of the Administrative Services
Director.  The City Manager’s approval is required to transfer funds to or from salary
accounts.  All other transfers of appropriations, as well as any additional appropriations,
require City Council approval.

BUDGET PERFORMANCE MONITORING AND REPORTING

Department heads are responsible for monitoring their budgets throughout the year.
Department monthly reports on budget performance are available for review via the
financial system program.  Periodically, staff will provide the City Manager and City
Council with updates, issues and responses to any budget related questions and/or
concerns.  These reports may include the status of revenues, expenditures, and goals
and objectives relative to the adopted budget and the status of capital projects.
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FINANCE AND BUDGET POLICIES

DEBT MANAGEMENT POLICIES

The City of Orange has been prudent in its use of debt to finance projects and major
purchases.  Prior to issuing any debt, the City considers several key factors.  These
factors include the availability of resources to repay the debt, the current and future
impact on the taxpayers, and the operations of the City.

Complete schedules detailing all debt obligations and the annual debt service
requirements related to those obligations can be found in the “Debt Service” section of
this document.

The City is bound by a provision in state law limiting indebtedness for cities to 15% of
the assessed value of all real and personal property of the City.  Based on an assessed
value of $24.7 billion, the City of Orange’s legal debt limit for 2021-2022 was $3.7 billion.
This statutory limitation applies to bonded indebtedness of the City payable from the
proceeds of taxes levied on property. The City of Orange currently has no outstanding
general obligation bonds.

RESERVE AND FUNDING POLICIES

The City Council adopted a comprehensive financial reserve policy effective February
1, 2021, rescinding the General Fund Reserve Policy established in May 1996. The
Financial Reserve Policy defines reserve types, specifies how the reserves are to be
used, and how they are to be replenished.

¶ General Fund Contingency Reserve – The Financial Reserve policy designates
16.6% of its General Fund operating expenditures as a catastrophic contingency, which
can be used in the case of a catastrophic event or severe economic downturn.  The
Reserve for Catastrophic Contingencies is currently $21,761,898. This equates to
16.6% of the adopted FY23 General Fund operating budget.

¶ Capital Improvement Program Funding – The City has established a separate
fund for budgetary and financial reporting purposes for capital projects that are funded
by the General Fund. The minimum reserve level per the Financial Reserve Policy is
the annual average of the five-year Capital improvement Plan budgeted expenditures,
or 50% of the single highest year in the five-year CIP, whichever is higher. The fund is
projected to have an ending fund balance of $7.9 million through June 2023, $4.5 million
more than the policy minimum.

¶ Vehicle Replacement Funding – The City’s practice is to charge allocations to
each department using City vehicles.  The allocation includes a factor for straight-line
depreciation as well as an inflation factor, designed to provide for the increasing costs
of replacement vehicles. The inflation factor component is evaluated periodically and
adjusted based on factors such as the age of the City’s fleet, vehicle price indexes and
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the Vehicle Replacement Fund’s balance.  Replacement funds are accumulated in an
internal service fund for the future replacement of vehicles and miscellaneous rolling
stock. The minimum reserve level, as designated in the Financial Reserve Policy, is the
annual average of the prior three years’ of actual vehicle and equipment expenditures.
This fund is projected to have an ending fund balance of $6.9 million through June 2023,
$4.2 million above the policy minimum.

¶ Major Building Improvement Funding – The City established a policy to fund
major building improvements. Our goal is to fund an amount sufficient to pay for these
improvements on an as-needed basis through annual allocations to all programs.

¶ Employee Accrued Liability and Pension Stabilization Funding – The City has
established a policy to fund payouts to employees, upon termination or retirement, of
accrued leave. An annual charge is made to all departmental budgets based on 2.1%
of actual payroll.  These funds are set aside to cover payouts of accumulated accrued
leave upon the termination or retirement of employees. In addition, due to rising costs
associated with employee retirement costs (CalPERS), at City Council direction, this
fund also includes a reserve to cover these future costs. Funding is projected to be $6.5
million through June 2023.

¶ Computer and Technology Replacement Funding – As specified in the City’s
Financial Reserve Policy, funding for the acquisition and replacement of the City’s
information technology infrastructure has been established. Funding is accomplished
through an allocation to all funds. The minimum reserve level, as designated in the
Financial Reserve Policy, is the annual average of the prior three years’ of actual
computer and technology capital expenditures. The fund is projected to have an ending
fund balance of $6.6 million through June 2023, $5.5 million above the policy minimum.

¶ Water Fund Operating Reserve – As specified in the Financial Reserve Policy, the
City’s goal is to designate 25% of the City’s Water Operations Fund in order to
ameliorate revenue fluctuations that result from varying weather conditions. The Water
Operations Fund is projected to have a FY 23 ending available fund balance of $2.4
million, which equates to 5.5% of the Fund’s operating expenditures.

¶ Sanitation Fund Operating Reserve – As specified in the Financial Reserve Policy,
the City’s goal is to designate 25% of the City’s Sanitation Operations Fund in order to
ameliorate revenue fluctuations that result from varying weather conditions. The
Sanitation Operations Fund is projected to have a FY 23 ending available fund balance
of $2.7 million, which equates to 34.4% of the Fund’s operating expenditures.

OPERATING BUDGET POLICIES

¶ The City will strive to avoid budgetary procedures that balance current expenditures
at the expense of meeting future years’ expenses, such as postponing expenditures,
accruing future years’ revenues, or rolling over short-term debt.
¶ Budgetary and accounting procedures will conform to Generally Accepted
Accounting Principles (GAAP) for governmental agencies.
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¶ Provisions will be made for adequate maintenance of capital plant and equipment
and for their orderly replacement, within budgetary limits.
¶ Costs will be allocated to programs to cover administrative costs and the funding of
future liabilities.
¶ The budget will provide for adequate funding of all retirement obligations in
accordance with contractual commitments.
¶ The City will maintain a budgetary control system to help City staff adhere to the
budget.
¶ The City will be held accountable for ensuring that department expenditures stay
within budgeted appropriations.
¶ The City will periodically submit reports to the City Council comparing actual
revenues and expenditures to budgeted appropriations, along with a written analysis.
¶ All requests for City Council action having a financial impact upon the City and/or its
various funds shall be reviewed by the Administrative Services Director for approval
prior to placing these requests on the Council’s agenda.
¶ New and/or upgraded positions approved as part of the budgetary process shall be
reviewed to determine the appropriateness of the assigned classification and
compensation.
¶ The City will aggressively seek State, Federal, and other grants that may be
available to the City.
¶ Enterprise funds will remain self-supporting for operating expenses and will receive
no General Fund tax support.

PURCHASING POLICIES

¶ Purchases will be made in accordance with all Federal, State, and municipal
requirements.  If there are no specific requirements, purchases will be made in the best
interest of the City.
¶ Purchases will be made in an impartial, economical, competitive, and efficient
manner.
¶ Purchases will be made from the lowest priced and most responsible vendor.
Qualitative factors such as vendor reputation and financial condition will be considered,
as well as price.
¶ Preference will be given to purchases of like quality to vendors who maintain a place
of business within the City.

REVENUE POLICIES

¶ The City will endeavor to maintain a diversified and stable revenue base to shelter
it from short-term fluctuations in any single revenue source.
¶ The City will estimate City annual revenues by an objective, conservative, analytical
process.
¶ The City will set fees and user charges for each enterprise operation at a level that
fully supports the total direct and indirect costs of the activity.  Indirect costs will include
the cost of annual depreciation of capital assets.
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¶ The City will calculate the full direct cost of activities supported by user fees and
consider such information when establishing user charges.
¶ The City will strive to use non-recurring revenues only to fund non-recurring
expenditures.
¶ The City will allocate interest earned on cash and investments of all Internal Service
Funds to the General Fund to provide an additional stable revenue source to the
General Fund.

INVESTMENT POLICIES

¶ City funds will be invested in a manner that will provide foremost for the safety of
principal, while meeting the cash flow needs of the City and conforming to all statutes
governing the investment of City funds.
¶ Investments will be made within the carefully defined parameters of the Statement
of Investment Policy.  Designed to establish a clear understanding of the objectives,
policies, and guidelines for the investment of the City’s funds, and to provide guidance
to investment staff, brokers, and other advisors regarding the investment of City funds,
the City’s investment policy is even more stringent than requirements contained in the
California Government Code.
¶ Each year, the City undergoes an external audit of the City’s investments to be sure
that investments are in complete compliance with the procedures and policies
mandated by the Statement of Investment Policy.
¶ To further ensure the safety of public funds, the City utilizes an Investment Advisory
Committee (IAC), comprised of citizens from the community with demonstrated
experience in investing and finance.  The IAC meets quarterly and reviews the City’s
investments for consistency with the City’s Investment Policy of safety first, followed by
liquidity and return.  On an annual basis, the IAC reviews the Statement of Investment
Policy and makes recommendations for any changes.
¶ The City Manager, City Administrative Services Director, and City Treasurer will
work together on the Investment Oversight Committee (IOC). The IOC reports to and
submits regular compliance reports to the City Council.  Three monthly “Treasurer’s
Reports” are submitted to the City Council within 45 days following the end of the
quarter.  The Treasurer’s Report includes a detailed listing of the City’s investments
along with return and benchmarking information.

RISK MANAGEMENT POLICIES

¶ The City is to be protected to the maximum extent feasible against loss or liability,
which would affect personnel, property, finances, or the ability of the City to continue to
fulfill its responsibilities to the taxpaying public.
¶ Risk Management is the responsibility of all City Departments and employees.
¶ The City’s Risk Manager works cooperatively with City Departments to limit the
City’s exposure to risks of loss related to torts, theft, damage or destruction of assets,
errors and omissions, road and walkway design hazards, vehicle accidents, and natural
disasters.
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¶ The City’s Risk Manager provides training to City staff in prevention programs such
as employee safety and hazard identification, and conducts ongoing risk assessments
of all City facilities.
¶ The City maintains a Safety Committee to establish safety standards for the City and
to recommend improvements in the City’s overall safety program.
¶ The City works with groups, contractors, consultants, and other companies doing
business with the City to review and accept insurance (Professional Liability and/or
General Liability) and surety bonds that will protect the City in instances of loss; the City
obtains indemnification and hold harmless agreements where applicable.
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Fiscal Year 2022-23 Budget Preparation Calendar 
 

December 2021 
 

January 2022 
 

February 2022 
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12 13 14 15 16 17 18 
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30 31      
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27 28      
 

 

March 2022 
 

April 2022 
 

May 2022 
Su Mo Tu We Th Fr Sa 

  1 2 3 4 5 
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13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31     

              
 

 
Su Mo Tu We Th Fr Sa 

        1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

              
 

 
Su Mo Tu We Th Fr Sa 

1  2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

            
  

June 2022 
 

July 2022 
 

August 2022 
Su Mo Tu We Th Fr Sa 

    1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30     

              
 

 
Su Mo Tu We Th Fr Sa 

        1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31             
 

 
Su Mo Tu We Th Fr Sa 

  1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    
       

 

  12/1/21 Operating and CIP Budget kickoff instructions and forms distributed 
    1/6/22 CIP Budget Due 
  1/10/22 Data entry of revenue projections to be completed by Departments 
  1/17/22 Data entry of target allowances completed by Departments 
  1/20/22 Department operating budget submittals due 
  1/24/22 CIP budget meetings with Departments, City Manager and Finance 
  3/14/22 Operating budget meetings with Departments, City Manager and Finance 
  3/22/22 Council Study Session, No. 1 
  4/26/22 Council Study Session, No. 2 
  6/14/22 Presentation of Budget to Council for adoption 
    7/1/22 Beginning of Fiscal Year 2022-2023   
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HISTORICAL SUMMARY OF REVENUES AND EXPENDITURES
 BY FUND TYPE

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

REVENUES

General Fund 117,508,147 126,143,227 147,571,901 130,732,707

Special Revenue 25,549,480 38,476,100 38,662,426 24,520,873

Capital Projects 12,512,467 10,233,663 10,391,075 7,923,833

Enterprise 35,733,744 39,052,124 40,099,016 42,248,459

Internal Service 14,396,985 13,174,073 14,419,506 16,831,180

Redevelopment (Successor) 5,681,113 5,211,089 5,569,672 5,574,021

Total Revenues 211,381,936 232,290,275 256,713,596 227,831,073

EXPENDITURES

General Fund 116,773,275 367,310,988 98,536,187 130,323,637

Special Revenue 30,353,415 44,082,582 57,401,484 29,005,249

Capital Projects 10,929,915 19,766,545 26,218,843 17,785,228

Enterprise 35,010,073 35,983,196 24,353,287 42,745,402

Internal Service 17,072,605 19,842,809 21,263,400 24,989,944

Redevelopment (Successor) 1,505,929 1,273,252 859,524 5,573,025

Total Expenditures 211,645,212 489,207,157 233,965,736 267,177,858
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SCHEDULE OF CHANGES IN FUND BALANCE
Est. Available Estimated

Fund Fund BalanceTransfersTransfersEstimated Estimated Fund Balance
No. Funds 7/1/2022 In Out Revenues Expenditures6/30/2023

GENERAL FUNDS

100 General Operating Fund 23,468,556     -                22,653,938   130,732,707   130,323,636    1,223,690

TOTAL GENERAL FUNDS 23,468,556     -                22,653,938   130,732,707   130,323,636    1,223,690          

SPECIAL REVENUE FUNDS

110 Building Records Management 533,473          -                -               153,422          128,038           558,857
115 Business Investment 2,792,503       -                -               6,652              -                   2,799,155
120 Proposition 172 413,904          -                -               872,851          957,703           329,052
125 Emergency Transport Program 36,992            400,000        -               2,875,420       3,293,285        19,127
130 PEG Program 201,881          -                -               252,807          248,935           205,753
140 CASp 287,133          -                -               66,157            1,601               351,689
150 O.C.P.T. Building Maintenance 111,069          -                -               15,581            10,485             116,165
220 Sanitation and Sewer 2,685,866       -                -               5,839,334       7,753,977        771,223
245 Air Pollution Reduction 98,238            -                -               182,478          273,746           6,970
263 Traffic Improvement - Measure M2 678,515          -                -               3,654,394       4,263,368        69,541
270 Gas Tax 526,876          -                -               4,005,254       4,449,072        83,058
274 Road Maintenance Rehabilitation Account 356,809          -                -               3,140,323       3,487,943        9,189                 
287 Citywide T.S.I.P. 1,520,810       -                -               150,350          568,990           1,102,170
291 Santiago Hills Landscape District 920,480          -                -               904,415          931,892           893,003
293 Sycamore Crossing Landscape District 98,522            -                -               48,237            47,739             99,020
294 Del Rio Landscape Maint. District 266,772          -                -               90,308            106,014           251,066
310 C.D.B.G. 231,300          -                -               1,119,937       1,316,306        34,931               
312 SB2 (1,435,695)      -                -               -                  -                   (1,435,695)
315 C.D.B.G. - Deferred Loan/Housing Rehab 341,034          -                -               1,436              -                   342,470
316 Federal Rental Rehabilitation 153,472          -                -               591                 -                   154,063
317 H.O.M.E. Grant -                  -                -               492,223          486,812           5,411                 
320 California Parklands 130,070          -                -               501                 -                   130,571
350 Traffic Safety Grant 522,623          -                -               141,883          22,400             642,106
353 Federal Police Grants (3,891)             -                -               -                  -                   (3,891)
354 A.B. 3229 - COPS/State 776,937          -                -               332,497          222,280           887,154
355-7 Asset Seizure-Federal 2,483,873       -                -               65,201            219,580           2,329,494
358-9 RNSP 142,975          -                -               10,688            65,000             88,663
360 Asset Seizure-Treasury 58,624            -                -               303                 20,000             38,927
916 Affordable Housing 372,756          -                -               12,289            4                      385,041
921 Low & Moderate Income Housing 1,328,641       -                -               85,341            130,077           1,283,905

TOTAL SPECIAL REVENUE FUNDS16,632,562     400,000        -               24,520,873     29,005,247      12,548,188        

400CITY DEBT SERVICE FUND -                  -                -               16,755,374     16,755,374      -                     

CAPITAL PROJECT FUNDS

500 Capital Projects 7,958,281       7,000,000     -               2,004              7,037,998        7,922,287
510 Park Acquistion 3,417,739       -                -               847,929          2,484,060        1,781,608
511 Park Acquistion - Quimby 175,871          -                -               1,452              175,219           2,104
512 El Modena Park 112,601          -                -               91,845            -                   204,446
520 Sewer Construction 1,904,782       -                -               2,191,442       2,200,000        1,896,224
530 Drainage District 4,171              -                -               16                   -                   4,187
540 Old Towne Parking Facility 36,811            -                -               5,161              12,049             29,923
550 Reimbursable Capital Projects -                  -                -               4,555,985       4,555,985        -                     
551 County Park Grants 27,460            -                -               -                  -                   27,460
553 Capital Bond Proceeds 3,250,820       -                  605,000           2,645,820
555 Parking in Lieu 105,272          -                -               406                 -                   105,678
560 Fire Facilities Fees 532,718          -                -               95,022            535,000           92,740               
570 Police Facilities Fees 351,484          -                -               31,671            20,000             363,155
573 Library Facility Fees (34,593)           -                -               75,000            -                   40,407
951 City Trf: Tustin Project Taxable 1,532              -                -               4,836              1,532               4,836
952 City Trf: NW & SW 2003 Taxable 148,879          -                -               6,920              145,000           10,799
953 City Trf: NW & SW 2003 Exempt 3,837              -                -               1,906              3,837               1,906
954 City Trf: Merged 2008 Exempt 9,548              -                -               12,238            9,548               12,238
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FY 23 Budget

SCHEDULE OF CHANGES IN FUND BALANCE
Est. Available Estimated

Fund Fund BalanceTransfersTransfersEstimated Estimated Fund Balance
No. Funds 7/1/2022 In Out Revenues Expenditures6/30/2023

TOTAL CAPITAL PROJECT FUNDS18,007,213     7,000,000     -               7,923,833       17,785,228      15,145,818

ENTERPRISE FUNDS -               
600 Water Utility Operations 2,863,132       -                -               42,248,459     42,745,402      2,366,189

TOTAL ENTERPRISE FUNDS2,863,132       -                -               42,248,459     42,745,402      2,366,189

INTERNAL SERVICE FUNDS

710 Equipment Expense 255,357          -                -               3,160,352       3,317,803        97,906
720 Equipment Replacement 4,474,261       5,750,000     -               432,076          3,772,755        6,883,582
725 Major Building Improvements 65,179            -                -               -                  -                   65,179
730 Self Insurance Worker's Compensation 4,205,696       -                250,000        4,204,140       4,062,755        4,097,081
740 Self Insurance Liability 266,932          910,000        -               3,395,843       3,707,806        864,969
752 Self Insurance Dental 503,127          -                -               448,728          415,005           536,850
760 Employee Accrued Liability 8,020,084       -                -               1,590,278       3,130,716        6,479,646
780 Information Systems Operations 560,103          -                -               3,207,362       3,723,105        44,360
790 Computer Replacement 1,351,153       7,750,000     -               392,401          2,860,000        6,633,554

 TOTAL INTERNAL SERVICE FUNDS19,701,892     14,410,000   250,000        16,831,180     24,989,945      25,703,127

REDEVELOPMENT FUNDS

920 Obligation Retirement Fund 2,694,252       -                5,526,033     5,526,033       -                   2,694,252
940 O.R.A. Merged Projects 3,904,189       57,200          135,532        31,651            76,159             3,781,349
987 O.R.A. Merged Debt Service 600,440          5,604,365     -               16,337            5,496,866        724,276

TOTAL REDEVELOPMENT FUNDS7,198,881       5,661,565     5,661,565     5,574,021       5,573,025        7,199,877

GRAND TOTAL ALL FUNDS87,872,236     27,471,565   28,565,503   244,586,447   267,177,857    64,186,889        
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          FY 23 Budget

SCHEDULE OF TRANSFERS

FUND FROM FUND TO DESCRIPTION AMOUNT

100 General Fund 125 EMT Transport Fund EMT Transport Fund 400,000

100 General Fund 500 Capital Projects Fund Infrastructure Improvements 7,000,000

100 General Fund 720 Equipment Replacement Fund Vehicle Replacement 5,750,000

100 General Fund 740 Liability Fund City Liability 660,000

100 General Fund 790 Computer Replacement Fund Equipment Replacement 7,750,000

730 Workers Comp Fund 740 General Liability Fund City Liability 250,000

920 SAORA Obligation Retirement 940 SAORA - Capital Projects Pass Thru 57,200

920 SAORA Obligation Retirement 987 SAORA Merged Debt Service Pass Thru 5,468,833

940 SAORA - Capital Projects 987 SAORA Merged Debt Service Pass Thru 135,532

TOTAL TRANSFERS 27,471,565

SCHEDULE OF RECLASSIFICATIONS

100 General  Fund Unreserved 100 Fund Balance Designated for Catastrophic Reserve 1,093,938

Fund Balance Contingencies

TOTAL RECLASSIFICATIONS 1,093,938
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          FY 23 Budget 

GENERAL FUND REVENUES 
BY FUNDING SOURCE 

 

 

 

 

 

 

 
 
 
 
 

Sales Tax, $50,098,773, 
38%

Property Tax, 
$50,611,117, 39%

Transient Occupancy 
Tax, $5,090,000, 4%

Other Taxes, $900,000, 1%

Franchises, $2,641,702, 2%

Licenses & Permits, 
$6,163,360, 5%

Fines & Forfeitures, 
$2,130,000, 1%Use of Money & 

Property, $1,609,544, 1%

Revenue from Other 
Agencies, $1,700,000, 1%

Fees for Services, 
$5,306,479, 4%

Miscellaneous Revenues, 
$950,000, 1%

Inter-Fund Revenue, 
$3,531,732, 3%

21



          FY 23 Budget 

 
 
 
 

REVENUES FROM ALL FUNDS 
 
 
The City anticipates an estimated $227,831,073 will be received from all funds for FY 23. 
Detailed revenue schedules are included in this section listing revenues by fund, by fund 
category, and in detail.  

 

 

 

General Fund, 
$130,732,707 , 57%

Special Revenue, 
$24,520,873 , 11%

Capital Projects, 
$7,923,833 , 4%

Enterprise,     
$42,248,459 , 19%

Internal Service, 
$16,831,180 , 7%

Redevelopment 
(Successor),     

$5,574,021 , 2%
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

General Fund - 100

Taxes 78,139,120 86,669,841 93,316,461 90,460,350
Franchises 2,557,949 2,541,744 2,584,518 2,641,702
Licenses & Permits 5,710,263 5,479,863 5,720,007 6,163,360
Fines & Forfeitures 1,772,867 1,485,230 1,852,400 2,130,000
Use of Money & Property 2,048,921 785,281 1,268,316 1,609,544
Revenue from Other Agencies 17,342,097 17,759,816 31,627,105 17,939,540
Fees for Services 5,658,338 5,269,038 5,200,000 5,306,479
Miscellaneous Revenues 1,824,151 3,565,855 3,507,644 950,000
Interfund Revenue 2,454,441 2,586,559 2,495,450 3,531,732

TOTAL 117,508,147 126,143,227 147,571,901 130,732,707

American Rescue Plan Funds - 101

Revenue from Other Agencies - 14,009,094 14,009,094 -

TOTAL - 14,009,094 14,009,094 -

Building Records and Planning Documents Fund - 110

Use of Money & Property 14,952 5,428 3,391 3,422
Fees for Services 150,555 120,394 154,766 75,000
Miscellaneous Revenues 85,927 53,121 144,430 75,000

TOTAL 251,434 178,943 302,587 153,422

Business Investment Fund - 115

Use of Money & Property 20,946 16,558 17,665 6,652

TOTAL 20,946 16,558 17,665 6,652

Proposition 172 Fund - 120

Taxes 915,121 1,056,635 1,045,440 872,200
Use of Money & Property 5,569 1,701 645 651

TOTAL 920,690 1,058,336 1,046,085 872,851

Emergency Transport Program Fund - 125

Use of Money & Property 3,779 - 416 420
Revenue from Other Agencies (29,764) (6,027) 115,000 115,000
Fees for Services 2,569,259 2,200,445 2,400,000 2,760,000
Miscellaneous Revenues 962 753 445 -

TOTAL 2,544,236 2,195,171 2,515,861 2,875,420

  SCHEDULE OF REVENUE SOURCES - DETAIL
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

  SCHEDULE OF REVENUE SOURCES - DETAIL

1% PEG Fund - 130

Franchises 262,029 249,426 244,790 251,900
Use of Money & Property 2,619 1,366 899 907

TOTAL 264,648 250,792 245,689 252,807

CAPs Certification & Training Fund - 140

Licenses & Permits 69,748 70,374 65,000 65,000
Use of Money & Property 3,225 1,564 1,146 1,157

TOTAL 72,973 71,938 66,146 66,157

OCPT Building Maintenance Fund - 150

Use of Money & Property 16,131 15,394 15,576 15,581

TOTAL 16,131 15,394 15,576 15,581

Sanitation and Sewer Fund - 220

Fines & Forfeitures 37,740 (2) - -
Use of Money & Property 71,418 29,913 20,843 21,038
Revenue from Other Agencies 34,871 37,779 99,333 -
Fees for Services 5,536,776 5,734,974 5,732,760 5,732,760
Miscellaneous Revenues 75,455 73,006 110,433 85,536

TOTAL 5,756,260 5,875,669 5,963,369 5,839,334

Air Pollution Reduction Fund - 245

Use of Money & Property 2,085 808 473 478
Revenue from Other Agencies 282,977 187,394 171,298 182,000

TOTAL 285,062 188,202 171,771 182,478

Traffic Improvement - Measure M2 Fund - 263

Taxes 2,978,039 3,017,313 3,278,843 3,458,084 
Use of Money & Property 70,965 39,120 28,039 37,189 
Revenue from Other Agencies 137,073 136,747 - 159,121 
Fees for Services 155,602 14,860 20,790 -

TOTAL 3,341,679 3,208,041 3,327,672 3,654,394

Gas Tax Maintenance Fund - 270

Use of Money & Property 14 3 112 4,687 
Revenue from Other Agencies 2,821,556 2,806,548 3,318,784 4,000,567 
Fees for Services 479 3,177 4,001 -
Miscellaneous Revenues (6,978) (7,294) 3,000 -

TOTAL 2,815,071 2,802,435 3,325,897 4,005,254
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

  SCHEDULE OF REVENUE SOURCES - DETAIL

Gas Tax Construction Fund - 271

Use of Money & Property 2,520 557 76 -
Revenue from Other Agencies 66,708 66,708 66,698 -
Fees for Services 356 - 162 -

TOTAL 69,584 67,265 66,936 -

Gas Tax - Proposition 111 Fund - 272

Use of Money & Property 70,008 12,273 4,455 -
Revenue from Other Agencies 344,842 196,403 204,245 -
Fees for Services 546 598 - -

TOTAL 415,396 209,274 208,700 -

Road Maintenance Rehabilitation Account Fund - 274

Use of Money & Property 32,390 15,212 9,028 9,112
Revenue from Other Agencies 2,454,070 2,596,601 2,845,193 3,131,211

TOTAL 2,486,460 2,611,813 2,854,221 3,140,323

TSIP Area "B" Fund - 284

Use of Money & Property 80,105 - - -
Fees for Services 113,792 - - -
Miscellaneous Revenues 1,372 - - -

TOTAL 195,269 - - -

TSIP Area "C" Fund - 285

Use of Money & Property 3,204 - - -
Fees for Services 11,256 - - -

TOTAL 14,460 - - -

TSIP Fund - 286

Use of Money & Property 10,904 - - -
Fees for Services 228,218 - - -

TOTAL 239,122 - - -
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

  SCHEDULE OF REVENUE SOURCES - DETAIL

TSIP Citywide Fund - 287

Use of Money & Property - 32,319 21,832 73,083
Fees for Services - 235,998 1,220,902 77,267
Miscellaneous Revenues - 111,700 - -

TOTAL - 380,017 1,242,734 150,350

Santiago Hills Lndscpe Maint District Fund - 291

Taxes 875,151 872,763 682,716 875,009
Use of Money & Property 17,061 7,286 4,081 4,119
Interfund Revenue 23,361 30,466 50,574 25,287

TOTAL 915,573 910,515 737,371 904,415

Sycamore Crossing Lndscpe Maint District Fund - 293

Taxes 48,129 47,262 47,877 47,877
Use of Money & Property 1,392 587 357 360

TOTAL 49,521 47,848 48,234 48,237

Del Rio Landscape Maintenance District Fund - 294

Taxes 87,286 88,477 89,250 89,250
Use of Money & Property 5,355 2,086 1,048 1,058

TOTAL 92,641 90,563 90,298 90,308

Community Development Block Grant Fund - 310

Revenue from Other Agencies 1,601,322 2,095,300 1,163,162 1,119,937

TOTAL 1,601,322 2,095,300 1,163,162 1,119,937

SB2 - Building Homes & Jobs Act Fund - 312

Revenue from Other Agencies 1,601,322 717,931 118,004 -

TOTAL 1,601,322 717,931 118,004 -

CDBG - Housing Rehab/Loans Fund - 315

Use of Money & Property - - 1,423 1,436

TOTAL - - 1,423 1,436

Federal Rental Rehabilitation Fund - 316

Use of Money & Property 2,586 980 586 591

TOTAL 2,586 980 586 591
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

  SCHEDULE OF REVENUE SOURCES - DETAIL

HOME Fund - 317

Use of Money & Property 15,906 112,366 5,392 5,411
Revenue from Other Agencies 36,031 37,390 457,125 486,812

TOTAL 51,937 149,756 462,517 492,223

California Parklands - 320

Use of Money & Property 2,192 830 497 501

TOTAL 2,192 830 497 501

Traffic Safety Grant - 350

Use of Money & Property 5,953 2,616 1,866 1,883
Fees for Services 51,375 85,801 122,000 140,000

TOTAL 57,328 88,417 123,866 141,883

Federal Police Grants - 353

Revenue from Other Agencies - 23,061 30,388 -

TOTAL - 23,061 30,388 -

AB 3229 COPS/State Grant Fund - 354

Use of Money & Property 12,482 4,415 2,474 2,497
Revenue from Other Agencies 335,567 334,593 330,000 330,000

TOTAL 348,049 339,008 332,474 332,497

Asset Seizure - Federal Fund - 355

Use of Money & Property 48,221 17,079 9,385 9,473
Miscellaneous Revenues 693,268 47,460 25,000 25,000

TOTAL 741,489 64,539 34,385 34,473

Asset Seizure - State (85%) Fund - 356

Use of Money & Property 1,398 337 934 943
Miscellaneous Revenues 32,581 - 25,000 25,000

TOTAL 33,979 337 25,934 25,943
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

  SCHEDULE OF REVENUE SOURCES - DETAIL

Asset Seizure - State (15%) Fund - 357

Use of Money & Property 3,336 1,300 778 785
Miscellaneous Revenues 5,750 - 4,000 4,000

TOTAL 9,086 1,300 4,778 4,785

RNSP Federal Fund - 358

Use of Money & Property 2,592 1,241 682 688
Miscellaneous Revenues 101,222 45,133 10,000 10,000

TOTAL 103,814 46,373 10,682 10,688

RNSP Treasury Fund - 359

Use of Money & Property 9 30 - -
Miscellaneous Revenues - 1,506 - -

TOTAL 9 1,536 - -

Affordable Housing - New Construction - 916

Use of Money & Property 15,979 67,888 12,276 12,289

TOTAL 15,979 67,888 12,276 12,289

Low and Moderate Income Housing Fund - 921

Use of Money & Property 135,380 479,925 85,248 85,341
Miscellaneous Revenues - 210,874 - -

TOTAL 135,380 690,799 85,248 85,341

Capital Projects - 500

Use of Money & Property 11,510 8,363 5,194 2,004
Miscellaneous Revenues - 9,600 - -

TOTAL 11,510 17,963 5,194 2,004

Park Acquisition and Development Fund - 510

Licenses & Permits 6,326,927 576,449 1,403,320 796,345
Use of Money & Property 152,606 60,215 31,777 19,510
Fees for Services 123 14,120 34,381 32,074

TOTAL 6,479,656 650,784 1,469,478 847,929
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

  SCHEDULE OF REVENUE SOURCES - DETAIL

Park Acquisition and Development (Quimby) Fund - 511

Licenses & Permits 103,922 - - -
Use of Money & Property 6,492 2,406 1,438 1,452
Fees for Services - (218) - -

TOTAL 110,414 2,189 1,438 1,452

El Modena Park Facilities Fund - 512

Use of Money & Property 89,639 88,071 87,511 91,845

TOTAL 89,639 88,071 87,511 91,845

Sewer Construction Fund - 520

Use of Money & Property 66,456 26,218 14,823 14,962
Fees for Services 2,088,370 2,167,093 2,180,990 2,176,480

TOTAL 2,154,826 2,193,311 2,195,813 2,191,442

Storm Drain Fund - 530

Use of Money & Property 70 27 16 16

TOTAL 70 27 16 16

Old Towne Parking Facility Fund - 540

Licenses & Permits 6,300 3,660 5,000 5,000
Use of Money & Property 4,306 320 16 161

TOTAL 10,606 3,980 5,016 5,161

Reimbursable Capital Projects Fund - 550

Revenue from Other Agencies 2,403,403 7,031,934 5,678,311 4,555,985
Miscellaneous Revenues 104,071 7,035 9,228 -

TOTAL 2,507,474 7,038,969 5,687,539 4,555,985

City Infrastructure Bond - 553

Use of Money & Property - 9,928 5,086 -

TOTAL - 9,928 5,086 -

Parking in Lieu Fund - 555

Use of Money & Property 1,774 672 402 406

TOTAL 1,774 672 402 406
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

  SCHEDULE OF REVENUE SOURCES - DETAIL

Fire Facility Fees Fund - 560

Use of Money & Property 56,662 14,140 5,918 5,973
Fees for Services 276,500 78,350 566,824 89,049

TOTAL 333,162 92,490 572,742 95,022

Police Facility Fees Fund - 570

Use of Money & Property 10,360 3,700 2,185 2,206
Fees for Services 191,701 33,731 177,232 29,465

TOTAL 202,061 37,430 179,417 31,671

Library Facility Fees - 573

Use of Money & Property 14,580 5,650 3,418 3,450
Fees for Services 438,714 48,896 151,211 71,550

TOTAL 453,294 54,545 154,629 75,000

ORA Housing Set-Aside Fund - 951

Use of Money & Property 21,179 8,013 4,791 4,836

TOTAL 21,179 8,013 4,791 4,836

NW & SW Merged 2003 Taxable Bonds -  952

Use of Money & Property 30,266 11,466 6,856 6,920

TOTAL 30,266 11,466 6,856 6,920

NW & SW Merged 2003 Tax Exempt Bonds - 953

Use of Money & Property 18,582 2,959 2,879 1,906

TOTAL 18,582 2,959 2,879 1,906

NW & SW Merged 2008 Tax Exempt Bonds - 954

Use of Money & Property 87,952 20,868 12,124 12,238

TOTAL 87,952 20,868 12,124 12,238
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

  SCHEDULE OF REVENUE SOURCES - DETAIL

Water Utility Operations Fund - 600

Licenses & Permits 525 1,177 1,090 1,090
Fines & Forfeitures - - -
Use of Money & Property 349,621 152,421 129,578 129,096
Fees for Services 35,335,506 38,752,737 39,847,630 42,017,555
Miscellaneous Revenues 48,092 145,790 120,718 100,718

TOTAL 35,733,744 39,052,124 40,099,016 42,248,459

Equipment Expense Fund - 710

Miscellaneous Revenues 11,477 6,773 120,000 120,000
Interfund Revenue 2,701,881 2,350,257 1,948,609 3,040,352

TOTAL 2,713,358 2,357,030 2,068,609 3,160,352

Equipment Replacement Fund - 720

Revenue from Other Agencies 95,000 10,120 - -
Miscellaneous Revenues 614,828 312,708 139,806 -
Interfund Revenue 474,999 409,808 505,486 432,076

TOTAL 1,184,827 732,636 645,292 432,076

Self Insurance - Worker's Compensation - 730

Miscellaneous Revenues 297,287 249,887 - -
Interfund Revenue 2,706,916 3,746,164 4,080,373 4,204,140

TOTAL 3,004,203 3,996,052 4,080,373 4,204,140

Self Insurance - Liability - 740

Miscellaneous Revenues 106,713 (47,597) (54,000) (54,000)
Interfund Revenue 1,915,719 1,509,429 2,136,331 3,449,843

TOTAL 2,022,432 1,461,833 2,082,331 3,395,843

Self Insurance - Dental - 752

Interfund Revenue 430,534 489,714 501,582 448,728

TOTAL 430,534 489,714 501,582 448,728

Employee Accrued Liability - 760

Miscellaneous Revenues - 45,654 - -
Interfund Revenue 1,639,902 1,713,662 1,520,596 1,590,278

TOTAL 1,639,902 1,759,316 1,520,596 1,590,278
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++++++++ FY 23 Budget

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

  SCHEDULE OF REVENUE SOURCES - DETAIL

Information Systems Operations Fund - 780

Interfund Revenue 2,237,273 2,284,699 3,444,912 3,207,362

TOTAL 2,237,273 2,284,699 3,444,912 3,207,362

Computer Replacement Fund - 790

Interfund Revenue 127,375 89,794 75,811 392,401

TOTAL 127,375 89,794 75,811 392,401

Redevelopment Obligation Retirement Fund - 920

Revenue from Other Agencies 5,548,286 5,146,965 5,519,933 5,526,033

TOTAL 5,548,286 5,146,965 5,519,933 5,526,033

ORA Merged Projects - 940

Use of Money & Property 97,752 46,518 33,554 31,651

TOTAL 97,752 46,518 33,554 31,651

ORA Merged Debt Service - 987

Use of Money & Property 35,075 17,605 16,185 16,337

TOTAL 35,075 17,605 16,185 16,337
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ALL FUNDS EXPENDITURES 
            BY FUND CATEGORY  

 

     

   

General Fund, 
$130,723,637 , 49%

Special Revenue, 
29,005,249 , 11%

City Debt Service, 
16,755,374 , 6%

Capital Projects, 
17,785,228 , 7%

Enterprise, 
42,745,402 , 16%

Internal Service, 
24,989,944 , 9%

Successor Agency, 
5,573,024 , 2%

Community Services, 
$10,567,550 , 8%

Library, $5,847,496 , 4%

General Government, 
$7,621,955 , 6%

Community 
Development, 

$3,849,543 , 3%
Public Works, 

$10,623,898 , 8%

Public Safety, 
$92,213,195 , 71%
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ALL FUNDS OPERATING EXPENDITURES 
BY DEPARTMENT 

$208,346,300 
 

 
 
 
 

Public Works, 
$65,791,879 , 31%

Police, $58,278,142 , 
28%

Information 
Management, 

$3,423,646 , 2%

Library Services, 
$5,847,496 , 3%

Administration, Finance, 
Personnel, Legal Services, 

$19,572,681 , 9%

Community Services, 
$11,986,844 , 6%

Non Departmental, 
$1,718,259 , 1%

Community 
Development, 

$4,560,592 , 2%

Fire,              
$37,166,761 , 18%
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 GENERAL FUND EXPENDITURES 
BY FUNCTION 

 
 

 
 

 
 

 
 
 

 
 
 
 
 

GENERAL FUND EXPENDITURES $130,723,637 
 
 
 

 
 

Administration, $7,621,955 , 
6%

Library Services, 
$5,847,496 , 4%

Community Services, 
$10,567,550 , 8%

Community 
Development, 
$3,849,543 , 

3%

Fire,     
$35,285,891 , 27% Police, $56,927,304 , 44%

Public Works, 
$10,623,898 , 8%
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GENERAL FUND EXPENDITURES 
BY CATEGORY 

 
 

 
 

 
 

GENERAL FUND EXPENDITURES    $130,723,637 
 

Salaries and Benefits, 
$92,168,212 , 71%

Contractual Services, 
$13,126,966 , 10%

Miscellaneous 
Expenditures, 
$827,700 , 1%Materials and Supplies, 

$1,057,572 , 1%

Debt Service, 
$1,715,400 , 1%

Capital Outlay, 
$260,992 , 0%

Internal Service Costs, 
$21,566,795 , 16%
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FY 23 Budget

HISTORICAL SCHEDULE OF EXPENDITURES
BY FUND TYPE AND CATEGORY

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

GENERAL FUND

Salaries and Benefits 98,184,133 88,159,474 62,707,122 92,168,212
Contractual Services 11,541,384 10,880,860 11,824,791 13,126,966
Miscellaneous Expenditures 119,489 312,476 257,028 427,700
Materials and Supplies 1,920,755 2,116,756 2,126,762 1,057,572
Debt Service 291,006 261,527,342 1,378,790 1,715,400
Capital Outlay 88,081 83,527 96,878 260,992
Internal Service Costs 4,628,427 4,230,553 20,144,816 21,566,795

Total General Fund 116,773,275 367,310,988 98,536,186.9 130,323,637

SPECIAL REVENUE FUNDS

Salaries and Benefits 8,282,046 22,145,848 32,052,794 7,683,210
Contractual Services 3,008,696 3,105,158 3,245,670 3,530,724
Miscellaneous Expenditures 6,356,037 5,442,618 6,481,399 200,000
Materials and Supplies 627,129 748,220 713,120 1,159,464
Debt Service 3,172,857 5,062,361 6,007,195 368,570
Capital Outlay (1,427,638) (1,668,082) 427,105 368,400
Capital Improvements 7,698,747 6,890,706 5,631,063 11,601,453
Internal Service Costs 2,635,542 2,355,754 2,843,139 4,093,427

Total Special Revenue Funds 30,353,415 44,082,582 57,401,484 29,005,249

CITY DEBT SERVICE FUND

City Debt Service - 947,783 5,333,011 16,755,374

Total City Debt Service Fund - 947,783 5,333,011 16,755,374

CAPITAL PROJECTS FUNDS

Salaries and Benefits 369,829 573,365 469,343 -
Contractual Services 181,958 75,647 160,301 32,049
Miscellaneous Expenditures 285,354 283,227 211,485 300,000
Materials and Supplies - - - -
Debt Service - 300,030 - -
Capital Outlay 625,000 3,315,843 1,711,180 -
Capital Improvements 9,467,618 15,218,287 23,666,534 17,453,179
Internal Service Costs 157 146 - -

Total Capital Projects Funds 10,929,915 19,766,545 26,218,843 17,785,228
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FY 23 Budget

HISTORICAL SCHEDULE OF EXPENDITURES
BY FUND TYPE AND CATEGORY

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

ENTERPRISE FUNDS

Salaries and Benefits 6,570,934 6,677,476 5,777,330 6,524,894
Contractual Services 3,067,472 3,686,917 3,477,568 3,977,341
Miscellaneous Expenditures 5,623 42,699 11,465 -
Materials and Supplies 18,920,368 19,620,814 22,582,470 25,320,757
Debt Service 3,154,598 2,690,545 (11,204,405) 860,000
Capital Outlay (1,403,006) (2,570,119) (2,965,982) 1,250,000
Capital Improvements 2,691,343 3,885,384 4,733,783 1,875,000
Internal Service Costs 2,002,742 1,949,482 1,941,058 2,937,410

Total Enterprise Funds 35,010,073 35,983,196 24,353,287 42,745,402

INTERNAL SERVICE FUNDS

Salaries and Benefits 4,407,083 5,492,944 4,214,898 6,462,698
Contractual Services 930,761 1,473,263 1,461,401 1,570,917
Miscellaneous Expenditures 5,685,366 7,189,631 8,653,806 6,622,318
Materials and Supplies 2,146,165 2,247,858 2,167,885 2,684,388
Debt Service 2,001,252 1,902,071 2,326,857 245,716
Capital Outlay 30,324 (85,558) 701,716 3,823,094
Capital Improvements 1,268,953 998,742 974,240 2,860,000
Internal Service Costs 602,701 623,858 762,597 720,813

Total Internal Service Funds 17,072,605 19,842,809 21,263,400 24,989,944

REDEVELOPMENT (SUCCESSOR) FUNDS

Salaries and Benefits - - - 36,700
Contractual Services 8,798 13,035 7,949 15,750
Miscellaneous Expenditures 71,666 4,044 4,044 7,300
Materials and Supplies - - - -
Debt Service and Pass Through Agreements 1,379,345 1,185,420 815,831 5,496,866
Capital Outlay - - - -
Capital Improvements - - - -
Internal Service Costs 46,120 70,753 31,701 16,409

Total Redevelopment Funds 1,505,929 1,273,252 859,524 5,573,025

GRAND TOTAL 211,645,212 489,207,157 233,965,736 267,177,858
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FY 23 Budget

HISTORICAL SCHEDULE OF EXPENDITURES BY FUND
TYPE AND FUND

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

GENERAL FUND

General Fund - 100 116,773,275 367,310,988 98,536,187 130,323,637

Total General Fund 116,773,275 367,310,988 98,536,187 130,323,637

SPECIAL REVENUE FUNDS

American Rescue Plan Fund - 101 - 13,783,987 25,643,783 -
Building Records and Planning Documents Fund - 110 191,230 140,203 128,856 128,038
Business Investment Fund - 115 5,921,202 5,117,624 6,191,530 -
Proposition 172 Fund - 120 536,052 633,345 731,542 957,703
Emergency Transport Program Fund - 125 3,301,409 3,163,085 2,448,300 3,293,285
PEG Program - 130 209,721 193,793 277,000 248,935
CASp Fund - 140 12,458 1,100 758 1,601
OCPT Building Maintenance Fund - 150 867 455 29 10,485
Sanitation and Sewer Fund - 220 6,480,877 5,446,203 7,675,884 7,753,977
Air Pollution Reduction Fund - 245 236,330 214,468 144,132 273,746
Traffic Improvement - Measure M2 Fund - 263 3,491,186 2,436,565 2,272,425 4,263,368
Gas Tax Maintenance Fund - 270 2,542,160 2,689,840 2,733,917 4,409,271
Gas Tax Construction Fund - 271 141,564 140,427 160,536 13,685
Gas Tax - Proposition 111 Fund - 272 996,878 379,111 471,027 26,116
Road Maintenance Rehabilitation Account - 274 1,956,202 2,106,338 1,910,635 3,487,943
TSIP Area "B" Fund - 284 654,228 - - -
TSIP Area "C" Fund - 285 36,250 - - -
TSIA - 286 21,523 - - -
Citywide TSIP - 287 - 886,999 877,075 568,990
Santiago Hills Lndscpe Maint District Fund - 291 661,160 958,634 663,982 931,892
Sycamore Crossing Lndscpe Maint District Fund - 293 37,410 40,988 35,484 47,739
Del Rio Landscape Maintenance District Fund - 294 70,056 137,101 65,571 106,015
CDBG/HOME - Funds 310-317 2,095,357 2,869,691 1,710,710 1,803,118
Traffic Safety Fund - 350 5,286 5,421 58,184 22,400
Federal Police Grants - 353 22,761 - 29,435 -
AB 3229 COPS/State Grant Fund - 354 369,508 296,564 185,097 222,280
Asset Seizure Funds - 355-360 589,466 378,291 309,836 304,580
Community Facilities District 91-2 - 877 - 1,205,552 1,622,979 -
Community Facilities District 06-1 Del Rio - 878 - 1,126,202 1,347,984 -
Affordable Housing - 916 (69,113) (38,593) (40,953) 4
Low & Moderate Income Housing Asset Fund - 921 (158,614) (230,809) (254,254) 130,077

Total Special Revenue Funds 30,353,415 44,082,582 57,401,484 29,005,249

CITY DEBT SERVICE FUND

City Debt Service Fund - 400 - 947,783 5,333,011 16,755,374

Total City Debt Service Fund - 947,783 5,333,011 16,755,374

CAPITAL PROJECTS FUNDS

Capital Projects Fund - 500 848,920 688,711 1,347,577 7,037,998
Park Acquisition and Development Fund - 510/511 916,194 2,068,082 2,586,979 2,659,279
El Modena Park Facilities Fund - 512 - 473 1,727 -
Sewer Construction Fund - 520 2,005,431 2,414,494 1,298,876 2,200,000
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FY 23 Budget

HISTORICAL SCHEDULE OF EXPENDITURES BY FUND
TYPE AND FUND

Actual Actual Estimate Budget
2019/20 2020/21 2021/22 2022/23

CAPITAL PROJECTS FUNDS (Cont.)

Old Towne Parking Facility Fund - 540 278,475 5,726 5,798 12,049
Reimbursable Capital Projects Fund - 550 2,095,764 6,702,399 2,255,716 4,555,985
Capital Bond Proceeds - 553 - 6,260,788 17,123,095 605,000
Fire Facility Area Fees Fund - 560 1,167,551 494,515 1,129,517 535,000
Police Facility Fees Fund - 570 116,489 55,456 9,689 20,000
Library Facility Fees Fund - 573 133,468 43,449 88,617 -
City Trf: Tustin Project - Taxable Bonds - 951 3,356 - - 1,532
City Trf: NW & SW Merged 2003 Taxable Bonds - 952 - - 89,800 145,000
City Trf: NW & SW Merged 2003 Tax Exempt - 953 97,933 287,360 23,149 3,837
City Trf: Merged 2008 Tax Exempt Bonds - 954 3,266,335 745,092 258,303 9,548

Total Capital Projects Funds 10,929,915 19,766,545 26,218,843 17,785,228

ENTERPRISE FUNDS

Water Utility Operations Fund - 600 35,010,073 35,983,196 24,353,287 42,745,402

Total Enterprise Funds 35,010,073 35,983,196 24,353,287 42,745,402

INTERNAL SERVICE FUNDS

Equipment Expense Fund - 710 2,864,700 2,816,359 3,062,665 3,317,803
Equipment Replacement Fund - 720 1,853,309 1,743,892 2,715,556 3,772,755
Major Building Improvements Fund - 725 84,122 155,468 83,478 -
Self Insurance - Workers Compensation Fund - 730 4,450,525 5,921,512 6,180,845 4,062,754
Self Insurance - Liability Fund - 740 2,284,459 2,556,039 3,184,364 3,707,806
Self Insurance - Dental  Fund - 752 401,508 482,959 503,716 415,005
Employee Accrued Liability Fund - 760 1,180,085 2,277,068 1,639,349 3,130,716
Information Systems Operations Fund - 780 2,730,268 3,117,828 2,946,384 3,723,106
Computer Replacement Fund - 790 1,223,630 771,686 947,043 2,860,000

Total Internal Service Funds 17,072,605 19,842,809 21,263,400 24,989,944

REDEVELOPMENT (SUCCESSOR) FUNDS

ORA Merged Projects Fund - 940 126,584 87,832 43,693 76,159
ORA Merged Debt Service Fund - 987 1,379,345 1,185,420 815,831 5,496,866

Total Redevelopment Funds 1,505,929 1,273,252 859,524 5,573,024

GRAND TOTAL 211,645,212 489,207,157 233,965,736 267,177,858
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       FY 23 Budget

CITY COUNCIL

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Elected Officials:

Council Member 4.000 6.000 6.000
Mayor 1.000 1.000 1.000

Total City Council 5.000 7.000 7.000
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FY 23 Budget

CITY COUNCIL
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Maintenance & Operations 8,832 6,696 7,570 14,652

Total Department 8,832 6,696 7,570 14,652

DEPARTMENT PROGRAMS:

0101 City Council 8,832 6,696 7,570 14,652

Total Department 8,832 6,696 7,570 14,652

DEPARTMENT FUNDING SOURCES:

100 General Fund 8,832 6,696 7,570 14,652

Total Funding 8,832 6,696 7,570 14,652
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       FY 23 Budget

CITY MANAGER

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Regular Full-Time:
    
City Manager 1.000 1.000 1.000
Deputy City Manager 1.000 1.000 1.000
Digital Marketing Coordinator 0.000 1.000 1.000
Economic Development Manager 1.000 0.000 0.000
Executive Assistant 1.000 1.000 1.000
Senior Assistant to the City Manager 0.000 1.000 1.000
Sr Executive Assistant to the City Manager 1.000 1.000 1.000

Regular Full-Time Sub-Total 5.000 6.000 6.000

Regular Part-Time (FTE):

Internal Audit Manager 0.625 0.625 0.625

Regular Part-Time Sub-Total 0.625 0.625 0.625

Total City Manager 5.625 6.625 6.625
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FY 23 Budget

CITY MANAGER DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 1,288,332 1,351,655 1,121,847 1,415,421

Maintenance & Operations 663,257 365,207 533,478 464,092

Capital Outlay 637,047 3,315,843 26,135 -

Total Operating Budget 2,588,637 5,032,705 1,681,460 1,879,513

  Capital Improvements* 2,342,955 1,004,616 61,337 159,917

Debt Service 1,390,856 1,193,783 824,194 5,496,866

Total Department* 6,322,448 7,231,105 2,566,991 7,536,295

DEPARTMENT PROGRAMS:

0201 City Manager 2,172,208 1,716,714 1,715,929 1,446,414

0211 Internal Audit Function 582 31,598 24,310 116,607

0218 Economic Development 639,319 3,329,124 33,390 15,000

9810 Administration & Project Devel.* 2,172,369 1,004,773 14,056 461,409

9890 Debt Service and Pass Throughs 1,337,970 1,148,895 779,306 5,496,866

Total Department* 6,322,448 7,231,105 2,566,991 7,536,295

*  As a result of the elimination of the Orange RDA, the Economic Development Department has been disolved

and portions of that activity have been realigned to the City Manager's office.  As such, this financial

summary reflects past fiscal activity for the Economic Development Department, which includes

Redevelopment revenues/appropriations.
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FY 23 Budget

CITY MANAGER
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT FUNDING SOURCES: 2019-20 2020-21 2021-22 2022-23

100 General Fund 1,338,590 1,394,303 1,368,022 1,749,098

120 Proposition 120 35,789 28,753 27,180 24,508

312 Payments to Other Agencies 775,222 551,773 551,773 -

550 Reimbursable Capital Projects* 742,822 3,315,843 20,000 -

780 Information Systems 1,338 10,060 8,347 18,365

916 Affordable Housing (69,113) (38,593) (40,953) 4

921 Loan Receivables (247,120) (320,292) (325,500) 48,079

940 Orange Merged Capital Projects 124,146 87,832 43,693 39,459

951 City Trf: Tustin Project - Taxable Bonds 3,356 - - 1,532

952 City Trf: NW&SW Merged 2003 Taxable Bonds - - 89,800.38 145,000

953 City Trf: NW&SW Merged 2003 Tax Exempt 59,789 285,914 8,115 3,837

954 City Trf: Merged 2008 Tax Exempt Bonds 2,178,284 730,092 682 9,548

987 Orange Merged Debt Service 1,379,345 1,185,420 815,831 5,496,866

Total Funding* 6,322,448 7,231,105 2,566,991 7,536,295

*  As a result of the elimination of the Orange RDA, the Economic Development Department has been disolved
and portions of that activity have been realigned to the City Manager's office.  As such, this financial
summary reflects past fiscal activity for the Economic Development Department, which includes
Redevelopment revenues/appropriations.
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       FY 23 Budget

CITY ATTORNEY

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Regular Full-Time:

Ü Assistant City Attorney II 1.000 1.000 0.000
City Attorney 1.000 1.000 1.000
Human Resources Analyst II 1.000 1.000 1.000
Legal Assistant 1.000 1.000 1.000
Risk Management 0.000 0.000 1.000
Ü Senior Assistant City Attorney 2.000 2.000 3.000
Senior Legal Assistant 1.000 1.000 1.000

Total City Attorney 7.000 7.000 8.000

Ü Reclassified: (1) Assistant City Attorney II to (1) Senior Assistant City Attorney
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FY 23 Budget

CITY ATTORNEY DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 1,904,455 1,854,824 1,478,189 2,028,296

Maintenance & Operations 6,044,883 7,533,032 8,808,429 7,062,308

Capital Outlay 21,425 6,654 14,513 34,339

Total Department 7,970,764 9,394,510 10,301,132 9,124,943

DEPARTMENT PROGRAMS:

0301 Legal Services 1,732,392 1,782,675 1,488,701 1,963,288

0312 Risk Management 6,238,372 7,611,835 8,812,431 7,161,654

Total Department 7,970,764 9,394,510 10,301,132 9,124,943

DEPARTMENT FUNDING SOURCES:

100 General Fund 1,243,714 923,733 986,674 1,374,171

730 Self Insurance Workers' Comp. 4,442,485 5,919,075 6,178,224 4,057,059

740 Self-Insurance Liability 2,284,459 2,551,702 3,136,234 3,693,713

940 Orange Merged Capital Projects 107 - - -

Total Funding 7,970,764 9,394,510 10,301,132 9,124,943
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 CITY CLERK 
 
 

PERFORMANCE MEASURES/WORKLOAD INDICATORS 
 FY 20-21 

Actual 
FY 21-22 
Estimated 

FY 22-23 
Estimated 

US Mail Items processed 76,515 68,058 72,287 

City Council Approved Agreements processed 251 208 230 

Public Records Requests processed 669 870 770 
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        FY 23 Budget

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Elected Official:

City Clerk 1.000 1.000 1.000

Regular Full-Time:

Administrative Assistant 2.000 2.000 2.000
City Clerk Services Director 1.000 1.000 1.000
Deputy City Clerk 1.000 1.000 1.000

Regular Full-Time Sub-Total4.000 4.000 4.000

Total City Clerk 5.000 5.000 5.000

CITY CLERK

SCHEDULE  OF POSITIONS
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FY 23 Budget

CITY CLERK DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 524,366 537,818 502,028 534,805

Maintenance & Operations 105,079 133,357 109,286 300,359

Capital Outlay 2,855 674 879 -

Total Department 632,301 671,848 612,193 835,164

DEPARTMENT PROGRAMS:

0401 City Clerk 632,301 671,848 612,193 835,164

Total Department 632,301 671,848 612,193 835,164

DEPARTMENT FUNDING SOURCES:

100 General Fund 632,301 671,848 612,193 835,164

Total Funding 632,301 671,848 612,193 835,164
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       FY 23 Budget

CITY TREASURER

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Elected Official:

City Treasurer 1.000 1.000 1.000

Total City Treasurer 1.000 1.000 1.000
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FY 23 Budget

*CITY TREASURER DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 77,095 77,504 14,138 4,380

Maintenance & Operations 468 - - -

Total Department 77,563 77,504 14,138 4,380

DEPARTMENT PROGRAMS:

0501 City Treasurer 77,563 77,504 14,138 4,380

Total Department 77,563 77,504 14,138 4,380

DEPARTMENT FUNDING SOURCES:

100 General Fund 77,563 77,504 14,138 4,380

Total Funding 77,563 77,504 14,138 4,380
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       FY 23 Budget

FINANCE DEPARTMENT

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Regular Full-Time:

Accountant 1.000 1.000 1.000
Accounting Manager 1.000 1.000 1.000
Ü Administrative Analyst I 0.000 0.000 1.000
Assistant City Manager 1.000 1.000 1.000
Assistant Finance Director 1.000 1.000 1.000
Budget Manager 1.000 1.000 1.000
Buyer 1.000 0.000 0.000
Executive Assistant 1.000 1.000 1.000
Finance Clerk 3.000 3.000 3.000
Finance Coordinator 2.000 2.000 2.000
Finance Manager 1.000 1.000 1.000
Financial Analyst 1.000 1.000 1.000
Ü Investment/Revenue Officer 1.000 1.000 0.000
Lead Finance Clerk 2.000 2.000 2.000
Payroll Manager 1.000 1.000 1.000
Payroll Specialist 1.000 1.000 1.000
Payroll Technician 1.000 1.000 1.000
Purchasing Officer 1.000 1.000 1.000
Senior Accountant 1.000 1.000 1.000
Senior Buyer 1.000 1.000 1.000
Senior Finance Clerk 7.000 7.000 7.000
Stock Clerk 1.000 1.000 1.000
Warehouse/Inventory Specialist 0.000 1.000 1.000

Regular Full-Time Sub-Total 31.000 31.000 31.000

Regular Part-Time (FTE):

Senior Finance Clerk 0.750 0.750 0.750
Stock Clerk 0.000 0.750 0.750

Regular Part-Time Sub-Total 0.750 1.500 1.500

Part-Time/Non-Benefitted (FTE):0.000 0.000 0.000

Total Finance 31.750 32.500 32.500

Ü Reclassified: (1) Investment/Revenue Officer to (1) Administrative Analyst I
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FY 23 Budget

FINANCE DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 3,921,771 4,147,605 3,533,708 3,936,447

Maintenance & Operations 621,637 631,482 908,337 1,268,025

Capital Outlay 2,862 4,475 0 2,000

Total Operating Budget 4,546,270 4,783,562 4,442,045 5,206,471

Capital Improvements 22,138 19,006 14,595 -

Debt Service - 455,283 183,927

Total Department 4,568,408 5,257,851 4,640,567 5,206,471

DEPARTMENT PROGRAMS:

1201 Administration 556,736 1,034,549 1,009,263 1,111,558

1205 Purchasing and Warehouse 604,185 595,900 593,371 696,750

1221 General Revenue 595,590 592,099 487,537 746,409

1222 Utility Billing 1,313,827 1,286,394 1,041,625 1,194,832

1231 General Accounting 1,498,071 1,748,908 1,508,771 1,456,922

Total Department 4,568,408 5,257,851 4,640,567 5,206,471

DEPARTMENT FUNDING SOURCES:

100 General Fund 3,120,558 3,274,559 3,175,901 3,666,863

220 Sanitation Fund 11,069 9,503 7,298 -

553 Capital Bond Proceeds - 845.00 - -

600 Water Utility Operations 1,302,758 1,276,892 1,034,328 1,194,832

780 Information Technology 104,809 191,223 192,648 281,094

877 Community Facilities District 91-2 - 244,152 194,578.92

878 Community Facilities Distrcit 06-1 Del Rio - 232,095 10,312.41

921 Loan Receivables 26,883 28,583 25,502 26,983

940 Orange Merged Capital Projects 2,331 - - 36,700

Total Funding 4,568,408 5,257,851 4,640,567 5,206,471
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       FY 23 Budget

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Regular Full-Time:

Administrative Specialist 1.000 1.000 1.000
Assistant Human Resources Director 1.000 1.000 1.000
Executive Assistant 1.000 1.000 1.000
Human Resources Analyst II 2.000 2.000 2.000
Human Resources Director 1.000 1.000 1.000
Human Resources Technician 1.000 1.000 2.000
Senior Human Resources Analyst 2.000 2.000 2.000

Total Human Resources 9.000 9.000 10.000

HUMAN RESOURCES

SCHEDULE  OF POSITIONS 
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FY 23 Budget

HUMAN RESOURCES DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 1,349,705 1,442,725 1,269,967 1,452,901

Maintenance & Operations 778,188 831,146 969,162 1,054,658

Total Operating Budget 2,127,892 2,273,871 2,239,129 2,507,559

DEPARTMENT PROGRAMS:

1401 Personnel Administration 2,125,243 2,271,434 2,236,508 2,501,891

1411 Risk Management 2,649 2,437 2,621 5,274

1412 Liability & Workers' Compensation - - - 394

Total Department 2,127,892 2,273,871 2,239,129 2,507,559

DEPARTMENT FUNDING SOURCES:

100 General Fund 1,493,211 1,591,600 1,603,207 1,879,018

245 Air Pollution Reduction 105,519 111,112 98,938 133,746

730 Self Insurance Workers' Comp. 8,040 2,437 2,621 5,696

740 Self Insurance Liability - 4,337.00 4,116 14,093

752 Self Insurance Dental 401,508 482,959 503,716 415,005

760 Employee Accrued Liability 119,614 81,426 26,531 60,000

Total Funding 2,127,892 2,273,871 2,239,129 2,507,559
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       FY 23 Budget

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Regular Full-Time:

Information Technology Manager 1.000 1.000 1.000
Information Technology Project Manager 1.000 1.000 1.000
Ü Information Technology Specialist 4.000 4.000 3.000
Ü Information Technology Supervisor 0.000 0.000 1.000
Network/Security Analyst 1.000 1.000 1.000
Systems Analyst 1.000 1.000 1.000

Total Information Technology8.000 8.000 8.000

INFORMATION TECHNOLOGY

SCHEDULE  OF POSITIONS 

Ü Reclassified: (1) Information Technology Specialist to (1) Information Technology 
Supervisor
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FY 23 Budget

INFORMATION TECHNOLOGY DEPARTMENT
Financial Summary

Actual Actual Estimate Budget

DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 1,116,984 1,173,575 904,776 1,186,216

Maintenance & Operations 1,563,798 1,763,504 1,893,423 2,237,430

Total Operating Budget 2,680,782 2,937,079 2,798,198 3,423,646

Capital Improvements 783,702 558,257 1,093,593 2,195,000

Total Department 3,464,484 3,495,336 3,891,792 5,618,646

DEPARTMENT PROGRAMS:

1601 Information Management Systems 3,464,484 3,495,336 3,891,792 5,618,646

Total Department 3,464,484 3,495,336 3,891,792 5,618,646

DEPARTMENT FUNDING SOURCES:

130 PEG Program 20,687 250 (800) -

220 Sanitation & Sewer 10,985 5,899 320 -

500 Capital Projects Fund 16,985 31,535 355 -

553 Capital Bond Proceeds - 61,338.44 469,283 605,000

600 Water Utility Operations 11,045 5,932 321 -

780 Information Systems 2,624,121 2,916,545 2,745,389 3,423,646

790 Computer Replacement 780,661 473,837 676,924 1,590,000

Total Funding 3,464,484 3,495,336 3,891,792 5,618,646
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 LIBRARY 
 
PERFORMANCE MEASURES/WORKLOAD INDICATORS 

 FY 20-21 
Actual 

FY 22-23 
Estimated 

Library visits 76,152 198,216 198,216 

Library card holders 61,144 58,735 58,735 

Library cards issued 3,397 5,128 5,128 

New/donated items processed 2,396 5,676 5,676 

Items borrowed/downloaded 302,126 298,290 298,290 

Reference questions answered 10,470 15,606 15,606 

Local history questions answered 160 164 164 

Public computer and wireless sessions 70,055 110,162 110,162 

Library website visits 157,726 157,126 157,126 

Database searches 154,826 112,442 112,442 

In-person/virtual programs presented 163 214 214 

Program attendance  9,979 12,634 12,634 

Summer Reading Club participants 472 478 478 

Lunch at the Library meals served 1,107 1,557 1,557 

Outreach visits to community 0 18 18 

Outreach attendance 0 4,668 4,668 

Volunteer hours 2,351 7,818 7,818 

Adult Literacy Program tutor-learner session hours 384 358 358 

Meeting and study room reservations 1,328 5,214 5,214 

 

FY 21-22 
Estimated 
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       FY 23 Budget

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Regular Full-Time:

Assistant Library Services Director 1.000 1.000 1.000
Executive Assistant 1.000 1.000 1.000
Librarian I 3.000 3.000 3.000
Librarian II 3.000 3.000 3.000
Librarian III 3.000 3.000 3.000
Library Assistant 3.000 3.000 3.000
Library Clerk 2.000 2.000 2.000
Library Manager II 1.000 1.000 1.000
Library Services Director 1.000 1.000 1.000
Library Support Services Assistant 2.000 2.000 2.000
Library Technology & Support Svcs. Mgr. 1.000 1.000 1.000
Library Technology Specialist 1.000 1.000 1.000
Library Volunteer Coordinator 1.000 1.000 1.000
Senior Library Clerk 2.000 2.000 2.000
Senior Library Manager 2.000 2.000 2.000

Regular Full-Time Sub-Total 27.000 27.000 27.000

Regular Part-Time (FTE):

Library Assistant 0.000 0.500 0.500
Library Clerk 1.000 1.000 1.000
Library Literacy Coordinator 0.500 0.500 0.500
Library Page 1.500 1.500 1.500

Regular Part-Time Sub-Total 3.000 3.500 3.500

Part-Time/Non-Benefitted (FTE):10.450 10.450 10.450

Total Library Services 40.450 40.950 40.950

LIBRARY SERVICES

SCHEDULE  OF POSITIONS
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FY 23 Budget

LIBRARY SERVICES DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 3,615,464 3,671,814 3,384,961 3,754,586

Maintenance & Operations 1,341,154 1,312,499 2,219,388 2,072,409

Capital Outlay 28,032 10,216 57,434 20,500

Total Operating Budget 4,984,651 4,994,530 5,661,783 5,847,496

  Capital Improvements 119,878 42,696 20,612 -

Total Department 5,104,528 5,037,226 5,682,395 5,847,496

DEPARTMENT PROGRAMS:

2001 Library Administration 2,315,317 2,352,250 2,701,111 2,596,559

2004 Technology & Support Services 760,951 612,049 692,834 803,936

2014 Lending Services 678,760 674,588 778,778 869,902

2016 Adult & Young Adult Services 848,129 891,794 895,595 970,447

2017 Children & Branch Services 501,371 506,546 614,076 606,652

Total Department 5,104,528 5,037,226 5,682,395 5,847,496

DEPARTMENT FUNDING SOURCES:

100 General Fund 4,971,060 4,994,309 5,661,783 5,847,496

500 Capital Projects Fund - 9,600.00 - -

573 Library Facitility Fees 133,468 33,317 20,612 -

Total Funding 5,104,528 5,037,226 5,682,395 5,847,496

105









�0�L�V�V�L�R�Q
�3�U�H�Y�H�Q�W���R�U���P�L�Q�L�P�L�]�H���W�K�H���O�R�V�V���R�I���O�L�I�H�����G�D�P�D�J�H���W�R���W�K�H���H�Q�Y�L�U�R�Q�P�H�Q�W�����D�Q�G���O�R�V�V���R�I���S�U�R�S�H�U�W�\���I�U�R�P���I�L�U�H�����P�H�G�L�F�D�O��
�H�P�H�U�J�H�Q�F�L�H�V�����D�Q�G���K�D�]�D�U�G�R�X�V���F�R�Q�G�L�W�L�R�Q�V��
��

�' �H�S�D�U�W�P�H�Q�W���* �R�D�O�V
�3�U�R�Y�L�G�H���H�[�F�H�S�W�L�R�Q�D�O���F�X�V�W�R�P�H�U���V�H�U�Y�L�F�H��������
�5�D�S�L�G�O�\���U�H�V�S�R�Q�G���W�R���D�Q�G���D�J�J�U�H�V�V�L�Y�H�O�\���L�Q�W�H�U�Y�H�Q�H���W�R���P�L�W�L�J�D�W�H���D�O�O���H�P�H�U�J�H�Q�F�L�H�V��������
�0�D�L�Q�W�D�L�Q���I�D�F�L�O�L�W�L�H�V�����D�S�S�D�U�D�W�X�V���D�Q�G���H�T�X�L�S�P�H�Q�W���L�Q���D���F�R�Q�V�W�D�Q�W���V�W�D�W�H���R�I���U�H�D�G�L�Q�H�V�V��������
�$�V�V�X�U�H���W�K�D�W���D�O�O���S�H�U�V�R�Q�Q�H�O���U�H�F�H�L�Y�H���F�R�P�S�U�H�K�H�Q�V�L�Y�H���W�U�D�L�Q�L�Q�J�����F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���W�K�H���K�L�J�K�H�V�W���S�U�R�I�H�V�V�L�R�Q�D�O��
�V�W�D�Q�G�D�U�G�V���R�I���W�K�H���I�L�U�H���V�H�U�Y�L�F�H��

������

�( �I�I�L�F�L�H�Q�W�O�\���X�V�H���S�X�E�O�L�F���I�X�Q�G�V���Z�K�L�O�H���S�U�R�Y�L�G�L�Q�J���H�I�I�H�F�W�L�Y�H���X�W�L�O�L�]�D�W�L�R�Q���R�I���U�H�V�R�X�U�F�H�V���I�R�U���P�D�[�L�P�X�P���E�H�Q�H�I�L�W��������
�3�U�R�Y�L�G�H���I�L�U�H���S�U�H�Y�H�Q�W�L�R�Q�����F�R�G�H���H�Q�I�R�U�F�H�P�H�Q�W���D�Q�G���K�D�]�D�U�G�R�X�V���P�D�W�H�U�L�D�O�V���U�H�J�X�O�D�W�R�U�\���S�U�R�J�U�D�P�V���W�K�D�W���D�V�V�X�U�H���D��
�K�L�J�K���O�H�Y�H�O���R�I���S�X�E�O�L�F���V�D�I�H�W�\��

������

�' �H�O�L�Y�H�U���T�X�D�O�L�W�\���S�X�E�O�L�F���H�G�X�F�D�W�L�R�Q���S�U�R�J�U�D�P�V���W�K�D�W���D�G�G�U�H�V�V���I�L�U�H���D�Q�G���O�L�I�H���V�D�I�H�W�\���L�V�V�X�H�V���S�U�H�V�H�Q�W���L�Q���W�K�H��
�F�R�P�P�X�Q�L�W�\��

������

�&�R�R�U�G�L�Q�D�W�H���H�P�H�U�J�H�Q�F�\���V�H�U�Y�L�F�H���D�F�W�L�Y�L�W�L�H�V���W�R���D�V�V�L�V�W���F�L�W�\���G�H�S�D�U�W�P�H�Q�W�V���D�Q�G���W�K�H���S�X�E�O�L�F���L�Q���S�U�H�S�D�U�L�Q�J���I�R�U���D��
�G�L�V�D�V�W�H�U��

������

�)�X�U�Q�L�V�K���S�H�U�V�R�Q�Q�H�O���Z�L�W�K���H�T�X�L�S�P�H�Q�W�����F�O�R�W�K�L�Q�J���D�Q�G���R�W�K�H�U���P�H�D�V�X�U�H�V���W�R���H�Q�V�X�U�H���W�K�H�L�U���V�D�I�H�W�\���D�Q�G���P�D�[�L�P�L�]�H��
�S�H�U�I�R�U�P�D�Q�F�H���F�D�S�D�E�L�O�L�W�L�H�V��

������

�/�R�F�D�W�H���D�Q�G���D�S�S�O�\���I�R�U���J�R�Y�H�U�Q�P�H�Q�W���D�Q�G���S�U�L�Y�D�W�H���J�U�D�Q�W���S�U�R�J�U�D�P�V���W�R���S�U�R�Y�L�G�H���V�X�S�S�O�H�P�H�Q�W�D�O���I�X�Q�G�L�Q�J���I�R�U���Q�H�Z��
�D�Q�G���H�[�L�V�W�L�Q�J���)�L�U�H���' �H�S�D�U�W�P�H�Q�W���S�U�R�J�U�D�P�V��

������
��

�&�L�W�\���R�I���2�U�D�Q�J�H

�' �H�S�D�U�W�P�H�Q�W���6�X�P�P�D�U�\

�)�L�V�F�D�O���<�H�D�U��������������������

�)�L�U�H���' �H�S�D�U�W�P�H�Q�W
��

109



��

�$�F�F�R�P�S�O�L�V�K�P�H�Q�W�V���I�R�U����������������
�5�H�V�S�R�Q�G�H�G���W�R���D���W�R�W�D�O���R�I�����������������L�Q�F�L�G�H�Q�W�V���G�X�U�L�Q�J�������������±���D�������������� ���L�Q�F�U�H�D�V�H���I�U�R�P������������������
�&�R�P�S�O�H�W�H�G���������������L�Q�V�S�H�F�W�L�R�Q�V���V�L�Q�F�H���-�X�Q�H������������������
�7�K�U�R�X�J�K�R�X�W���W�K�H���I�L�U�V�W���K�D�O�I���R�I�������������P�H�P�E�H�U�V���D�V�V�L�V�W�H�G���D�W���W�K�H���' �L�V�Q�H�\���D�Q�G���&�R�Q�Y�H�Q�W�L�R�Q���&�H�Q�W�H�U���3�2�' �V���G�D�L�O�\��
�I�U�R�P���-�D�Q�X�D�U�\�������������������±���-�X�Q�H��������������������

������

�3�H�U�V�R�Q�Q�H�O���U�H�V�S�R�Q�G�H�G���W�R���������6�W�D�W�H���P�L�V�V�L�R�Q���I�L�U�H�V���W�K�U�R�X�J�K�R�X�W���W�K�H���6�W�D�W�H���R�I���&�D�O�L�I�R�U�Q�L�D���D�Q�G���2�U�H�J�R�Q�����)�L�U�H�V��
�K�D�Y�H���L�Q�Y�R�L�F�H�G���R�Y�H�U�������������������������������Z�L�W�K���$�G�P�L�Q�L�V�W�U�D�W�L�Y�H���I�H�H�V���H�[�F�H�H�G�L�Q�J���R�Y�H�U���������������������������I�R�U���E�R�W�K��
�D�S�S�D�U�D�W�X�V���D�Q�G���S�H�U�V�R�Q�Q�H�O��

������

�3�U�R�P�R�W�H�G�������)�L�U�H���&�D�S�W�D�L�Q�V���������( �Q�J�L�Q�H�H�U�V���������3�O�D�Q���( �[�D�P�L�Q�H�U�����D�Q�G�������)�L�U�H���6�D�I�H�W�\���6�S�H�F�L�D�O�L�V�W��������
�6�X�F�F�H�V�V�I�X�O���)�L�U�H���&�D�S�W�D�L�Q�¶�V���S�U�R�P�R�W�L�R�Q�D�O���S�U�R�F�H�V�V���D�Q�G���( �Q�J�L�Q�H�H�U�¶�V���$�F�D�G�H�P�\��������
�+�L�U�H�G���������Q�H�Z���I�L�U�H�I�L�J�K�W�H�U�V���D�Q�G���V�D�Z�������F�R�P�S�O�H�W�H���S�U�R�E�D�W�L�R�Q����������
�6�X�F�F�H�V�V�I�X�O�O�\���W�U�D�L�Q�H�G���������Q�H�Z���I�L�U�H�I�L�J�K�W�H�U�V���R�Y�H�U���D�������Z�H�H�N���I�L�U�H���D�F�D�G�H�P�\��������
�7�R�R�N���G�H�O�L�Y�H�U�\���R�I���R�Q�H���Q�H�Z���3�L�H�U�F�H���S�X�P�S�H�U�����D�Q���2�( �6���7�\�S�H�������D�Q�G���7�\�S�H������������
�%�U�R�N�H���J�U�R�X�Q�G���I�R�U���Q�H�Z���)�L�U�H���' �H�S�D�U�W�P�H�Q�W���+�H�D�G�T�X�D�U�W�H�U�V���D�W�������������( �����&�K�D�S�P�D�Q���$�Y�H���R�Q���-�D�Q�X�D�U�\������������������������

�� �' �R�Q�D�W�H�G���7�\�S�H���,�,�,���I�L�U�H���D�S�S�D�U�D�W�X�V���D�Q�G���P�L�V�F�H�O�O�D�Q�H�R�X�V���I�L�U�H���H�T�X�L�S�P�H�Q�W���W�R���4�X�H�U�H�W�H�U�R�����0�H�[�L�F�R��������
�� �6�W�D�U�W�H�G���D���3�H�H�U���6�X�S�S�R�U�W���* �U�R�X�S���R�I���������)�L�U�H�I�L�J�K�W�H�U�V���L�Q���V�X�S�S�R�U�W���R�I���R�X�U���S�H�R�S�O�H���Z�R�U�N�L�Q�J���W�K�U�X���3�7�6�' ���D�Q�G���R�W�K�H�U��

�U�H�O�D�W�H�G���P�H�Q�W�D�O���K�H�D�O�W�K���L�V�V�X�H�V��
������
��

�$�G�G�H�G���D���Q�H�Z���S�R�V�L�W�L�R�Q���R�I���3�O�D�Q�V���( �[�D�P�L�Q�H�U���W�R���R�X�U���3�U�H�Y�H�Q�W�L�R�Q���%�X�U�H�D�X�����7�R���W�K�L�V���S�R�L�Q�W���R�Q���W�K�H���3�O�D�Q�V���&�K�H�F�N��
�V�L�G�H�����R�Y�H�U�������� ���K�D�Y�H���E�H�H�Q���F�R�P�S�O�H�W�H�G���L�Q���K�R�X�V�H��

������
��

�5�H�V�S�R�Q�G�H�G���W�R���D�Q���$�6�,���R�Q���/�L�Q�F�R�O�Q���Z�K�L�F�K���W�R�R�N���W�K�H���O�L�I�H���R�I�������S�H�R�S�O�H�����$���8�6�$�5���W�U�H�Q�F�K���U�H�V�F�X�H���W�D�N�L�Q�J���W�K�H���O�L�I�H���R�I��
�����L�Q�G�L�Y�L�G�X�D�O�����D�Q�G���W�K�H���V�K�R�R�W�L�Q�J���G�H�D�W�K���R�I���$�L�G�H�Q���Z�K�L�F�K���O�D�Q�G�H�G���R�Q���W�K�H���Z�R�U�O�G���Z�L�G�H���V�W�D�J�H���D�V���W�K�H���P�D�Q���K�X�Q�W��
�W�R�R�N���S�O�D�F�H��

������
��

�&�R�Q�W�L�Q�X�H�G���R�Q���J�R�L�Q�J���S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���2�U�D�Q�J�H���3�R�O�L�F�H���' �H�S�D�U�W�P�H�Q�W���L�Q���V�X�S�S�R�U�W���R�I���W�K�H���&�L�W�\�¶�V���&�R�P�P�X�Q�L�W�\��
�&�( �5�7���W�U�D�L�Q�L�Q�J��

������
��

110



 FIRE DEPARTMENT 
 
PERFORMANCE MEASURES/WORKLOAD INDICATORS 

 
2019 2020 2021 

Total Calls 16,483 14,809 16,357 

Fire Incidents 709 729 845 

EMS 13,426 11,791 13,014 

Rescue Ambulance Transports 7.109 6,120 7,013 

Rescue Ambulance Transports (Advanced Life 
Support) 66.5% 70.4% 74.2% 

Rescue Ambulance Transports (Basic Life Support) 33.5% 29.6% 25.8% 

Private Ambulance Transports 80 41 18 

Service Calls 1,059 1,143 1,284 

Hazardous Materials Calls 123 111 103 

Other Emergencies 1,147 981 1,063 

Regional Emergencies 19 56 46 

Total Suppression Hours Worked 328,016 344,291 342,333 

Fire Plan Reviews Performed    

Fire Protection Systems 406 334 228 

Tenant Improvement / New Construction Fire 
Review 635 613 898 

Inspections    

Apartments 952 502 925 

Fire Prevention and Life Safety 2,157 1,573 2,064 

Tenant Improvement / New Construction 
Inspections 798 789 790 

Fire Code Courtesy and Complaint Follow-up 140 200 205 

State Licensed Care Facility Fire Clearances 34 39 53 

Fire Prevention Reserve Program - Volunteer Hours 4,007 762 1,423 

Special Events - Permits Issued 24 11 17 
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       FY 23 Budget

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Sworn Regular Full-Time:

Fire Battalion Chief 5.000 5.000 5.000
Fire Captain 30.000 30.000 30.000
Fire Chief 1.000 1.000 1.000
Fire Engineer 27.000 27.000 27.000
Fire Inspector/Investigator 1.000 1.000 1.000
Firefighter 51.000 51.000 51.000

Sworn Regular Full-Time Sub-Total 115.000 115.000 115.000

Non-Sworn Regular Full-Time:

Administrative Analyst I 0.000 0.000 1.000
Ambulance Operator 0.000 0.000 12.000
Emergency Medical Services Manager 1.000 0.000 0.000
Executive Assistant 1.000 0.000 0.000
Executive Assistant to the Chief 0.000 1.000 1.000
Finance Assistant 1.000 1.000 1.000
Fire Safety Specialist - Misc. 3.000 3.000 3.000
Hazardous Materials Specialist 2.000 2.000 2.000
Plan Examiner 1.000 2.000 2.000
Sr Emergency Medical Services Manager 0.000 1.000 1.000
Senior Office Assistant 2.000 2.000 2.000

Non-Sworn Regular Full-Time Sub-Total 11.000 12.000 25.000

Non-Sworn Regular Part-Time (FTE):

Office Assistant 0.750 0.750 0.750

Part-Time/Non-Benefitted (FTE):0.000 0.000 1.039

Total Fire 126.750 127.750 141.789

FIRE DEPARTMENT

SCHEDULE  OF POSITIONS
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FY 23 Budget

FIRE DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 30,327,098 33,115,807 28,460,681 27,646,967

Maintenance & Operations 4,292,044 4,037,417 8,195,131 9,068,194

Capital Outlay 47,017 47,481 55,268 51,600

Total Operating Budget 34,666,159 37,200,706 36,711,079 36,766,761

Capital Improvements 1,991,894 1,178,254 2,487,032 1,144,000

Debt Service - - 1,118,597 1,715,400

Total Department 36,658,053 38,378,960 40,316,709 39,626,161

DEPARTMENT PROGRAMS:

3001 Office of the Fire Chief 4,748,240 5,160,082 5,977,878 6,794,189

3011 Fire Administration 1,271,218 1,223,522 1,302,438 1,713,138

3012 Fire Prevention 1,820,245 2,004,678 1,913,207 2,688,579

3015 EMT Program 2,920,556 2,743,388 2,023,539 2,874,286

3021 Fire Operations 15,381,525 16,455,242 17,210,336 14,550,938

3022 Paramedics 9,589,841 9,023,330 9,989,491 10,457,323

3023 Fire Training 681,581 710,640 733,484 547,708

3024 Strike Team 244,846 1,058,079 1,166,336 -

Total Department 36,658,053 38,378,960 40,316,709 39,626,161

DEPARTMENT FUNDING SOURCES:

100 General Fund 31,181,077 28,336,265 25,483,533 34,885,891

101 American Rescue Plan (ARP) - 5,513,610 9,736,129 -

120 Proposition 172 129,364 127,154 287,082 357,986

125 Emergency Transport Program 3,301,409 3,165,183 2,450,399 3,293,285

500 Capital Projects Fund 6,706 4,526 349,330 614,000

553 Capital Bond Proceeds - 735,681 881,255 -

560 Fire Facilities Fees 1,167,551 494,515 1,128,981 475,000

790 Computer Replacement 78,810 2,026 - -

954 City Trf: Merged 2008 Tax Exempt Bonds 793,136 - - -

Total Funding 36,658,053 38,378,960 40,316,709 39,626,161
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 POLICE DEPARTMENT 
 
PERFORMANCE MEASURES/WORKLOAD INDICATORS 

 
2019 2020 2021 

Total Crime 6,817 6,840 6,899 

Calls for Service 100,861 88,663 89,816 

1. Transient related 3,215 3,621 4,487 

2. Chapman University Party 224 196 259 

Call Response Time �± Minutes    

1. Emergency 6.3 4.3 4.3 

2. Non-Emergency 12.1 10.3 10.7 

911 Emergency/Public Safety Calls Received 56,789 50,639 49,492 

911 Calls Answered within 10 seconds 85.80% 91.77% 98.05% 

Total Reports Taken 10,424 10,071 10,273 

1. Police Services Officer 1,311 1,313 937 

2. Online Reporting 641 787 840 

Arrests (Felony and Misdemeanor) 4,802 4,785 5,684 

Traffic Citations Issued (Infractions) 4,025 6,958 7,161 

Parking Citations Issued 29,242 14,831 28,122 

Traffic Collisions 1,262 1,070 1,108 

1. DUI Related 161 161 190 

DUI Arrests 496 476 661 

Hired Positions �± Sworn 19 8 22 

Hired Positions �± Non-Sworn 13 6 11 

Advanced Officer Training (AOT) Hours Per Officer 20 18 38 
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       FY 23 Budget

POLICE DEPARTMENT

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Sworn Regular Full-Time:

Police Captain 3.000 3.000 3.000
Police Chief 1.000 1.000 1.000
Police Lieutenant 7.000 8.000 8.000
Police Officer 131.000 131.000 136.000
Police Sergeant 21.000 20.000 22.000

Sworn Regular Full-Time Sub-Total 163.000 163.000 170.000

Sworn Part-Time/Non-Bennefitted (FTE):2.597 2.597 0.692

Non-Sworn Regular Full-Time:

Civilian Investigative Officer 2.000 2.000 3.000
Court Liason Officer 1.000 1.000 1.000
Crime Prevention Specialist 3.000 3.000 3.000
Emergency Manager 0.000 1.000 1.000
Executive Assistant 1.000 0.000 0.000
Executive Assistant to the Chief 0.000 1.000 1.000
Forensic Services Supervisor 1.000 1.000 1.000
Homeless Outreach Specialist 0.000 2.000 2.000
Maintenance Worker 1.000 1.000 1.000
Parking Control Officer II 4.000 4.000 6.000
Police Administrative Assistant 3.000 3.000 3.000
Police Armorer 1.000 1.000 1.000
Police Clerk 1.000 1.000 1.000
Ü Police Code Enforcement Officer 1.000 1.000 0.000
Police Communications Manager 1.000 1.000 1.000
Police Dispatch Shift Supervisor 3.000 3.000 3.000
Police Dispatcher 16.000 16.000 16.000
Police Jailer 0.000 2.000 2.000
Police Records Clerk 11.000 11.000 11.000
Police Records Manager 1.000 1.000 1.000
Police Records Shift Supervisor 3.000 3.000 3.000
Police Services Officer 5.000 5.000 7.000
Police Subpoena/Warrants Specialist 1.000 1.000 1.000
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       FY 23 Budget

POLICE DEPARTMENT (continued)

SCHEDULE  OF POSITIONS

APPROVED APPROVED BUDGET
2020-21 2021-22 2022-23

Non-Sworn Regular Full-Time (continued):

Police Training Coordinator 1.000 1.000 1.000
Police Volunteer Coordinator 1.000 0.000 0.000
Property Officer 2.000 2.000 2.000
Senior Administrative Analyst 2.000 2.000 2.000
Senior Police Clerk 4.000 4.000 4.000

Non-Sworn Regular Full-Time Sub-Total 70.000 74.000 78.000

Non-Sworn Regular Part-Time (FTE):

School Crossing Guard Supervisor 0.500 0.500 0.500

Non-Sworn Regular PT Sub-Total 0.500 0.500 0.500
   

Non-Sworn Part-Time/Non-Benefitted (FTE):22.872 21.922 21.447

Total Police 259.918 262.968 270.639

Ü Transferred: (1) Code Enforcement Officer to Community Development Department
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FY 23 Budget

POLICE DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

Salaries & Benefits 46,579,321 47,673,746 40,635,767 45,340,227

Maintenance & Operations 4,078,782 3,862,538 12,229,209 12,634,333

Capital Outlay 371,146 242,797 255,966 303,582

Total Operating Budget 51,029,248 51,779,081 53,120,943 58,278,142

Capital Improvements 885,195 495,154 430,479 770,000

Total Department 51,914,443 52,274,235 53,551,422 59,048,142

DEPARTMENT PROGRAMS:

4001 Office of the Police Chief 10,081,419 10,904,457 10,296,853 12,463,957

4011 Police Administration 5,486,935 4,661,501 5,416,542 6,322,629

4012 Dispatch 2,275,136 2,294,828 2,542,373 2,629,732

4013 Records 1,363,333 1,507,073 1,473,505 1,695,571

4014 Reserves - 5 (35) -

4021 Patrol 19,681,200 19,564,353 20,237,156 21,825,036

4031 Detectives 4,766,209 4,599,648 4,662,737 4,868,485

4032 Gangs 1,559,113 1,599,012 1,576,183 1,690,559

4033 Narcotics 2,125,742 2,070,477 2,166,573 2,406,025

4034 Lab/Property 626,470 599,100 660,685 682,922

4041 Traffic 3,424,864 3,947,954 4,259,952 4,217,777

4081 Homeland Security 524,022 525,827 258,899 245,449

Total Department 51,914,443 52,274,235 53,551,422 59,048,142

DEPARTMENT FUNDING SOURCES:

100 General Fund 49,901,262 42,485,079 36,207,786 56,927,304

101 American Rescue Plan (ARP) - 8,270,377 15,907,654

120 Proposition 172 370,899 477,437 417,280 575,210

245 Air Pollution Reduction 9,087 8,017 7,112 10,000

310 Comm. Development Block Grant - - 21,931.20 196,369

350 Traffic Safety Grant Fund 5,286 5,421 58,184 22,400

353 Federal Police Grants 22,761.00 - 29,435 -
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FY 23 Budget

POLICE DEPARTMENT
Financial Summary

Actual Actual Estimate Budget
DEPARTMENT BUDGET SUMMARY: 2019-20 2020-21 2021-22 2022-23

354 AB3229-COPS/State 369,508 296,564 185,097 222,280

355 Asset Seizure-Federal 527,877 316,400 227,886 199,580

356 Asset Seizure - State (85%) 17,237 6,616 9,032 20,000

358 RNSP - Federal 43,389 55,275 53,017 65,000

359 RNSP - Treasury - - - -

360 Asset Seizure - Treasury - - 19,900.00 20,000

500 Capital Projects Fund 166,491 - - -

550 Reimbursable Capital Projects - 1,770 127,299 -

570 Police Facility Fees 116,489 55,456 9,689 20,000

790 Computer Replacement Fund 364,158 295,824 270,119.23 770,000

Total Funding 51,914,443 52,274,235 53,551,422 59,048,142
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